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BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

SECTION: 1
DATE:
September 22, 2009

STAFF APPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve 22 staff appointments for the
reporting period of June 5, 2009 - August 31, 2009.

STAFF SUMMARY
Of the 22 appointments, 5 (23 percent) are females, 17 (77 percent) are males.
Demographics of the total group indicate 18 Caucasians (82 percent), 4 African
Americans (18 percent).
FISCAL IMPLICATIONS
The salaries are part of the University’s 2009-2010 budget as approved by the Board of
Regents.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

____________________________________
University Executive Officer

__________________
Date

EASTERN MICHIGAN UNIVERSITY
STAFF APPOINTMENTS
For Activity Date Reporting Period
June 5, 2009 - August 31, 2009

Last Name

First Name

Job Title

Austin

Ronald

Grade

Manager, Basketball Operations

AC

11

I A Women's Bktball

8/17/2009

8/21/2009

I A Women's Softball

6/15/2009

6/15/2009

30,000

100

WH

M

8/3/2009

8/3/2009

76,000

100

WH

M

8/10/2009

8/12/2009

160,000

100

WH

M

9/9/2009

8/26/2009

69,000

100

WH

M

Public Safety/Parking

8/10/2009

8/21/2009

40,021

100

WH

M

8/24/2009

8/24/2009

27,611

100

WH

F

7/6/2009

6/23/2009

63,648

100

WH

M

Oakley

Eric

Asst Coach Softball

AC

11

Gelsomino

John

Assc Dir Enterprise Appl Svcs

AP

MGIT2

Org Title

Current
Hire Date

E Class

DoIT-Enterprise Applications & Serv

Activity Date

Annual Salary

Appt %

Ethnicity

Gender

30,000

100

BL

M

Kraft

Walter

Vp Communications & Public Aff

AP

MGIL4

Office of VP Communication

Meyer

Adam

Director of Students with Disabilities

AP

PFSP3

Stu W/Disabil Services

Hogan

Joseph

Officer Campus Police

CP

01*

Hillman

Sheri

Secretary II

CS

04

Teacher Education

Bozek

Edward

HVAC Control Specialist

FM

23

Undistributed Maintenance Labor

Gagern

Amanda

Dining Services Unit Leader I

FM

12

Dining Services

8/26/2009

8/27/2009

23,213

75

WH

F

Martin

Adam

Facilities Attendant

FM

12

IA Maintenance

7/20/2009

8/26/2009

23,566

100

WH

M

Moore

Trisha

Dining Services Unit Leader I

FM

12

Dining Services

9/6/2009

8/27/2009

21,665

100

WH

F

Smith

Carl

Stationary Engineer

FM

24

Heating Plant

7/1/2009

7/1/2009

64,646

100

BL

M

Urbanski

Bruce

Building Automation Specialist

FM

24

HVAC Heating Ventilation AC

7/6/2009

7/14/2009

64,646

100

WH

M

Angerer

Russell

Foreperson, Custodial

PT

05

Custodial Services

8/9/2009

8/6/2009

40,566

100

WH

M

Edwards

Allan

Information System Specialist

PT

08

Physical Plant Ofc

6/15/2009

6/12/2009

45,519

100

WH

M

Hammond

Matthew

Data Analyst, Accr & Lrn Asses

PT

08

COB-Dean's Office

7/8/2009

7/10/2009

43,557

100

WH

M

Heinrichs

Gregg

Academic Advisor I

PT

07

Academic Advising Ctr

8/10/2009

7/28/2009

38,739

100

WH

M

Mack

Sharon

Prog Coord Advising/Serv Ctr

PT

08

Retention Services

7/29/2009

8/4/2009

23,940

50

BL

F

Skidmore

Gene

Coord, Admissions Visit Prog

PT

08

Adm Internal Oper

7/1/2009

7/14/2009

43,557

100

WH

M

Smith

Steven

Asst Athletic Trainer

PT

07

I A Training Room

8/3/2009

8/12/2009

38,739

100

WH

M

Tallman

Mary

Regional Manager, Contin Ed

PT

07

CE Reg Ctr Jackson

6/15/2009

6/4/2009

41,765

100

WH

F

Teklemariam

Taye

Assistant Unit Manager Dining Services

PT

06

Dining Services

8/30/2009

8/27/2009

42,465

100

BL

M

SECTION: 2

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

DATE:
September 22, 2009

RECOMMENDATION

STAFF SEPARATIONS/RETIREMENTS

ACTIONS REQUESTED
It is recommended that the Board of Regents approve 17 separations and retirements for
the reporting period June 1, 2009-August 31, 2009.

STAFF SUMMARY
Of the 17 separations and retirements there are 8 (47 percent) females and 9 (53 percent)
males. Demographics of the total group indicate 13 Caucasians (76 percent), 3 African
Americans (18 percent) and 1 Asian (6 percent).

FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

_______________________________________
University Executive Officer

_________________
Date

EASTERN MICHIGAN UNIVERISTY
STAFF SEPERATIONS and RETIREMENTS
For Termination Date Reporting Period
June 1, 2009-August 31, 2009

E Class

Current Hire
Date

Grade Org Title

Termination
Date

Last Name

First Name

Job Title

Lehman

Kevin

Manager, Basketball Operations

AC

11

I A Women's Bktball

7/27/2007

6/30/2009

WH

M

TERM PERSONAL

Williams

Richard

Asst Coach Strenth and Condit

AC

11

I A Strength & Cond

7/28/2008

7/13/2009

WH

M

TERM PERSONAL

Shipley

Susan

Payroll Manager

AP

MGIL1

Financial Operations

5/11/1998

8/19/2009

WH

F

TERM AT WILL
SEPARATION NO RET

Guy

Courtney

Account Specialist

CS

05

Student Business Services

8/17/1998

8/19/2009

WH

F

TERM INVOLUNTARY
NO RET

Ramme

Heide

Library Assistant III

CS

05

Library

6/13/1984

6/30/2009

WH

F

TERM RETIREMENT

Hunt

Charlene

Administrative Secretary

CS

06

Asst VP Student Affairs

12/22/1975

6/30/2009

WH

F

TERM RETIREMENT

Williams

Mildred

Cook

FM

06

Dining Services

1/20/1969

7/6/2009

BL

F

TERM RETIREMENT

Clayton

Barry

Heat Vent A/C Control Spclst

FM

23

Undistributed Maintenance Labor

5/8/1995

7/24/2009

WH

M

TERM RETIREMENT

Luczak

Richard

HVAC Control Specialist

FM

23

HVAC Heating Ventilation AC

11/18/2002

7/27/2009

WH

M

TERM DEATH

Booth

Daniel

Stationary Engineer

FM

24

Heating Plant

10/28/1985

7/31/2009

WH

M

TERM RETIREMENT

Baskin

Corey

Acad Supp Prog Specialist

PT

06

Upward Bound Program

9/6/2005

7/22/2009

BL

M

TERM PERSONAL

Couture

Kathryn

Site Coordinator

PT

07

Stdy Chldrn & Family

9/10/1996

8/31/2009

WH

F

TERM RETIREMENT

Takaiwa

Masayasu

Asst Athletic Trainer

PT

07

I A Training Room

11/1/2003

6/27/2009

AS

M

TERM PERSONAL

Dahl

Nancy

Coord Records/Teacher Cert

PT

08

Cont Certification

8/9/1970

8/31/2009

WH

F

TERM RETIREMENT

Leicht

Christopher

Data Analyst, Accr & Lrn Asses

PT

08

COB-Dean's Office

1/2/2008

7/7/2009

WH

M

TERM PERSONAL

Norton

Carol

Functional Systems Specialist

PT

08

Business System Support

8/16/1984

8/28/2009

WH

F

TERM RETIREMENT

Cole

George

Interim Asst Dir Univ Housing

PT

MGIL1

HDC Support Serv-Housing

8/3/2006

7/2/2009

BL

M

TERM PERSONAL

Ethnicity

Gender Termination Reason

Presidents Office: Human Resources
Prepared by: Crystal Dunt
1 of 1

Copy of Board Separations6.01.2009-08.31.2009.xls

SECTION:

3

DATE :
September 22, 2009

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

EMERITUS FACULTY ST A TUS
ACTION REQUESTED
It is recommended that the Board of Regents grant Emeritus Faculty Status to three (3)
former faculty members li sted on the attached report.

STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern
Michigan University Chapter of the American Association of University Professors (AAUP)
provides that a faculty m ember who has served the University for at least fifteen ( 15) years
may be nominated for Emeritus Faculty Status upon retirement.
The nominations for these individuals have received the support of their respective
department heads, the deans of their colleges, and the Provost and Executive Vice President.

FISCAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Ur~ :s1ty Executive urr1cer
Provost and Executive V ice President

Date

EASTERN MICHi GAN UNIVERSITY
EMERITUS FACULTY ST A TUS RECOMMENDATION
September 22, 2009

Michael T. Jones
Professor, History & Philosophy from 1973-2009
(35 years)
Doctoral
Masters
Baccalaureate

Ohio State University
Ohio State University
A.B. William & Mary

Pedro Sanchez
Professor, Computer Information Systems from 1972-2009
(37 years)
Doctoral
Masters
Baccalaureate

University of Michigan
Universily of Florida
University of Florida

Clovis E. Semmes
Professor, African American Studies from 1988-2009
(2 1 years)
Doctoral
Masters
Baccalaureate

Northwestern University
University of Illinoi s
Northwestern University

4805023750

AUG-28-2009 12 : 23 From : 1

To : 17344876835

EASTERN MICIDGAN UNIVERSITY
Division of Academic Affairs

EMERITUS FACULTY STATUS RECOMMENDATION
The Department of +{IS To~Y ~ -Pt\ lL050r It Y
recommends the awarding of Emeritus
Faculty Status for the following retiring/retired faculty member:

~11 LHAE:L 'T.

Natne of Faculty Member:
Curreot Status/Rank at EMU:

::J'ON £S

.P lD FE.s.&.DL ( e.e:T1 le D)

DateofHireatEMU: ·r~\)GiDS1 1 1~73
Nwnber of Years at EMU: ~

Retirement Date: JA~U~~y S 'l.005
(Minimum of 15 year.. of service required)

Please complete the following information on the retiring faculty memher for whom you nre submitting this recommendation.
This information is needed for inclusion in the EMU Fnculty/StnfI/Student Directory.

Home Address:

Home Telephone:

E-Mail Address:

Name of Spouse:
Dcgrce(s)/lnstitutions/Year: Baccalaureate:

AB.

ViJ\ LL,f'r,W\ ~ MA~\J

Masters:

MA. lM6 Otllu

Doctoral:

Ph .D

I~ ¥3

S,~e.. U~l\)E{2.brr1

197:Z

Tri f Ot-\ Io ~Tt.. \.)~l 'i f-0.iSiTL/ I 0 7 S

Please Attach a Brief Statement of Support to this Form
Emeritus Faculty status is eontingcn.t upon the approval of the Board of Regents. The above infonnation will be
kept on file in the Provosl's Office.

'8 / 31/a?
Recommended by

Date

(please print)

'7-/ - l')7
Department Hcaji I

Date

Dean

Date

-

ho~St /

Dnte Submitted to Board ofRe8ent.~

Please forward this completed form to:

Nicki Banush
Academic Affairs, 106 Welch Hall
8/3/04

EASTERN i\llCHIGAN UN I VERSITY

College of Arts and Sciences
DEPARTMENT OF HISTORY AND PHILOSOPHY

Inter-Office Memorandum

To:

Nick i Banush, Executi ve Secretary to the Provost
Academic Affairs

FROM:

Kate Mehuron, Head, Department of History and Phil osoph:

SU BJECT:

Michael T. Jones Emeritus Faculty Status Recommendation

DAT E:

August 3 1. 2009

I highl y recommend that Michael T. Jones be accorded Emeritus Faculty status. Professor
Jones taught in the Philosophy Program in the Department of History and Philosophy for
35 years. He was treasured as one of the most logical members of the Philosophy facult y.
He had a wide following of students who aspired to model themselves after hi s
intellectual prowess. Under his guidance, many graduated and have pursued successful
careers in hi gher education and professional life . Dr. Jones continues to teac h for the
Philosophy Program on a part-time basis. The Philosophy secti on continues to apprec iate
hi s instructional contributions and wo uld like Dr. Jones to enj oy the benefit s that accrue
to Emeritus Status.
Thank you fo r your attention.

•

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS FACULTY STATUS RECOMMENDATION

The Department of
Computer Info Sys terns
recommends the awarding of Emeritus
Faculty Status for the fol lowing retiring/retired facu lty member:
Pedro Sanchez

Name of Faculty Member:

Professor

Current Status/Rank at EMU:
Date of Hire at EMU:

September 197 2

----'------- - - -

Retirement Date:

August 31, 2009

Number of Years at EMU: - -37- - - - (M inimum of 15 years of service required)
Please complete the fo llowing info rmation on the retiring faculty member fo r whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Facultv/Staff/S tudent Directory.

Home Address:

E-Mail Address:

Home Te lephone:
Name of Spouse:

Degree(s)/lnstitu ti o ns/ Year: Baccalaureate: _.. .:U:.. .:n=i=.. cvc.. .cce. .crc..s=c.. ci=. .c'-t--''y--------'o'-f='---=F-=l=o:. . :r:. . :i=d=-=a::. .,a'--------'1:..9.:_;:6'---"3'----- - -- Masters:
Doctora l:

University of Florida, 1965
University of Michigan , 1972

- -- - - - ------'-------==---- -- -- -- - -

Please Attach a Brief Statement of Support to this Form
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above information wi ll be
kept on fi le in the Provost' s Office.
Dr . S . Imtiaz Ahmad
(please print)
Recommended by

Department Head

6/3/2009
,,.., Dare

~o\
Date
Dean
[ ,- 1} "UJ

Provost{__/

Date

N icki Banush
Please forward this completed form to:
Academic Affairs, I 06 Welch Hall
8/3/04

Pedro P. Sanchez, Professor
College of Business
Eastern Michigan University
Education:
1972 - Ph.D . University of Michigan (S igma Xi), Ann Arbor
1965 - M.A. University o f Florida, Gainesvi lle Fla
1962 - B.A. University of Florida (wi th Honors, Phi Beta Kappa, Phi Kappa Phi)
Gainesville, Fla
Career Path at EMU:
1989 - Promoted to Professor
September 1983 - April 1984 Interim Executi ve Director, University Computing, EMU
1979 - Promoted to Associate Professo r
1977 - Awarded tenure
1972 - Hired as Assistant Professor
Other professional activities:
1998 - date Instructor, Matrix Algebra and Applied Stati stics
ICPSR Summ er Programs (Univers ity of M ichi gan)
1976 - date Consu ltant to the Environm ental Research Institute of M ichi gan (ERIM) ;
Advanced Infomrntion Systems Division of General D ynamics.
1979 - date Summer terms, Visiting Associate P rofessor and Visiting Professor
Department of Mathematics, The University of M ichigan.
1975
Summer Lecturer
Internationa l University "Menendez-Pelayo," Santander, Spain .
1978
Summer Lecturer
Uni versidad de Madrid, Spai n.
1973 - 1974 Analyst, Naval Warfare Analysis Group
Center for Naval Analyses of the University of Rochester.
Refereed publications in professional journals and Conference Proceedings
Most recent publication in Proceed ings of the Hawaii International Conference on
Business, 2009, "WiFi Misuse and the Law: the Need for a Strategy" w ith C.
Saxon and D. Levy.
Professor Sanchez has over 30 refereed publications in both conference
proceedings and journal papers, many co-authored with members of the EMU
faculty, others co-authored wi th researchers associated w ith either ERIM
or w ith the Advanced Information Systems di vision of Genera l Dynamics.
Departmental, College and U niversity Service:
• Personnel Committee (member and Chair)
• Finance Commi ttee (member and Chair)
• C urricu lum R eview Committee (member)
• Academic Program Review Conm1ittee
• Advisor to Honor Students (Honors P rogram Coordinator)

•
•
•
•
•
•

Directed over 27 Master Theses
Advisor to und ergraduate students presenting at the
EMU Underg raduate Symposia XXV through XXVIII (years 2005 - 2008)
Acting Depai1ment H ead (May 1986 and May 1987)
U nited Way Representati ve (Fall 1984)
Cooperative Program coordinator
Faculty Advisor, Chicano Student Association (1974)

Specia l Honors:
• Nominated as Outstandi ng Faculty in Classroom Instruction
Holman Leanin g Center, Division of Academic Affairs (2009)
• Co ll ege of Business Honor: Best teacher (2003)
• Beta Gamma Sig ma: Professor of the Year (2009)
• W ith respect to my tenure as Interim Executive Director for University
Computing, then EMU Pres ident John W. Porter wrote on behalf of the Board of
Regents and the entire U niversity Community: " Your voluntee1ing for this
assignment was indeed unusual and proved to be exactly what was needed in
order to restore confidence and stability at U niversity Computing. You have
served the uni versity well during this most critical period, and we thank you fo r
the many extra hours that you devoted to this important cause and to the
leadership that you brought to thi s task."

2

Statement of Support for Dr. Pedro Sanchez
Recommendation for Appointment as Emeritus Professor
Prepared by Dr. Syed Imtiaz Ahmad, Professor & Head , CIS Department
Dr. Pedro Sanchez has served Eastern M ichigan University staring as an Assistant
Professor in 1972. He was promoted to the rank of Associate Professor in 1979 and to
Full Pro fessor in 1988.
Dr. Sanchez is retiring vo luntarily, motivated by hi s desire for the CIS Departm ent to hire
a new faculty member as hi s replacement, someone who \vi ii bring new energy to the
Department. R etirement at this time meant a great deal of sacrifice for him. He has done
it as an ex pression of his goodwill to the Department. This is an unprecedented gesture
for wh ich the Department ,,vould forever be indebted to him .
At the time of his retirement, Dr. Sanchez would complete 37 years of serving Eastern
M ichigan University, making hi s mark of distinction in instructional activities, research
and service with exemplary vigor and enthusiasm.
Dr. Sanchez recei ved hi s Ph.D. from the Un iversity of Michigan in 1967, and was hired
that same year as an Assistant Professor by Eastern Michigan University.
Dr. Sanchez has served for 3 7 years (beyond the minimum 15 years required for
achieving status of an Emerihts Professor) at Eastern M ichigan University.
During the Academ ic Year 1983- 1984, Dr Sanchez was Interim Executive Director of
University Computing at Eastern M ichi gan University. He served with distinction during
hi s tenure in that adm inistrative position, receiving a commendation letter from Dr.
Porter, then EMU Univers ity President.
A particularl y signifi cant contribution to Departmental service was the chairmanship of
27 Master Theses. Th is endeavor made a signifi cant contribution to the department and
EMU by producing useful and high quality professionals in the field of In formation
Systems. Dr. Sanchez was also Acting Department Head during the months of May
1985, and May 1986.
Dr. Sanchez's professional activities outside EMU have included consulting scientifi c
positions with the Computer Teclmology Department of the Enviro1m1ental Research
Institute of M ichi gan (ERIM), the Center of Naval Analyses of the University of
Rochester. Dr. Sanchez has served as Visiting Pro fessor in the Departments of
Mathematics, and at the School of E ngineering (Electrical Engineering and Computer
Science [EECS]) of the Uni versity of Michigan. Most recently, Dr. Sanchez has served
as consultant to the Advanced lnfonnation Systems division of General Dynamics.
With the distingui shed career as a teacher, spaiming thirty-seven years, w ith a
professional record of serv ice that exemplifies high professional integrity, we believe that
Dr. Sanchez is most deserving of appointment as Emerih1s Professor at EMU. H e would
be a valuab le asset for the Department and the University at large.

EASTERN

MICHIGAN UNIVERSITY

DEPARTMENTofCOMPUTER INFORMATION SYSTEMS

Education First

cis.emich.edu

June 1, 2009

To whom it may concern:

Re.: Support for Dr. Pedro Sanchez as Emeritus Professor.
I am writing this letter in support of Dr. Pedro Sanchez to receive the Emeritus Professor
status upon his retirement in September of 2009. I feel this as an honor and express this
support w ithout any reservations.
I want to comment in particular on Prof. Sanchez many service contributions to the
University during his 37 years w ith Eastern Michigan University. I met Dr Sanchez in the
decade of the 1980's upon my arrival to Eastern Michigan University. He was then a
young member of our then Operations Research and Information Systems (ORIS)
department faculty. In 1983, shortly after my arrival, there was a severe crisis at the
University level Computer Service systems, both at academic and administrative levels,
due to the sudden departure of the Computer Service systems director. Dr Sanchez
volunteered to serve as Director of the system while a new permanent director was found.
Dr. Porter, then President of the University, named Prof Sanchez to serve as Interim
Director of the systems. Dr Sanchez worked for many hours patiently and diligently, day
and night, to bring stability to the systems, and I have no doubts that thanks to his
dedication, a catastrophic situation was avoided by Eastern Michigan University. A very
nice letter of commendation by Dr Porter was sent to Dr Sanchez for his prompt and
decisive actions in restoring stability to a crucial University system. Dr. Porter's letter of
commendation clearly indicates Prof. Sanchez's uncompromising and dedicated services
and his commitment to Eastern Michigan University.
My admiration for Prof. Sanchez was never dimini shed during his many remaining years
of service to EMU. In fact, he has served the Department and the U niversity in many
positions of responsibility.
As a facu lty member he has helped to guide the formation of students at all levels. I want
to mention in particular his helping many of our graduate students with their Master
Theses when several faculty members were not willing to engage on this activity because
they were not getting any release time credits for thesis supervision. Some of these theses
were resulted in getting papers published in academic journals. Many of our
undergraduate students were also benefitted with their research acti vities/presentations
during the Undergraduate Symposia sponsored by EMU. In addition, he has co llaborated
with his expertise in conducting research with his colleagues in the College of Business
to write and publish several papers in academic journals. For these and other service

412 Owen Building, Ypsila nti, M ich iga n 48197 , 734.487.2454, Fax: 734.487.1941

contributions, he has been awarded several commendations by the College of Business
for the quality his teaching and advising services.
Because of the above mentioned contributions, and the high level of integrity he has
shown in the pursuit of all of the above activities, he is very deserving of the honor of
being a Professor Emeritus retiree. And I support and strongly recommend Prof. Pedro
Sanchez without any hesitation.

V.M. Rao Tummala
Professor of Operations and Supply Chain Management
CIS Department
Eastern Michigan University

EASTERN

MICHIGAN UN IVERSITY

DEPARTMENT ot COMPUTER INFORMATION SYSTEMS

Education First

cis.emich.edu

To whom it may concern:
Re.: Support for Dr. Pedro Sanchez as Emeritus Professor.
This letter is in support of Dr. Pedro Sanchez nomination as Professor
Emeritus at Eastern Michigan University. Professor Sanchez is retiring on
August 3 1, 2009. I supp01t this nomination without any
reservations. At the time of his retirement, Professor Sanchez will end
37 years of distinguished service at Eastern Michigan University.
For the many years that Professor Sanchez and I have been colleagues,
he has distinguished himself as a great teacher, very highly dedicated
to service and curriculum development, and a very dedicated friend .
Professor Sanchez has helped many of our graduate students with their
Master's Theses, and many of our undergraduate students with their EMU
Research Symposia presentations. For his contributions, Professor Sanchez
has earned much recognition from the College of Business, including that
of Outstanding Teacher. This Academic Year (08-09), Professor Sanchez
received a certificate of nomination for Outstanding Faculty in Classroom
Instruction from the Holman Learning Center; this nomination was in
recognition of his dedication and commitment to helping EMU students
succeed. In addition, also this Academic Year (08-09) Professor Sanchez
received the Beta Gamma Sigma Professor of the Year award.
Professor Sanchez has published a number of refereed papers, many of them
in collaboration with other members of the faculty. For example, this
Academic Year, Professor Sanchez and I will have a refereed paper
(written also in collaboration with David Levy) published in the
Proceedings of the 2009 Hawaii International Conference on Business
(HICB 2009).
I would like to enthusiastically support the nomination of Dr. Pedro
Sanchez for Emeritus status upon his retirement. With a distinguished
career spaiming some thirty-seven years at EMU, and with a highly
professional record of teaching and service at EMU, I believe that he is
most deserving of this status.
Sincerely,

Charles S. Saxon, J.D. , Ph.D.
Professor
4 12 Owen Building, Ypsilanti, M ichigan 48197 • 73 4.487.2 454 • Fax: 73 4.487.1 941
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EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS FACULTY STATUS RECOMMENDATION

Aw.

S::\'~~,~

The Department of Afv\.c.4,."'
C~\'4.w\
recommends the awarding of Emeritus
Faculty Status for the following retiring/retired faculty member:
NameofF~cltyMembcr:

~-~-\~o~v
_\_~~-~~·~s~~=~
~~~~~5__________

Current Status/Rank at EMU: _ __.J-=-v--=o'-{-'--"'{'..=--':>.=........:::':>'-0=----=-1(---------------Date of Hire at EMU: - - - ~~
\ ~~~ -~

q

Number of Years at EMU:

--"~~l.___ _

Retirement Date:

C\. /--'-\--,/~DC
--~,
, . ____4_,__ _ _

(Minimum of 15 years of service required)

Please complete the following information on the retiring facu lty member for whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Faculty/Staff/S tudent Directory.

Home Address:

Home Telephone:

E-Mail Address:

Name of Spouse:
Degree(s)/Institutions/Year: Baccalaureate:
Masters:

Soc., 10 lCg'( J tJ Ort vi west ev fl

U.(111·v. lq1 I

S0c. 1'olo§ y, Lli\tv'US\t:jot fl l( v101's, 1q1~

Sec) 0 loeyf ) NO ( t V\ u, >este v'.} 1 Uxt( ve,vs it f / {q 1 ~
0

Doctoral:

Please Attach a Brief Statement of Support to this Form
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above information w ill be
kept on file in the Provost' s Office.

Recommended by

(please print)

I

foate

u ean

Date

Please forward this completed form to:
Nicki Banush
Academic Affairs, 106 Welch Hall

08/05/2009

Dr. Victor Okafor's Statement in Support of Professor Clovis Semmes application for an award
of an Emeritus Faculty Status

Dr. Clovis Semmes is retiring from his tenured professorship at EMU effective September 1,
2009, after 21 years of distinguished service to the department of African American Studies and
the university at large. He holds a Bachelor's degree in Sociology from Northwestern University,
1991, a Master's degree in Sociology from the University of Illinois, 1972, and a Ph.d. in
Sociology from Northwestern University, 1978. He joined Eastern in 1988 as an Associate
Professor of African American Studies and was promoted to ful l professor in 1993. He was a
distinguished teacher and an outstanding scholar. In 2008, he received EMU' s Alumni
Distinguished Teaching award. He is the author of four books and numerous journal articles.

SECTION:

4

DATE:
September 22, 2009

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

EMERITUS STAFF ST ATUS
ACTION REQUESTED
It is recommended that the Board of Regents grant Emeritus Staff Status to five (5) staff
members: Nancy L. Dahl, Coordinator in Teacber Certification who retired August 3 1,
2009; Diane M. Schick, Executive Secretary to the Vice President for Business and
Finance who retired September 1, 1995; Karen ~impkins, Interim Associate V ice
President, Human Resources who w ill retire October 16, 2009; Patricia Sullivan,
Administrative Assistant II who will retire October 2, 2009; Caro le Ann Zakrzewski,
Secretary in the College of Education Dean's Office who retired September 9, 2009.

STAFF SUMMARY
According to University policy, retiring Administrative Professio nal (AP), Athletic
Coaches (AC), Confidential Clerical (CC) , Food Service, Custodial & Maintenance
(FM), Professional Technical (PT) or Clerical Secretarial (CS) staff members who have
served the University for at least fifteen (15) years, may be granted Emeritus Staff Status.
Such status is conferred based on the recommendation of the President and approval of
the Board of Regents.

FISCAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

~l~qOd7
lfniversity Executive Officer
President

Date

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS STAFF STATUS RECOMMENDATION
The Department of
Academic Services
recommends the awarding of Emeritus
Staff Status for the following retiring/retired staff member:
Name of Staff Member:

Nancv L . Dahl

Current Status at EMU: -~P~T~8~C~o~o~r=d=in=a=t~o~r~T=e=a=c=h=er~G=e=r~t=i=f_i_c=a~t_io-n_ _
Date of Hire at EMU: - ~
8/9/69
~~------

Retirement Date: --"'8.,_/=-3=-1,._;/0=9"---------

Number of Years at EMU: - ~
40 - - - - (Minimum of 15 years of service required)
Please complete the fo llowing information on the retiring staff member for whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory.

Home Address:

Home Telephone: (___J__

E-Mail Address:

Name of Spouse:
Degree(s)/Institutions/Year: Baccalaureate:

-=B~.~s~·~1=9~6~6~ -E=MU=--

- - - - - - -- - --

Masters: _ __ _ _ _,~,o~.6~9~.....E"'"'M...._JJ_ _ _ _ _ _ _ __ _ _ __
Doctoral:

1971

Sp.A .

EMU

- - -- - - - - -- - - - - -- - - - - - - -

Please Attach a Brief Statement of Support to this Form
Emeritus Staff status is contingent upon the approval of the Board of Regents. The above information w ill be
kept on file at the EMU Foundation.

gj;,1)1?1
(nJP~Sf' nr.futl\

n

-

D ~ent Head a.nd/or ~rvisor

Date

-or -1~-oJ
Date

- - - - - - - - - ~ -- - - -- - Dean and/or Vice President

Date

f- L/ "u)
I

Date

N icki Banush
Academic Affairs, 106 Welch Hall

Please forward this completed form to:

8/22/06

EASTERN MICHIGAN UNIVERSITY

August 14, 2009

To Whom It May Concern:
This letter is written as a recommendation for Emeritus Staff Status for Nancy
Dahl. Nancy is the consummate Eastern Michigan University graduate. She
completed a Bachelor of Science in Elementary Education degree, and then
completed two post-baccalaureate degrees, a Master's degree and a Specialist
degree, both in Education. She has supported EMU with both her work and her
means for more than forty years.
I have known Nancy for more than 15 years and have witnessed first-hand her
dedication for and support of her students. Her individual attention to detail and
willingness to work hard on behalf of her students characterize her work. Nancy
has spent her work days for these forty years working with students and helping
them reach their academic goals. Her students are certified teachers who are
returning to EMU and completing coursework that will enable them to add
additional endorsements, degrees, etc., all of which will enable them to develop
professionally and retain their teacher certification.
Please accept this letter as my strongest recommendation of support for Nancy's
Emeritus Staff Status. She more than deserves it.
Sincerelv.

Barbara A. Gorenflo, Ed.D. v
Assistant Dean for Field and Clinical Experiences

College of Education -Office of Academic Services • 206 Porter Building • Ypsilanti, Michiga n 48197
Phone: 734A87.l-H6
Fax: 73--1.487.7089

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

ElVIERITUS STAFF STATUS RECOMMENDATION
The Office of the VP for Student Affairs & Enrollment Management recommends the awarding of
Emeritus Staff Status for the following retiring/retired staff member:

Name of Staff Member:
Current Status at EMU:

Diane M. Schick

_=...:.;=.:..::c....:..:..;::..:......:,:..=:c=.="-.___ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Retired
-~
- - ~ - - - - - - - - - - - - - - -- -~

Date of Hire at EMU: - ~
June
1 1965
-~
-~--~
Number of Years at EMU:

Retirement Date:

September 1, 1995

_30_ _ __ _ (Minimum of 15 years of service required)

Please complete the following information on the retiring staff member for whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory.

Home Address:

Home Telephone:

E-Mail Address:

Name of Spouse: - - - -- - - -- - -- - - - - - -- -- - - -- -- - -- Degree(s)/Institutions/Year: Baccalaureate: - - -- - -- - - - - - - - - -- -- - Masters:

- - -- - - - -- -- - -- - - -- -- --~

Doctoral:

- -- -- -- - - - - -- -- - -- - - - - ~

Please Attach a Brief Statement of Support to this Form
Emeritus Staff status is contingent upon the approval of the Board of Regents. The above information will be
kept on file at the EMU Foundation.
Teri L. Papp
Reconunended by

(please print)

9/9/09
Date
1 -l d

Department Head and/or)3upervisor

Date

Pu>,,f

D~te

Dean and/or Vice President

Please forward this completed fom1 to:
Nicki Banush
Academic Affairs, 106 Welch Hall

··{)1

Date

EASTERN

MICH IGAN UNIVERS ITY
Education First

VICE PRESIDENT for STUDENT AFFAIRS
and ENROLLMENT MANAGEMENT
emich.edu!dsaem

~~~~~~~~~~~~~~~--~~~. ~~~~~~~~~~

September 9, 2009

Mr. Thomas Sidlik, Chair
Education Policies Committee
Board of Regents
Eastern Michigan University
Ypsilanti, Ml 48197
Dear Regent Sidlik:
I am honored to recommend Ms. Diane Schick to you for emeritus staff status. Diane retired in 1995
following 30 years of service to Eastern Michigan University. At that time, emeritus status was granted
only to faculty members. Had it been available to staff, I have no doubt Diane would have received this
distinction .
Most of Diane's tenure at EMU was spent in the Division of Student Affairs (later University Marketing and
Student Affairs), where she served as executive secretary for the Vice President and administrative
secretary to the Executive Director of Auxiliary Enterprises. From 1985-1995, Diane was executive
secretary to the Vice President for Business and Finance.
Diane's service to the University, its students and her peers was extensive and exemplary. She was a
member of the EMU Employee Recognition Committee, Office Automation Systems Committee, Staff
Training and Development Advisory Committee, Provost and Vice President for Academic Affairs Search
Committee and the Ta sk Force for Development of EMU's Affirmative Action Plan. Diane also served as
vice president and president of UAW/TOP Local 1975 in its early years and chairperson and secretary of
the Clerical Senate. She was an active member of the EMU Women's Commission, serving as
Commission vice chair and Commission scholarship chair. She m entored many Student Leader Group
members over the years, conducted workshops for Student Government and served as se nior advisor to
Adahi Chapter, Mortar Board (Honor Society).
Diane's commitment to Eastern M ichigan University was recognized with the Woman of the Year,
Secretarial/Clerical Category in 1977; the Student Affairs Gold Medallion (the division's most prestigious
award} in 1983, the first year of the program, and the EMU Women's Association Recognition in 1985.
Service also extends to the wider Ypsilanti community where Diane served as President of the Ypsilanti
Business & Professional Women's Organization and is on the Board of Trustees for the Ypsilanti
Historical Society.
On a more personal note, Diane was one of the warmest, most welcoming and helpful individuals I met
when I joined the Office of the Vice President for University Marketing and Student Affairs in 1985. Her
knowledge of EMU and of the division was invaluable. I can think of no better way to thank her for her
support during those early years than to recommend her for Emeritus Staff status.
Thank you for your consideration.
r.nrrli~llv

Teri L. Papp
Administrative Associate to the
Vice President for Student Affairs and Enrollment Management

11 2 Welch H all, Ypsilanti, Michiga n 48197 , 734.487.2390 , Fax: 734.487.7170

· --

----

-,

EASTERN MICHIGAN UNIVERSITY
Divis ion of Academic Affairs

EMERITUS STAFF STATUS RECOMMENDATION
The Department of Student Affa i rs/E nro 11 ment Mgmrt:commends the awarding of E meritus
Staff Statu s for the following retiring/retired staff member:
Name of Staff Member: _ __,_K,,., ,a'-'-r_., ,_e_,n---""--S-'
_._ -'-m~.
i p"-'-k,._,i'-'n-'""s' - - - - - - - - - - - - - - - - - -- - -CurrentStatusatEMU:

Interim .l \ssociate Vi ce President, Human Resources

Date of Hi re at EMU: August 27, 1976

Retirement Date:

Jul y 6, 2009

Number of Years at EMU: _ _3_3_ _ _ (Minimum of l 5 years of service required)
Please complete the fo llowi ng information on the retiring staff member for whom you are submining this recommendation.
This information is needed for inclusion in the EM U Faculty/Staff/Student Directory.

Home Address:

Home Telephone:

E-Mail Address:

NameofSpouse: - - - - - - - - -- - - -- - - -- - - -- - - - - - - - Degree(s)/l nstituti ons/Year: Baccalaureate: gache l or of Sc i e nce, Eas tern ~i ch i gan University,
June, 1976
Masters: Mas t er of Arts, Eastern Michigan University, 1979
Doctoral:Jur i s Doctorate, Uni versity af Toledo, ,J 11 ne, 1983
Please Attach a Brief Statement of Support to thi s Form
Emeritus Staff status is contingent upon the approval of the Board of Regents. The abo ve information will be
kept on file at the EMU Foundation.

Gl enna Frank

Recommended by

6/24/0

Mille r
(please print)

Depanment Head and/or Supervisor

Provost

17

Date

Dean and/or Vice President

Date

Please forward this completed form to:
Nicki Banush
Academ ic Affairs, 106 Welch Hall

8/22 06
'----- - - - - -- - -- - -- - -- -- - -- - - - - - - -- -- - - - -· - - - · - - --

EASTERN

MICHIGAN UNIVERSITY

VICE PRESIDENT for STUDENT AFFAIRS
a nd ENROLLMENT MANAGEMENT

Education First

emich.edu

Emeritus Staff Status Recommendation for
Karen L. Simpkins
Associate Vice President for Human Resources, Interim
Statement of Support
June 29, 2009
We are honored to recommend Karen L. Simpkins for Emeritus Staff Status at Eastern Michigan University.
Karen is retiring from EMU after 33 years of distinguished service, working in nearly every division at the
university, and leaving a legacy of caring and effectiveness in her many roles here. Karen served in the Division
of Student Affairs for twenty years.
According to a recent article in Focus EMU, over her years at EMU, Ms. Simpkins has run training programs for
foster parents, helped students launch job searches, written the Un iversity's code of conduct, created a
professional development program for graduate students called the BEST Program, and led the human
resources department during some difficult times. Each new position gave Karen the opportunity to make a
positive impact on people's lives here .
Surely in the Division of Student Affairs (now the Division of Student Affairs and Enrollment Management) Karen
has made her mark. In Career Services she spent years working closely with students to prepare for careers,
develop resumes and find jobs. In 1996 at the request of the Vice President at the time, she created the Student
Judicial Services Office and wrote a new student code of conduct and a parental notification policy. A few years
later she was promoted to Associate Vice President of Student Affairs and also served as Interim Vice President
for Student Affairs.
As Interim Associate Vice President of Human Resources since 2006 Karen has provided the stability
necessary for the effective functioning of HR. She chairs or serves on several university com mittees and is
widely regarded on campus as a positive force to support staff and students and promote EMU. Karen is an
adjunct faculty member in the Department of Leadership and Counseling at EMU where she continues to have a
positive impact on graduate students , teaching and mentoring them and working closely with their professional
and personal development.
Karen is a proud EMU alumna who has fully invested herself in our campus community. She has participated in
the ROTC Camp Challenge at Fort Knox, presented at Student Leadership Conferences , and welcomed new
students and family members to EMU. We are proud of her many accomplishments and contributions to EMU
and fully support her for Emeritus Staff Status.
Th-:1nV

\/r.1 1

Bernice Lindke
Vice President of Student Affairs and Enrollment Management

?lrnn-a Frank Miller
(_5-Ssistant Vice President of Student Affairs and Enrollment Management

11 2 Welch Hall, Ypsilanti, M ichigan 48197 • 734.487.2390 • Fax: 73 4.487.7 170

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS STAFF STATUS RECOMMENDATION
The Department of COE Office of Academic Service.recommends the awarding of Emeritus
Staff Status for the following retiring/retired staff member:
Name of Staff Member:

Patricia Sullivan

Current Status at EMU:

Administrative Assistant I I

Date of Hire at EMU:

Feb, 8, L993

Retirement Date:

October 2, 2009

Number of Years at EMU: _.=.1.:;..6--=-..::c.1,_/2=---- (Minimum of 15 years of service required)
Please complete the following information on the retiring staff member for whom you are submitting this recommendation.
This infonnation is needed for inclusion in the EMU Faculty/Staff/Student Directory.

Home Address:

Home Telephone:

. E-Mail Address:

NameofSpouse : _ N~/A
_ _ _ _ __ _ _ _ __ _ _ _ _ _ __ __ _ _ _ _ _ __
Degree(s)/InstitutionsNear: Baccalaureate: __E_a_s_t_e_r_n_M_i_c_h_ig_a_n_U_n_i_v_e_r_s_i_t_y_ 2_0_0_2_ _ __
Masters:

- - - - - - - - - - - - - - - - -- - - - -

Doctoral:

-------- -- - - - - - - - - - - - -

Please Attach a Biief Statement of Suppo1t to this Fonn
Eme1itus Staff status is contingent upon the approval of the Board of Regents. The above information will be
kept on file at the EMU Foundation.

Shawn Quilter
Recol1}1Tlended by J{p1}as~ prin).)
.Ojpartment Head_an'iih?r Supervisor

ProveJ

, l .,

Date

·d

oi-oro-o\
Date

Dean and/or Vice President

Date

'I;~ z; - d7 ---,,,.,'-"'_,)~
~ J~,,,-r;:.~·tJ,~1,.'--"2'-"~'-' _,c.:;._o_o_,_7_
7
Date

~ a r d of Regents

Please forward this completed fonn to:
N icki Banush
Academ ic Affairs, 106 Welch Hall

8/22/06

EASTERN MICHIGAN UNIVERSITY

August 20, 2009

To Whom It May Concern:
This letter is written as a recommendation for Emeritus Staff Status for Patricia
Sullivan. I have known Pat for more than 10 years and have witnessed first-hand
her dedication to her position. Her individual attention to detail and willingness
to work hard characterize her work. She has been responsible for managing the
Office of Academic Services and the most important aspect of her position is to
manage the office budget. In that capacity she has attended the office budget with
great detail, accuracy, and effort. I am daily impressed that she can put her hands
on any transaction at any time and clarify and answer any question or concern.
Pat has worked for the University for more than sixteen years; she routinely
accrues multiple sick and vacation hours because she is here at 7:30 a.m., leaves a
little after 5:00, and is rarely out of the office during the work week. During the
first six years of her employment, she made time to complete a Bachelor's degree
in Individualized Studies Degree here at EMU. Her determination to complete
her degree is simply representative of her work ethic.
In her position, Pat is highly successful at her interaction with staff, students,
faculty, and administrators both in the Office of Academic Services and across the
campus. She is adept at learning and applying new procedures in all aspects of
her position. Her responsibility and effort characterize her work.
Please accept this letter as my strongest recommendation of support for Pat
Sullivan's Emeritus Staff Status. She more than deserves it.

Shawn ~mlter, Ph.D.
Associate Dean for Academic Accountability

College of Education-Office of Academic Services • 206 Porter Building • Ypsilanti, l\ lichigan 48197
Phone: 734.48 7.1-1 16
Fax: 73-l. -187.7089

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS STAFF STATUS RECOMMENDATION
T he Department of
Co llege of Education
recommends the awarding of Emeritus
Staff Status for the following retiring/retired staff member:
Name of Staff Member:
Current Status at EMU:

Caro le Ann Zakrzewski
CS04

- Secretary, Dean ' s Office

Date of Hire at EMU: July 22, J 988

Retirement Date:

September 9, 2009

Number of Years at EMU: _,,,__21=--------- (Minimum of 15 years of service required)
Please complete the following information on the retiring staff member for whom you are submitting this recommendation.
This information is needed fo r inc lusion in the EMU Faculty/Staff/Student Directory.

Home Address:

Home Te lephone :

E-Mail Address:

Name of Spouse:
Degree(s)/Institutions/Year: Baccalaureate: _ _B_S_-_ E_MU
__l_9_
8_6_ _ _ _ __ __ _ _ _ _ __
Masters: - - -- - -- -- -- - - -- - - - - - -- Doctoral: - - - -- -- -- - -- - -- -- - - - - - Please Attach a Brief S tatement of S upport to this Form
Emeritus Staff status is contingent upon the approval of the Board of Regents. The above information will be
J<.ept;fu file in the Provost's Offic ~
_
Reco~flded by

(please print)

Date

:X:-6-()~
Department Heaa and/or Supervisor

Date

Uean and/or Vice President

~ ).;).) ;).tJ()'j
Prov v

Date

Please forward this completed form to:
Nicki Banush
Academic Affairs, 106 Welch Hall

EASTERN

MICHIGAN UNIVERSITY

OFFICE

of the

DEAN, COLLEGE

Education First

of

EDUCATION
emich.edu

DATE:

July 31, 2009

TO:

Jack Kay, Provost and Executive Vice President

FROM:

Vernon C. Polite, Dean, College of Education

SUBJECT:

Recommendation for Staff Emeritus Status - Carole Ann Zakrzewski

I am honored to recommend Mrs. Carole Ann Zakrzewski for recognition as a staff emeritus
nominee. Mrs. Zakrzewski is retiring, effective September 9, 2009, after 2 1 years of service to
Eastern Michigan University, all within the office of the Dean of the College of Education. Mrs.
Zakrzewski earned a baccalaureate degree from Eastern Michigan University in 1986. Her
service and commitment to the College of Education and Eastern Michigan University are
beyond reproach. Mrs. Zakrzewski represents the interests of the university with great integrity
and always employing the highest standards of ethical behavior.
Given the criteria established for the privilege of emeritus status, I could not imagine an
employee whose work ethics and behaviors better fit the criteria. She is indeed worthy of the
recognition.

3 10 Porter Building, Ypsilanti, MI 48 197 • 734.487. 141 4 • Fax: 734.484.647 1

SECTION:

5

DATE:

BOARD OF REGENTS

September 22, 2009

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

ACADEMIC RETIREMENTS I SEPARATIONS
ACTION REQUESTED
It is recommended that the Board of Regents approve (9) retirements and (11) separations for the
reporting period June 1, 2009 through August 31 , 2009.

STAFF SUMMARY
Of the twenty (20) retirements I separations, twelve (12) are male and eight (8) are fema le.
Demographics show that 14 (70%) are Caucasian, 2 (l O%) are Asian, 2 (10%) are African
American and 2 (10%) are Hispanic.

FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Uni6 lity Executive Officer

Date

ACADEMIC SEPARATIONS (JUNE 1, 2009 THROUGH AUGUST 31, 2009)

NAME
Newhouse, Larry
Senko, John A
Best, Margaret E
Bums, Carolyn
Caniglia, Joanne C
Cao, Liq un
Cit ino, Robert
Ensor, Marisa O
Hillegas, Kathleen B
Kirkland, Glenda E
Kramer, Morrey
Pedersen, Julianne O
Roberson Jr, Richard D
Sanchez, Pedro P
Scheubrein, Ralph J
Simmons Ill, Robert W
Smith, John R
Soyster, Thomas G
Yisger, Joan M
Qiu, Zhiming

E CLASS
AP
AP
FA
FA
f'A
f /\

FA
F/\

FA
FA
FA
FA
FA
FA
F/\
FA
FA
FA
FA
VF

TERM DATE
7/15/2009
8/31/2009
8/31/2009
· 8/31/2009
8/31/2009
6/30/2009
8/3 1/2009
8/3 1/2009
8/3 1/2009
8/3 1/2009
8/3 1/2009
8/3 1/2009
8/3 1/2009
8/3 1/2009
8/31 /2009
7/3 1/2009
8/3 1/2009
8/3 1/2009
8/3 1/2009
8/31/2009

JOB TITLE
Gallery Program Director
Dir Management Info Systems
Associate Professor
Assistant Professor
Professor
Professor
Professor
Assistant Professor
Associate Professor
Professor
Associate Professor
Professor
Assistant Professor
Professor
Assistant Professor
Assistant Professor
Assistant Professor
Associate Professor
Assistant Professor
Post-Doctoral Research Fellow

DEPARTMENT
Fine Arts
Institutional Res and In fo Manage
Library
Teacher Ed ucation
Mathemat ics
Soc1ology
Hi story & Philosophy
Sociology
School of Nursing
Music & Dance
Dept of Accounting and Finance
Music & Dance
School of Technology Studies
Computer lnfom,ation Systems
Computer lnfonnation Systems
Teacher Education
Music & Dance
School of Engineering Techno logy
School of Nursing
Coatings Resch Inst

GENDER
M
M
F
F
F
M
M
F
F
F
M
F
M
M
M
M
M
M
F
M

ETHNIC ITY
WH
WH
WH
WH
WI-I
AS
WI-I
HI
WI-I
BL
WI-I
WI-I
WI-I
HI
WI-I
BL
WI-I
WI-I
WI-I
AS

TERM REASON
TERM RETIR EMENT
TERM RETIREMENT
TERM RETIREMENT
TERM PERSONA L
TERM PERSONAL
TERM PERSONAL
TERM PERSONAL
TERM PERSONAL
TERM RETIREMENT
TERM RETIREMENT
TERM RETIREMENT
TERM PERSONAL
TERM PERSONAL
TERM RETIREMENT
TERM PERSONAL
TERM PERSONAL
TERM RETIREMENT
TERM RETIREMENT
TERM PERSONAL
TERM PERSONAL

SECTION:

6

DATE:

BOARD OF REGENTS

September 22, 2009

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

FACULTY APPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve one (1) new facult y appointment for the
2009-20 10 academic year at the rank, salary, and effective date shown on the attached listing.

STAFF SUMMARY
Demographics show that the one (1) appointment is a Caucas ian male.

FISCAL IMPLICATIONS
The salary would be absorbed in the 2009-20 10 personnel budget.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

U&sity Executive Otficer

Date

Name
Dani el Lorence
Associate Professo r in the Schoo l of Health Sciences effective September 2, 2009 at an
academi c year base salary of $67 ,000.
Education
Ph.D .
M.E.
M.S.
B.A.

Eastern University, 1997
John Marshall Law School, 1997
Eastern Illinoi s Uni versity, 1988
Eastern Illinois University, 1988
Pennsylvania State University

Experi ence
2001-2009
2000-2007
1997- 1999

VMI Center fo r T echnology Assessment
Pennsylvania State University
American Health Information Management Association

J.D.

13

SECTION:

7

DATE:

BOARD OF REGENTS

September 22, 2009

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

LECTURER APPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve (3) new lecturer appointments for the
2009-20 10 academic year at the rank, salary, and effective date shown on the attached listing.

STAFF SUMMARY
Of the two (3) appointm ents, two (2) are male and one (1) is female. Demographics show that 2
(67 %) are Caucasian and I (50%) is Afii can-American.

FISCAL IMPLICATIONS
T he salari es would be absorbed in the 2009-20 10 personnel budget.

ADMINISTRATIVE RECOMMENDATION
T he proposed action has been reviewed and is recommended for Board approval.

University{§x'ecutive Officef

Date

LECTURER APPOINTMENTS
Last Name
Downs
Karwas
Prior

First Name
Guy
Marcia
Sherwin

School I Department
Technology Studies
HP&HP
Accounting & Finance

Rank
Lecturer I
Lecturer 1ll
Lecturer l

Salary
$35,000.00
$ 42,000.00
$56,000.00

Effective Date
9/ 1/2009
9/ 1/2009
911 /2009

SECTION:

8

DATE:

BOARD OF REGENTS

September 22, 2009

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

ACADEMIC AFFAIRS ADMINISTRATIVE/PROFESSIONAL
APPOINTMENTS/TRANSFERS
ACTION REQUESTED
It is recommended that the Board of Regents approve (1) Administrative/Professional
appointments and (2) transfers at the rank and effective date shown on the attached listing.

FISCAL IMPLICATIONS
The salary wo uld be absorbed in the 2009-20 10 personnel budget.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

'1,. J!J - ())
Universe)~e~u(ive Office/

Date

ADMINISTRATIVE PROFESSIONAL HIRING REPORT
Effective Date

Salary

Title

9/9/2009

$49,000

Assistant Director, Bright Futures

Carroll, James

9/1/2009

$103,000

Interim Department Head, Physics & Astronomy

Larson, Russell

9/1/2009

$150,000

interim Assistant Vice President for Academic Affairs

Name
Mitter, Maria

TRANSFERS

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION: 9
DATE:
September 22, 2009

RECOMMENDATION

MONTHLY REPORT & MINUTES
STUDENT AFFAIRS COMMITTEE

ACTION REQUESTED
It is recommended that the Student Affairs Committee Agenda for September 22, 2009
and the Minutes of June 23, 2009 be received and placed on file.
STAFF SUMMARY
At the June 23, 2009 meeting, the Student Affairs Committee welcomed several new
student members and received a preliminary report on their 2009-10 priorities. An
update on Veteran Student Services was also presented.
The September 22, 2009 agenda includes a number of reports: Fall Start Up, the
recent Summer Surge and Summer Summit, the Student Bill of Rights and the 200910 Student Leader Group Priorities. Recommendations from the committee charged
with reviewing the Student Organization Special Events Policy will also be presented.

FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board
approval.

Bernice A. Lindke
_ ____________________________________
University Executive Officer

9-10-09
____________________
Date

EASTERNMICHIGANUNIVERSITY
Board of Regents
Student Affairs Committee

Tuesday, September 22, 2009
1:45 p.m.

Agenda

Room 201
Welch Hall

1. Approval of June 23, 2009 Meeting Minutes

Regent Hawks

2. Introduction of New Members

Bernice Lindke

3. Annual Fall Start Up Report

Holly Grunn/Tyler Meisel

4. Summer Surge/Summer Summit

Regina Royan/Josh Lelonek

5. Update: 2009-10 Student Leader Group Priorities

David Webster

6. Student Bill of Rights

Regina Royan/Josh Lelonek

7. Student Organization Special Events Policy

Melissa Ginotti/Brandon
Taylor/Robert Heighes

8. Announcements

EASTERN MICHIGAN UNIVERSITY
Board of Regents
STUDENT AFFAIRS COMMITTEE
Minutes of June 23, 2009
MEMBERS PRESENT
Regents:

Gary Hawks

Administration:

Bernice Lindke, Glenna Frank Miller

Students:

Antonio Cosme, Holly Grunn, Pradeep Kantimahanti, Josh Lelonek, Deborah
Ray, Regina Royan, David Webster

GUESTS
Regents:

Francine Parker

Administration:

Meredith Blaine, Noah Borton, Dave Carroll, Shalonda Harris Casanova,
Shaftone Dunklin, Lynette Findley, Brian Fitzgerald, Larry Gates, Ellen Gold,
Belinda Griffith, Raouf Hanna, Erica Healander, Jesús Hernández, Charlene
Hunt, Ann Klaes, Jessica Klein, Brian Kulpa, Mary Larkin, Lisa Lauterbach, Kevin
Lawson, Cathie McClure, Ayanna McConnell, Susan Martin, Kathy Orscheln,
Sarah Kersey Otto, Charnessa Paige, Nicholas Rachowicz, Lewis Savage,
Connie Schaffer, John Senko, Jason Taylor, Art Timko, Cynthia Van Pelt, Mark
Wesley, Kay Woodiel, Ron Woody

Students:

Jason Naudi, Brandon Taylor

Regent Hawks convened the meeting at 1:45 p.m. Minutes of the April 21, 2009 meeting were
approved as presented.
Introduction of New Members
The committee welcomed the following new members: Regina Royan, Student Body President; Josh
Lelonek, Student Body Vice President; Holly Grunn, Campus Life Council representative; Debbie Ray,
College Panhellenic Council President; Antonio Cosme, Students of Color representative; and David
Webster, Graduate Student Organization representative. A number of new members were unable to
attend and will be introduced at the September meeting.
Veteran Student Services Update
Shaftone Dunklin, assistant director of the Veterans Services Office, presented a report that outlined a
number of new initiatives being undertaken to serve our veteran students. 294 students received GI Bill
benefits during the winter 2009 semester and recent changes to the bill may mean an influx of new
veteran students. The Veteran Services Office is positioning itself to serve these students in a number
of ways. They are moving into larger, more welcoming space in McKenny Hall in late June; created a
Veteran Advisory Board with representation from on campus as well as the Washtenaw County
Veterans Office and Ann Arbor VA Hospital; helped to form a new veteran student organization which
already has 60 members; and participated in National Guard employment fairs and EMU’s Return to
Learn. Plans also include having a tailgate at the EMU vs Army game on September 5. EMU has been
designated an approved Military Spouse Career Advancement Center and was recently named by GI
Jobs Magazine as a military friendly school. Both Regent Hawks and Vice President Lindke expressed
appreciation for Mr. Dunklin’s work on behalf of veterans.

2009-10 Student Leader Group Priorities: A Preliminary Look
The Student Leader Group met at the University House in mid-May to begin developing their priorities
for the coming year. A preliminary look at their goals was presented today – their primary objective is to
increase campus engagement, involvement and accessibility. A more comprehensive look at their
2009-10 priorities will be presented at the September 22, 2009 Student Affairs Committee meeting.
Regent Hawks expressed how much he enjoyed stopping by their goal setting meeting last week and
how impressed he was with the students’ thoughtful deliberations.
Announcements
Charlene Hunt, administrative secretary in the division of student affairs and enrollment
management, was recognized for receiving emeritus staff status at today’s Education Policies
Committee meeting. She will retire on June 30th after 34 years of service to EMU.
The meeting adjourned at 2:15 p.m.
Respectfully submitted,
Teri L. Papp
Teri L. Papp
Student Affairs Committee Recording Secretary

SECTION: 10

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

DATE:
September 22,
2009

RECOMMENDATION
ATHLETIC AFFAIRS COMMITTEE
ACTION REQUESTED
Working agenda for September 22, 2009 and the June 23, 2009 minutes to be received and placed
on file.

STAFF SUMMARY
•
•
•

The minutes for the June 23, 2009.
Director of Athletics, Derrick Gragg introduced Mike Malach and Dr. Lumm who gave the
updated budget overview.
MAC Update

The agenda for the September 22, 2009 meeting will include:
• Approval of June 23, 2009 Minutes
• Athletic department Goals/Objectives
• Title IX Update
• Student-Athlete Academic Report
• Good News from Athletics

Good News from Athletics
•
•
•
•
•
•
•

Director Gragg was named BCA Athletic Administrator of the Year. He received the award at
the BCA national convention in Indianapolis on May 29, 2009.
Final Reese Cup Standings for 2008-09, EMU men’s athletic program tied for second
Oliver Walther was selected to the 2008-09 ESPN The Magazine for Men’s Cross
Country/Track and Field Academia All-American, third team
Women’s Basketball received a grant for $15,000 through the NCAA Division I
The Council of Presidents endorsed the Directors of Athletics’’ recommendation over the next
16 months to develop a fiscally responsible plane to arrive at a two 12 team tournaments
Four student-athletes received the honor of league-best four players on the 2009 Academic
All-Mid-American Conference team
E-Gridiron Group Golf Outing held on June 15th was completely sold out

FISCAL IMPLICATIONS
To be determined

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

August 18, 2009

Derrick L. Gragg, Ed.D.

BOARD OF REGENTS
ATHLETIC AFFAIRS COMMITTEE
Tuesday, September 22, 2009
Welch Hall

AGENDA

A.

Approval of Tuesday, June 23, 2009 Minutes

B.

Athletic Department goals/Objectives

C.

Title IX Update

D.

Student-Athlete Academic Report

E.

Good News from Athletics

DG/kah
Agenda September 22, 2009,.doc

Eastern Michigan University
Board of Regents
ATHLETIC AFFAIRS COMMITTEE
Minutes of June 23, 2009

MEMBERS:
Regents: Regent Floyd Clack, Regent James Stapleton, Regent Roy Wilbanks, Phillip Incarnati and
Gary Hawks
Athletics: Derrick Gragg, Director of Athletics
Regent Phillip Incarnati called the Athletic Affairs Committee to order at 12:49p.m.
Request for approval of the April 21st, 2009 Minutes. Moved and seconded, motion carried.
The Director of Athletics, Derrick Gragg presented Associate Director, Mike Malach and Chief Financial
Officer to present a budget overview through the year 2010.
Associate Athletic Director Mike Malach and University Chief Financial Officer John Lumm reviewed
the FY ’10 athletic operational and guarantee budgets. The committee made a motion to approve the
budget and forward it to the entire Board of Regents for final approval.
Director Gragg briefed the committee on the 6 major preliminary athletic goals for the 2009-10 academic
year. The goals include:
• Integrity – NCAA/MAC rules compliance
• Student-athlete academic success
• Competitiveness
• Fiscal integrity and fundraising
• Title IX compliance
• Increasing actual football attendance

Good News from Athletics:
Final Reese Cup Standings for 2008-09
The Eastern Michigan University men’s athletic program followed their 1st place finish in last year’s
MAC Reese Cup standings tied for second with Central Michigan University behind 2008-09 champion
Kent State University. This is the only time we have finished 2nd overall since the award was first
presented in 1984-85. We have captured the Reese Cup Trophy 4 times since that time. The 2007-08 and
2008-09 are the best back to back finishes since 1989-90 and 1990-91 when we also finished first and
second in consecutive years.

Director Gragg Named BCA Athletic Administrator of the Year.
Eastern Michigan University director of athletics Dr. Derrick Gragg was named the Black Coaches &
Administrators (BCA) Administrator of the Year for 2008-09. He received the award at the BCA national
convention in Indianapolis on May 29th.
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Track and Field
Eastern Michigan University senior distance ace, Josh Karanja ended his collegiate running career by
placing sixth in the 3,000 meter steeplechase at the NCAA outdoor championships while earning AllAmerican honors.
With the All-American honors added to his list of accomplishments, Karanja’s name will be added to the
long list of decorated track and field student-athletes at Eastern Michigan. He was a 10-time All-MAC
selection, five-time MAC Track/Cross Country Athlete of the Week, five-time Academic All-MAC
selection, four-time NCAA All-Regional honoree, four-time NCAA Championship qualifier, two-time
MAC Champion and two-times MAC Co-Most Valuable Performer.
EMU men's track student-athlete Oliver Walther has been selected to the 2008-09 ESPN The Magazine
Men's Cross Country/Track and Field Academic All-American third team, the College Sports Information
Directors of America (CoSIDA) announced Thursday, June 18. Walther becomes Eastern Michigan's first
track and field athlete, male or female, to earn this award.
Walther, finance major carrying a 3.92 GPA, had an excellent season that was highlighted by winning the
indoor Mid-American Conference Championship title in the long jump. He became EMU’s second MAC
long jump champion since Victor Nembhard won the title in 1999.
Women’s Basketball Grant
Eastern Michigan University received one of 18 grants as part of the NCAA Division I Women’s
Basketball Grant Program. Approximately $750,000 in grant money was given to schools and
conferences by the NCAA. EMU received $15,000 as part of the program. The grant program is designed
to foster increased awareness, exposure and increase attendance of women’s basketball on NCAA
member campuses and within NCAA member conferences.
MAC Update
The Presidents approved a recommendation to retain a 12-team men's and women's basketball tournament
format with only eight (8) men's and women's teams advancing to Quicken Loans Arena in Cleveland
following first-round campus site games. The approved format will be in place for a two-year period
(2010 and 2011).
The Council of Presidents endorsed the Directors of Athletics' recommendation that over the next 12 to
16 months the MAC develop a fiscally responsible plan to arrive at two 12-team tournaments at separate,
neutral-site venues beginning with the 2012 events. The approved tournament format for 2010 and 2011
was in place the first seven years of the event's existence in Cleveland (2000-06); the last three years
(2007-09) all 12 men's and women's teams advanced to The Q.
The Presidents also took action by ratifying bowl extensions through 2013 with the Motor City Bowl in
Detroit, GMAC Bowl in Mobile, Ala., and International Bowl in Toronto, ON, Canada. The GMAC Bowl
will own the MAC's first selection following the 2009, 2011 and 2013 football seasons; the Motor City
Bowl will retain the first selection following the 2010 and 2012 seasons.

Baseball Team Academic Success

2

The Eastern Michigan University baseball team placed a league-best four players on the 2009 Academic
All-Mid-American Conference team, as junior Corey Chaffins (New London, Ohio-New London),
sophomores Zack Leonard (Canton, Ohio-McKinley) and Matt Skirving (Midland, Mich.-H.H. Dow)
and senior Kyle Rhoad (Fostoria, Ohio-Elmwood) each picked up the honor, the league office
announced Tuesday afternoon, June 16.
Chaffins, a 3.56 GPA in biology, made 11 starts on the mound in 2009, tallying a 5-3 record and a 7.83
ERA in a team-high 66.2 innings pitched. Chaffins notched a team-best 69 strikeouts and was named
MAC West Pitcher of the Week twice (April 13 and May 4) to go along with second-team All-MAC
accolades.
Leonard, a 3.75 GPA in exercise science, started 58 games for the Eagles at third base. Leonard finished
the season with a .333 batting average and a team-best 15 doubles. He hit seven home runs and drove in
35 runs and was named MAC Male Scholar Athlete of the Week, March 13. Leonard was also named to
the MAC All-Tournament team after going 8-for-16 (.500) with two homers, four runs scored and seven
RBI.
Skirving, a 3.20 GPA in management, Started 55 games for the Eagles and batted .348 with 16 home runs
and a team-best 64 RBI. Skirving finished with a team-best .647 slugging percentage and was named
MAC West Player of the Week, May 4 and was a first-team All-MAC as a designated hitter.
Rhoad, a 3.91 GPA in supply chain management (M.B.A.), started all 60 games in center field for the
Eagles. Rhoad finished with a team-best .349 batting average, leading EMU in runs (69) and hits (81). He
Tied for the MAC lead in stolen bases with 32 in 35 attempts (EMU single season record). Rhoad tallied
12 homers and 34 RBI and was named a third-team Academic All-American. He was also named one of
30 candidates for the Lowe’s Senior CLASS Award earlier this season and was named to the MAC AllTournament team at the end of the season. Rhoad was drafted in the 33rd round of the Major League
Baseball First-Year Players Draft by the Texas Rangers.
E-Gridiron Group Golf Outing
The E-Gridiron Group golf outing that was held on last Monday was completely sold out for the first time
in its history. Director Gragg thanked Craig Fink and Brett Petersmark, President of the EGG for their
hard work and oversight of the event.
Regent asked if there were any questions or concerns, with none raised, he adjourned the meeting.
Athletic Affairs Committee adjourned by Regent Incarnati at 1:26p.m.

Respectfully submitted,
Karen A. Hansen
Administrative Secretary
Intercollegiate Athletics

kah
Minutes, June 23, 2009.doc
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SECTIO

11

DATE:
September 22, 2 009

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

RECOMMEN DATION

MONTI-IL Y REPORT
FACULTY AFFAIRS COMMITTEE
ACTIO N REQUESTED
It is requested that the raeulty A ffairs Committee Agenda for Septe mbe r 22 . 2 009 be received
and placed on fil e and the Minutes of the April 2 1. 2009 meeting be recei ved and placed on fil e.

STAFF SUMMARY
The topic fo r the Septem ber 22. 2009 Faculty Affairs Committee meeting w ill be a di sc ussion on
Retenti on.

FISCAL IMPLICATIONS
There is no fi sca l impact.

ADMINISTRATIVE REC OMMEN DATION
The proposed acti on has been reviewed and is recommended for Board approval.

_ __'_7-_
/ v ~ a7
Lfu0ds ity Executi ve Officer
Prbefast and Executi ve Vice President

Da te

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Facultv Affairs Committee
September 22, 2009
12:45 - 1: 30 p.m.
205 Welch Hall

AGENDA

Regular Agenda
Section 11

Monthly Report and Minutes (Regent Parker. Chai,)

Status Report
Open Discussion: " Student Success including Probation, Retention and
Graduation Rates"

EASTER MICHI GA ' U IVERSTTY
BOARD OF RL::GEt TS

FACULTY AFFAIRS COMMITTEE MINUTES
April 21. 2009
12:45-1 :30 p.m. 2 05 \.Vclch Hall

Attendees (seated at tab les): M. E:vett, M. Rahman. /\ . Westman. R. Larson. /\ssociatc Provost
Regent Parker. Provost Loppnow. R. Bul lard. D. Se lman. K. Rusiniak. S. Moelle r

ee ly,

G uests (as signed in): Deb de Laski-S mith. Chris Shel l. Rhonda Longworth. Dave Woike. Dave Mielke.
Raouf I lan na. Ron Woody
Monthly Re port a nd M inutes (Section 6)
Regent Parker ca lled for the approval of the minutes from the February 24. 2009 meeting and the age nda
ol'the /\ pri l 24 . 2009 meeting be received and placed on fi le.
Re port : "E nrollment a nd Reten tion" Presented bv Bernice Lindke. Vice Pres ident Student Affa irs and
Fnrol1me11 t and Lynette rindlev. Assistant Vice Pres ident for Retention and Student Success
Regent Parke r - would like to see some ad vanced plann ing fo r this committee to disc uss more o f th e
issues and thin k of thi ngs that really need to be worked on/work towards in the future.
Bernice Lind ke presented the 2009-20 IO Enro ll ment Report. (see attached print out of s lide show)
Provost Loppnow provided a bit of context for thi s report stating that when he met with various people.
the fac ulty wanted to hear more about what was going 011 with enrollment.
Li ndke: it is very important to get these students at the beginn ing.
Parker: please resen d the cha rt with the 07-08 data fo r comparison.
I.indke : the increase in graduate students is cl ue in part to our first Grad ra ir that was held back in
January. Over 300 perspective grad students part icipated and over 200 applied to grad school.
Russ Larson indicated that the larger question is how adm ission of students who rea lly don "t have the
skills and background or knowledge to succeed and they end up in c lasses where they can ·t s ucceed. Its
good that the numbers are go ing upward. but the concern is stil l for the poor performing students.
Regent Sidlik inq ui red as to how these students get admitted? Lind kc fo llowed " ·ith an exp lanation of the
.. Predictive Index.. which takes into account the students gpa in high school and /\CT score and it"s a
slid ing sca le.
Larson: there is a lot of concern as to whether or not we can support those students and he lp the m to
succeed .
Rege nt Parker: this is a good th ing - we really need to talk abo ut these issues and how they are being
hand led.
As we gear our programs are we miss ing out in not in vesting more in programs that \\Ould target the older
11011-traditional population that is looking for retra ining?

f ac uh Affairs Commillee Meeting Minutes April 2 1. 2009 contin ued
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Lindke: why we are going are th e strategic initiatives that we have put into place. We put more focus into
the Ohio market and added 1.5 FT Es. and have seen the Ohio market numbers increase . The scholarshi p
pool has helped bring the numbers up and our fi nancial a id leveraging particularl y " ith our upper level
students.
Kathy Orshclin presented materials that are sent out to hi gh school stude nts starting in the summer before
their senior year. This allows the university to start recruiting and puts our name in the student' s and the ir
parents· mind s as they begin to apply for admittance to colleges in the fa ll of their senior year. There are
scvcral·picccs that pros pective applicants arc sent based on what they arc looking for.
Regent Parker: it seems that timing is o ff as the summer of the ir senior year seems a bit late to put things
in their hands.
Orshclin: we actua lly begin recruiting in their sophomore year. so we arc three years in ad vance . We
have a packet for soph omores and juniors th at we send out.
Lindkc: \,\/hat arc we really trying to accompli sh? Trying to stabil ize enro llment and do more with the
new students coming in and kee p working with those th at we currently have .
Lynette Findley and ancy Harbor presented the Retention Initiati ves report from the Retention Counc il
(presentation is avai lab le upon request)
Foll ow up questions/comments:
Regen t Parker req uested that in the futu re these types of presentations be sent ahead of the meeti ng in
order to better prepare questions and/or comments. This will speed up the process. Presentati ons should
also be given a time limit and that time lim it shoul d be adhered to. Jt would be good to re view this data at
a fut ure meeting.

Respectfull y submitted.

LO{.,(Ml"(iv Wooily
Admini strati ve Secretary
Academi c Affairs

21+ Ways to Analyze (use) your Data
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Know your new students, welcome them into their
maJor.
Get to know all of your students by their data profile.
a. 4.0-0.0 GPAs
b. Undeclared
c. Probation or near probation students
Departments and colleges can compare their students
with the total university population.
Know which students are eligible for scho larships.
Review retention of students by majors.
Review retention of students by class standing.
Review retention of students by academic standing
Review retention of students by cumulative GPA.
Gives you the ability to make contact with ALL students.
Know which students need support services.
Know your stop outs.
Know your students who need to be counseled into
another major.
Contact students who have transferred into another
college (within the university).
Contact your students who withdraw from classes.
Contact your students who are intents ...will they make
it into their chosen major.
Contact your students who are intents ..... time to
declare a major.

SECTION

12

DATE:
September 22 , 2009

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

MONTHLY REPORT
EDUCATIONAL POLICIES COMMITTEE
ACTION REQUESTED
It is requested that the Educational Policies Committee Agenda fo r September 22, 2009 and the
Minutes of the June 23 , 2009 meetings be received and placed on fil e.

SUMMARY
The primary items for the September 22, 2009 Educational Policies Committee meeting include:
( I) Emeritus Faculty Status, (2) Emeritus Staff Status, (3) Academic Separations and
Retirements, (4) Faculty Appointments, (5) Lecturer Appo intments, (6) Academic Affairs
Administrative/Professional Appointments/Transfers.

FISCAL IMPLICATIONS
The fi scal impact of the actions taken is listed in the appropriate sections and in the Board
minutes.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviev,1ed and is recommended for Board approval.

ersity Execu e Officer
P vost and Executive Vice President
1

Date

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Educational Policies Committee
September 22, 2009
I :45 - 2:30 p.m.
205 Welch Hall
AGENDA

Consent Agenda
Section
Section
Section
Section
Section
Section

3
4
5
6
7
8

Emeritus Faculty Status (Jack Kay)
Emeritus Staff Status (Jack Kay)
Academic Separations/Retirements (Russ Larson)
Faculty Appointments (Russ Larson)
Lecturer Appointments (Russ Larson)
Academic Affairs Administrative/Professional Appointments/Transfers
(Russ Larson)

Regular Agenda
Section 12

Monthly Report and Minutes (Regent Sidlik)

EASTERN M IC HIG AN UN IVERS ITY
BOARD OF REGENTS

EDUCATIONAL POLICIES COMMITTEE MINUTES
June 23 , 2009
I :45-2 :30 p.m.
205 We lc h Ha ll
A ttendees: (seated at tables) Regent Sidlik, Bette Warren, Da vid Woike

Guests: (as signed in) M. Boone, M . Byrd, A. Dow, L. Findley, D. Loppnow, T. Yenner, D. W inder
Regent Thomas Sidlik convened the meeting at I :45 p.m.
E meritus S taff Status (Section 3)

Bette Warren, Interim Associate Vice President for Academic Programming, recommended that the Board
o f Regents grant Emeritus Sta ff Status to two (2) fo rme r staff membe rs: Charlene M. Hunt,
Adm inistrati ve Secretary of the Div is ion of Student Affairs and Enro llme nt Management a nd George
Kle in , Director. Acade mic Program s Abroad.
Academic Affairs Administrative/P rofessional Appointments/Transfers (Section 4)

David Woike, Interim Assistant Vice President, Academic Human Resources and Divisional Budget,
recom mended that the Board of Regents approve seven (7) Administrati ve/ Professiona l appointme nts and
two (2) transfers at the ranks and effecti ve dates s hown on the listing provided to the Board.
Academic Separations/Retirements (Section 5)

Dr. Woike recommended that the Board o f Regents appro ve two (2) separations for the re porting period
Marc h I , 2009 throu gh May 3 1, 2009 as shown on the listing prov ided to the Board .
Faculty Ap pointments (Section 6)

Dr. Woike recomm ended that the Board of Regents approve the grant ing of twenty-fi ve (25) new fac ul ty
appointments for the 2009-20 IO a cad em ic year at the rank s, sa laries, and effecti ve dates shown on the
li sting provided to the Board.
Faculty Reappointments (Section 7)

Dr. Woike recomm ended that the Board of Regents acce pt the report from the Div ision of Academ ic
A ffairs pe1ta ining to the rea ppo intme nt of one hundred and fifteen ( 11 5) probationary fac ul ty members
for the 2009-20 IO acade mi c year.
Facul ty Promotions (Section 9)

Dr. Woike recommended that the Board of Regents accept and place on fil e the report e ntitled Prom otion
of Faculty Members e ffecti ve Fa ll 2 009.
Lecturer Promotions (Section 10)

Educational Policies Comm ittee Meeting Minutes June 23. 2009. continued

2

Dr. Woike recommended that the Board of Regents accept and place on file the repo11 entitled Promotion
of Lecturers effective for 2009-20 I 0.
Monthly Report and Minutes (Section 13)

Dr. Warren requested that the Educational Policies Committee minutes for April 2 1, 2009 be received
and placed on fil e.
Cha rter Schools Board Appointments (Section 14)

Joseph Pollack, Director, Charter Schools, recommended that the Board of Regents appoint
Joseph Capuano and Mary Packard to three-year terms on the Board of Directors of Aim Arbor
Learning Community; M isha Hel vey to a three year term on the Board of Directors of
Commonwealth Academy; Roland Herndon and Makisha Johnson to tlu·ee-year terms on the
Board of Directors of Ed ison Oakland Academy; Kecia Harper-Edmond to a tlu·ee-year term and
Monica Evans to a two-year term on the Board of Directors of Gaud ior Academy; Thomas Riutta
to a three-year term on the Board of Directors of Grand Blanc Academ y; Sandra Rolle to a threeyear term o n the Board of Directors of Great Lakes Academy.
Charter Renewals (Section 15)

Joseph Pollack reconrn1ended that the Board of Regents reissue the charter for Grand Blanc
Academy and Edison Oakland Academy and authorize the president of the University to execute
a new fi ve-year contract for both academies which will expire June 30, 2014. A handout giving
detail s of these academies is attached. The charters will be viewable on the Charter Schools
website.
Sprin g/Summ er 2009, Fall 2009 a nd First Round Winter 2010 Facultv Research and Creative
Activity Fellowships (Section 16)

Dr. Warren recomm ended that the Board of Regents accept and place on fi le the repo11 on
Spri ng/Summer 2009. Fall 2009 and First Round Winter 20 IO Faculty Research and Creative Acti vity
Fellowships. Regent Sidlik commented that the num ber of applications and awards seemed low and asked
for comparative num bers from other un iversities.

Regent Sidlik thanked those in attendance, and adjourned the meeting at 2: IO p. m.
Respectfully submitted.

Wi ni fred M3rtin. Admini strative Secretary
Academic Affairs

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION: 13
DATE:
September 22, 2009

RECOMMENDATION
FINANCE AND AUDIT COMMITTEE
ACTION REQUESTED
It is recommended that the Board of Regents receive and place on file the minutes from the June

23, 2009 Finance and Audit Committee meeting, the Working Agenda for the September 22,
2009 meeting and the Informational Reports and Financial Updates.
STAFF SUMMARY

June 23, 2009 Meeting
Regular Agenda items discussed at the June 23, 2009 Finance and Audit Committee were Staff
Separations/Retirements and Staff Appointments for period April 2 through June 4, 2009 as well
as the Informational Reports and Financial Updates as of April 30, 2009. The Committee
reviewed the recommendations to the Board for:
• 2009-10 General Operating, Auxiliary and Capital Budgets
• 2009-10 Tuition and Fees
• Authorizing the Purchase of Fletcher School Property
September 22, 2009 Meeting Agenda
Regular agenda items include Staff Separations/Retirements and Staff Appointments for period
June 5, 2009 through August 31, 2009 as well as the Informational Reports and Financial
Updates as of July 31, 2009. The Committee also will review recommendations to the Board for:
• Audited Fiscal Year 2008-09 Financial Statements
• Collective Bargaining Agreement Between Eastern Michigan University and the Police
Officers Association of Michigan
• Collective Bargaining Agreement Between Eastern Michigan University and the EMU
Federation of Teachers
• University Investment Policy
• Brighton Facility Lease Agreement
FISCAL IMPLICATIONS

None
ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

Date

University Executive Officer
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Eastern Michigan University
Finance and Audit Committee
Meeting Minutes
June 23, 2009
Present:

Regents J. Stapleton, P. lncarnati, F. Parker, R. Wilbanks, T. Sidlik, G. Hawks, F. Clack, J.
Lumm

CONSENT AGENDA
Section 1:

Recommendation

Staff Appointments

The University recommended to the Board of Regents to approve 8 staff appointments for the reporting
period of April 2, 2009 - June 4, 2009.
Section 2:

Recommendation

Staff Separations/Retirements

The University recommended to the Board of Regents to approve 14 staff separations and retirements for
the reporting period of April 2, 2009 - June 4, 2009.
INFORMATIONAL REPORTS
Section 20:

Recommendation

Monthly Reports - Finance and Audit Committee,
Informational Reports and Informational Presentations

John Lumm noted that the Grants and Contracts report indicated that awards totaling $643,000 were
received during the period of April 1 through May 31. On a YTD basis through May 31, awards for fiscal
year 2008-09 totaled $11.7M, an increase of $2.3M (24%) over the same period in 2007-08. YTD
proposals submitted in 2008-09 totaled $54.8M, a 75% increase compared with the dollar level of
proposals a year ago. He also stated that based on the dollar value, 73% of the 2008-09 YTD awards
were federal, 23% were from foundations and state/local governments, and 4% were from business and
industry.
Lumm reported that under Strategic Initiatives Progress the second pilot of Phase 2 of the University's new
e-mail system (EagleMail) was conducted in May. This month, the second set of collaboration and
productivity tools (shared calendars and mobile device synchronization) will be rolled out University wide.
As with prior EagleMail rollouts, demonstration and training session are offered. The Computer Refresh
program for the year was completed in February with 550 systems ordered. Upgrades to the University's
ERP systems (Banner and Oracle) are continuing. Planning continues for the next major Banner upgrade
(version 8.0 in August 2010). Planning for the upgrade to version 4.0 of Luminus software is also
continuing.
Financial Update - Balance Sheet (as of April 30, 2009)
Student accounts receivable totaled $19.0M at April 30, down 4.3% from a year ago. Receivables in
excess of 180 days past due were $6.0M at April 30, up $1.5M from April 2008. The University continues
to monitor the receivables closely. The University's cash and investments balance on April 30 was
$88.4M, equivalent to 104 days cash on hand. The cash and investment levels remain consistent with
budget. The University's YTD portfolio return through April 30 was 2.08%. Unrestricted net assets at April
30 were $73.1 M, consistent with budget. Total net assets at April 30 were $250.6M, also consistent with
budget.
Lumm reported that several university financing actions occurred recently. The University refinanced
$125M of variable rate debt, which was completed on May 12. The favorable rate impact of replacing
Dexia Bank as the credit enhancer with Chase Bank was immediate. New borrowing ($100M fixed rate)

~
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was completed on May 28. A combination of conventional tax exempt and taxable Build America Bonds
were issued at an all-in average rate of 4. 75%.
Financial Updates for Operating Budgets (Eight months through February 28. 2009)
Revenues for the ten months of the fiscal year through April 30, 2009, in both the General ($234.4M) and
Auxiliary ($33.9M) funds were generally consistent with budget. Investment income, previously mentioned
as an income statement element underperforming budget, has improved. YTD General Fund expenditures
through April were $229.1M, 87.2% of the annual $262.7M budget, consistent with the same period in
2007-08. Although General Fund expenditures YTD are generally in line with budget in total and for most
cost elements, interest expense is significantly over budget reflecting the capital market challenges.
Offsetting the unfavorable interest costs has been favorable performance to budget for fringe benefit costs.
utilities and SS&M. YTD Auxiliary Fund expenditures through the first ten months were $31.1 M, equivalent
to 87.5% of the full year expenditure budget. Full Year GF Forecast - the outlook has improved since
February. Barring any significant unforeseen events, the University is projecting a General Fund surplus of
about $2M (0.8%) for the full fiscal year.
Revenues are forecasted to be about $1 M higher than budget, primarily in tuition and fees. Although the
University will likely finish the year slightly below budget on student credit hours (513,000 vs. budget of
514,000). the mix of hours has been favorable to budget throughout the fiscal year. As noted, Investment
income is now tracking better than budget. Expenditures are forecasted to be about $1 M below budget.
Fringe benefits, utilities, SS&M, and equipment are all tracking below budget, more than offsetting the
higher interest costs.
Student Credit Hours - 2008-09 Forecast/Current Status for Summer/Fall 2009
The present forecast (largely actual) for the 2008-09 fiscal year remains at 513,200 credit hours, down
2.1% from 2007-08 and down 9.9% from the peak in 2003-04. The 2008-09 budget, including the 5,000
credit hour challenge, is 514,000 hours. At the 513,200 level, the University will have achieved 84% (4,200
hours) of the credit hour challenge. As of June 4, student credit hours for Summer 2009 are down 356
hours (1.5%) from Summer 2008 and Fall 2009 credit hours of 144,036 are down 503 (0.3%) from Fall
2008.
The FY2009-10 budget recommendation presented today reflects 510,000 credit hours for the year, down
0.6% year-to-year. A top University priority is to achieve credit hour production in FY10 higher than FY09
and a 514,000 credit hour internal target has been established and cascaded. To date, Residence Hall
occupancy is tracking higher than a year ago with 1,859 contracts signed through May 29 compared with
1, 711 at the same time last year.

Section 21:

Recommendation

2009-2010 General Operating, Auxiliary and Capital Budgets

It is recommended that the Board of Regents approve fiscal year 2009-2010 General Operating, Auxiliary,
and Capital Budgets in the amounts of $267.7 million, $38.5 million and $81.6 million respectively.
Lumm stated that the University has been mindful of the state's economic condition with the key objectives
being to maintain excellence of education, affordability and accessibility.
Cost savings measures include; pay freezes for the 100 highest compensated AP staff; a 6-month deferral
of merit increases to January 1, 2010 for the balance of the AP staff, and implementation of voluntary
furlough program where, subject to management approval, employees could choose a reduced schedule
and pay while maintaining full benefits. There were no staff reductions or layoffs related to budget.
Regent Stapleton noted that this year's budget preparations were the most collaborative efforts in his
recollection. Regent Sidlik further noted that in his four years as a Regent member, this has been the best
budget to date. Additionally, as the University proceeds with improving and renovating buildings across
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campus, the university will be in a position to help the economy as much as possible with the $175M in
capital improvements. The University is conducting economic impact studies that will layout the total,
favorable impact of these efforts.
Section 22:

Recommendation

2009-2010 Tuition and Fees

It is recommended that the Board approve tuition and fee increases effective the Fall 2009 semester
averaging 3.82%.
Section 23:

Recommendation

Authorization to Purchase Fletcher School and Property

It is recommended that the Board of Regents authorize the President to negotiate and purchase the
Fletcher School and property from the Ypsilanti Public Schools (YPS) subject to approval of final terms by
the Board's Executive Committee. The site will be used primarily for the Autism Clinic and Children's
Institute.
Potential sale of the Cooper building was also discussed. President Martin will discuss possibilities and
return with options to the Board.
Meeting was adjourned at 3:30 PM.

Respectfully Submitted,
Tammy Morie

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
201 WELCH HALL
(734) 487-2410

Tuesday, September 22, 2009

FINANCE AND AUDIT COMMITTEE
BOARD CONSENT AGENDA
Section 1:

Recommendation:

Staff Appointments Repmt

Section 2:

Recommendation:

Staff Separations/Retirements Report

BOARD REGULAR AGENDA
Section 13:

Recommendation:

Informational Reports and Financial Updates
• Minutes from June 23, 2009
• September 22 Finance and Audit Committee Agenda
• Executive Summary
• Grants and Contracts
• IT Strategic Initiatives Progress Report
• Financial Repo1ts

Section 14:

Recommendation:

Audited Fiscal Year 2008-2009 Financial Statements

Section 15:

Recommendation:

Collective Bargaining Agreement Between Eastern Michigan University
and the Police Officers Association of Michigan

Section 16:

Recommendation:

Collective Bargaining Agreement Between Eastern Michigan University
and the EMU Federation of Teachers

Section 17:

Recommendation:

Policy Revision: University Investment Policy

Section 18:

Recommendation:

Brighton Lease Agreement

INFORMATIONAL PRESENTATIONS
Section 19:

Major Capital Project Update/Presentation

(John Donegan)

Section 20

Fall Enrollment Update/Presentation

(Bernice Lindke)
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Eastern Michigan University
Board of Regents - Finance and Audit Connnittee
Informational Reports and Financial Update
(Executive Summary)

Grants and Contracts (June 1, 2009 through August 31, 2009)
Awards totaling $4.3M were received during the June 1-Angust 31 period
For the full 2008-09 fiscal year, grant and contract awards totaled $13.lM, an increase
of$2.6M (24%) over 2007-08.
Based on the dollar value, 75% of the 2008-09 awards were federal, 11 % were local
governments and foundations, 10% were state, and 4% were business and industry.
For the first two months of fiscal year 2009-10, awards of $3.SM have been received,
up $0.SM (16%) from the same period a year ago. Proposals totaling $27.8M have
been submitted in the first two months of2009-10 compared with $16.7M in July and
August oflast year.

•
•
•
•

Infonnation Technology- Strategic Initiatives Progress Repo1t
•

•
•
•

Roll-out ofEagleMail Phase 2 (shared calendars, mobile device synchronization)
began in June and is continuing. Instant messaging tools will be selected and
implemented during Fall term.
Computer refresh program on track - ordering began early August and will continue
through December.
Planning for major Banner upgrade continues - project team formed, task scheduling
commenced.
Other upgrades/actions:
o Banking transition completed in July
o Analysis of wireless access in residence halls underway
o Presently reviewing VoIP for Science Complex and Pray-Harrold

Financial Update(as of July 31, 2009)
•

•

•

For July, the first month of the 2009-10 fiscal year, tliere were no out-of-budget
conditions to note. Operating revenues and expenses for the month were consistent
with both budget and July of last year and key University balance sheet accounts are
also consistent with budget.
General Fund expenditures in July were $1 O.lM or 3.8% of the amrnal budget of
$267.7M, consistent with July of 2008. Auxiliary Fund expenditures in July were
minimal ($260K or 0.7% of the full year budget).
EMU's cash and investments balance on July 31 was $159.9M, including $59.9M of
normal operating and working capital (equivalent to 68 days cash on hand) and $1 OOM
of bond proceeds b01rnwed in June for the Science Complex and other capital projects.
These bond proceeds are accounted for and managed separately from the University's
operating and working capital cash and investments.

Financial Update - Executive Sunnnary Cont'd

Page2

•

For the Quarter ending June 30, 2009, the University's operating and working capital
investment portfolio eamed 4.3%. A summary of investment perfonnance by pool and
by investment prepared by the University's investment advisor (Fund Evaluation
Group) is included in the attached materials (a more detailed report covering the April
1, 2009 through June 30, 2009 period is also available). To smmnarize:
o The short term pool returns were 0.1 % for the Qumter, reflecting low sho1tte1m treasmy yields
o The intennediate term pool return was 8.0% for the Qumter, reflecting strong,
above-index returns for both the PIMCO Low Duration and Western Asset
Intennediate Duration bond funds.
o The average pottfolio return was 4.3% for the Qumter.

•

FY 2009-10 Revenue Outlook
o A detailed Fall Emollment report will be presented by VP Lindke at the
meeting.
o The 2009-10 budget assumed 510,000 student credit hours for the year, down
3,000 hours (0.6%) from 2008-09.
o Smmner credit hours were about 1% over the Summer of2008 and Fall credit
hours are tracking about 2% ahead of Fall 2008. Each 1% change in credit
hours represents about $1.8M in annual revenue.
o The 2009-10 budget reflected a 3% reduction ($2.4M) in State appropriation.
At this time, there have been no definitive indications from Lansing regarding
the state budget or higher education funding to alter that assumption.

September 22, 2009
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GRANTS AND CONTRACTS
FY 20~9 PROGRESS REPORT - FINAL
June 30, 2009

TABLEI:PROPOSALS
Proposals by Activity:
Research & Development

FY2009 Activity
throuoh 06/30
Dollar Value
No.
to Date
to Date

FY2008 Activity
throuah 06/30
Dollar Value
No.
to Date
to Date

FY2007 Activity
throuah 06/30
Dollar Value
No.
to Date
to Date

FY2009 vs. FY2008
Actual to Date Var.
Dollar Value
No.
to Date
to Date

101
73
12
33
219

$37,494,877
$20,891,506
$1,446,621
~8 424 843
<l:68 257,847

100
79
54
19
252

$22,963,110
$6,764,264
$1,227,263
$2.886.216
$33 840853

95
62
170
24
351

$13,206,518
$6,861,958
$6,574,101
$3 141.101
$29 783,678

1
(6)
(42)
14
(33)

$14,531,767
$14,127,242
$219,358
$5 538.627
$34 416 994

115
28
21
16
39
219

$49,060,356
$6,773,116
$4,233,341
$534,620
$7 656 414
$68,257.847

94
17
25
73
43
252

$27 ,381,832
$849,614
$1,593,412
$1,452,570
$2.563.425
$33.840.853

97
18
13
154
69
351

$24,501,946
$510,355
$704,970
$2,539,866
$1,526,541
$29 783.678

21
11
(4)
(57)
14)
(33)

$21,678,524
$5,923,502
$2,639,929
($917,950)
$5 092.989
$34 416.994

44
55
7
17
123

$5,520,605
$4,465,264
$1,094,641
<1:2 037,069
$13.117 579

63
61
61
17
202

$4,117,923
$4,293,941
$1,519,240
$619 158
$10.550.262

50
48
162
12
272

$4,532,160
$3,090,194
$2,364,663
$127,688
<l:10,114 705

(19)
(6)
(54)
0 .
(79)

$1,402,682
$171,323
($424,599)
i1,417,911
$2,567,317

51
19
11
*Foundations
17
Business & Industry
25
*Local Govt. & Other Non-Profits
123
Total Awards
*Grants reported jointly with the EMU Foundation:

$9,872,119
$1,248,213
$878,551
$541,259
$577.437
$13.117,579

64
14
14
70
40
202

$6,855,053
$682,184
$603,510
$1,552,091
$857.424
$10 550 262

55
14
5
147
51
272

$6,240,432
$545,386
$292,550
$2,381,796
$654 540
<l:10,114 704

(13)
5
(3)
(53)
15)
79)

Service

Corporate/Community Training
Instructional Su""ort & Other
Total Prooosals
Proposals by Funding Source:
Federal
State
Foundations
Business & Industry
Local Govt. & Other Non-Profits
Total Pronosals

TABLE II: AWARDS
Awards by Activity:
Research & Development
Service

Corporate/Community Training
Instructional Sunnort & Other
Total Awards
Awards by Funding Source:
Federal
State

Michigan Women's Foundation
Ann Arbor Area Co=unity FoundaJ:ion
Anonymous Foundation
Co=unity Foundation of Southeast Michigan
National League for Nursing
Ann Arbor Area Co=unity Foundation

$3,500
$76,350
$320,000
$25,000
$6,400
$30,000

Fifth Third Foundation
Anonymous Foundation (supplement)
American Psychoanalytic Association
Detroit Edison FoundaJ:ion
Society of Manufacturing Engineers
RNR Foundation
TOTAL:

$10,000
$350,000
$JJ,OOO
$20,000
$JJ2,500
$10,701
$975,451

$3,017,066
$566,029
$275,041
($1,010,832)
($279,987
$2,567,317

GRANTS AND CONTRACTS
FY 2010 PROGRESS REPORT
September 22, 2_009

TABLEI:PROPOSALS
Proposals by Activity:
Research & Development
Service
Corporate/Community Training
Instructional Sunnort & Other
Total Prooosals
Proposals by Funding Source:
Federal
State
Foundations
Business & Industry
Local Govt. & Other Non-Profits
Total Prooosals

FY2010 Activity
throuah 08/31
No.
Dollar Value
to Date
to Date

FY2009 Activity
throuah 08/31
No.
Dollar Value
to Date
to Date

FY2008 Activity
throuah 08/31
No.
Dollar Value
to Date
to Date

FY2010 vs. FY2009
Actual to Date Var.
No.
Dollar Value
to Date
to Date

11
6
7
2
26

$26,184,116
$702,086
$838,097
$48 470
$27,772 769

23
12
8
5
48

$14,219,318
$1,465,733
$815,335
$230.552
$16,730,938

17
13
11
1
42

$4,649,825
$1,253,887
$509,819
$6.488
$6,420,019

(12)
(6)
(1)
(3)
(22)

$11,964,798
($763,647)
$22,762
($182.082'
$11,041,831

14
7
2
1
2
26

$27,156,359
$557,384
$16,593
$5,520
$36 913
$27, 772, 769

21
11
1
5
10
48

$15,585,224
$755,080
$41,545
$41,603
$307,486
$16,730.938

15
7
3
11
6
42

$5,114,837
$419,652
$138,963
$591,489
$155 078
$6,420 019

(7)
(4)
1
(4)
18)
122)

$11,571,135
($197,696)
($24,952)
($36,083)
1$270 573'
$11,041.831

6
8
0
3
17

$1,138,086
$2,292,928
$0
$66,157
$3,497 171

9
11
1
5
26

$1,797,568
$649,717
$265,538
$289,752
$3,002,575

10
10
15
2
37

$1,367,594
$769,713
$617,333
$86.488
$2,841,128

(3)
(3)
(1)
(2)
(9)

($659,482)
$1,643,211
($265,538)
($223.595'
$494.596

11
2
0
1
3
17

$3,299,045
$8,916
$0
$5,520
$183,690
$3.497,171

9
2
1
5
9
26

$2,744,857
$7,452
$3,500
$64,442
$182,324
$3,002,575

9
1
3
16
8
37

$1,970,462
$6,488
$127,550
$518,519
$218,109
$2,841,128

2
0
(1)
(4)
(6)
(9)

$554,188
$1,464
($3,500)
($58,922)
$1,366
$494,596

TABLE II: AWARDS
Awards by Activity:
Research & Development
Service
Corporate/Community Training
Instructional Suooort & Other
Total Awards
Awards by Funding Source:
Federal
State
Foundations*
Business & Industry
Local Govt. & Other Non-Profits
Total Awards

*Grants reported jointly with the EMU Foundation:
None

EASTERN MICIDGAN UNIVERSITY
Summary of Grants and Contracts Received: June 1, 2009 -August 31, 2009
Report to the Board of Regents: September 22, 2009
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Project Title

Funding Agency

Project Director

mily Relations and Aging: The Case of Lebanon

Doha International
Institute for Family
Studies &
Development

,urse Development: Other Worlds

Michigan Space Grant James Sheerin
Consortium

Physics & Astronomy

,ward Bound - Renewal 2009-2010

U.S. Department of
Education

Upward Bound
Program

,If-Healing Polymers and Coatings

University of Michigan Philip Rufe

School of
Engineering
Technology

orkforce Investment: Providing Higher Education for the
splaced Worker

U.S. Department of
Labor

Lynette Findley

Retention Services

,tional Abroad Academic Service Learning

RNR Foundation

James Perren

World Languages

chigan Space Grant Operating Support: 2009-2010

Michigan Space Grant James Sheerin
Consortium

TEAMED TIP Project #6: Patent Legal Fees for Protection of Michigan
,chnologies EMU0806.00 Plasminogen Activator Inhibitor-1 Technological
University
hibitors and Methods of Use thereof to Modulate Lipid
=tabolism

Kristine Ajrouch

EMU Unit

Sandra Gonzales

EMU

EMU

In-kind

Cash

Sociology,
Anthropology and
Criminology

Sponsor

Total

$3,500

$35,000

$38,500

$1,970

$5,000

$11,598

$398,292

$408,528

$6,063

$19,993

$26,056

$66,257 $26,083

$325,216

$417,556

$10,701

$10,701

$2,100

$2,100

$5,600

$14,000

$4,628
$10,236

Physics & Astronomy

$8,400

Brian Anderson

Office of Research
Development

Brian Anderson

Office of Research
Development

$20,000

$20,000

$21,284

$21,284

$15,000

$67,307

$2,500

$2,500

ierwin Williams Exclusive Option Agreement for "Blends of
mventionally SizedNanoparticle Latexes"

Sherwin Wi!!iams
Company

chigan Colorectal Cancer Campaign

Ann Arbor Chapter of Tsu-Yin Wu
the Oncology Nursing
Society

School of Nursing

Michigan Council for

Julia Myers

Art

Robert Stevens

Halle Library

,ergy: Charles McGee at Eighty-Five

3rd Party
rn.:1and

$0

$10,000

$0

$42,307

the Humanities

1coln: The Constitution and the Civil War

National Endowment
for the Humanities

n,.,..,,...
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Project Title

Funding Agency

EMU Unit

Project Director

3rd Party
In-kind

EMU

EMU

In-kind

Cash

School of Nursing

SEonsor

Total

$24,998

$24,998

$3,122

$28,094

$31,216

School of
Technology Studies

$242,420

$67,500

$309,920

Michigan Department David Wait
of Labor & Economic
Growth-Career

School of
Technology Studies

$114,451

$49,500

$163,951

chigan DECA-Competitive Renewal

Michigan Department David Wait
of Education

School of
Technology Studies

$787,423

$67,500

$854,923

chigan Skills USA-Competitive Renewal

Michigan Department David Wait
of Education

School of
Technology Studies

$175,241

$67,500

$242,741

;F:Interop:LEGO Year 2: 2009-2010

National Science
Foundation

Helen Aristar-Dry

!LIT

$218,851

$218,851

e Giving Garden

Michigan Campus
Compact

Robert Duke

History & Philosophy

$990

$2,965

$5,980

:LISH: Rendering Endangered Languages Lexicons
operable through Standards Harmonization

National Endowment
for the Humanities

Helen Aristar-Dry

!LIT

$10,080

$160,793

$170,873

:ommunity-Based Model for Emergency Management

U.S. Department of
Education

Kathryn Wilhoff

Health and Safety
Office

$490,517

$553,966

RE Small Contracts Fund - Cost Proposal to Upgrade
rridor Keeper Application

Eight Mile Boulevard
Association, Detroit
Ml

Yichun Xie

IGRE

$3,000

$3,000

$749,694

$752,594

$285,000

$285,000

1U School of Nursing Graduate Traineeship

Health Resources &
Services
Administration

Sandra Hines

1U Nurse Faculty Loan Program

Human Resources and Virginia Lan
Services
Admininstration

School of Nursing

chigan Business Professionals of America (BPA) ,mpetitive Renewal (Y3)

Michigan Department Maurice
of Labor & Economic Henderson
Growth-Career

chigan Family, Career & Community Leaders of America
CCLA) - Competitive Renewal (Y3)

st Century Community Learning Centers - Brighter Futures Michigan Department Lynn Malinoff

,r 3 (cohort D)

of Education

1ority Teacher Preparation Program: DREAMS

U.S. Department of
Education

Deborah Harmon

[).,.,.."' ") ,...,t:

~

IS CFC

Office of the Dean of
Education

$2,025

$63,449

$2,900

Pro.feet Title

Funding Agency

Pro.iect Director

EMU Unit

:udent Support for 3L International Summer School in
,nguage Documentation and Description

National Science
Foundation

Edward Garrett

English Language &
Literature

:oustic Monitoring of Bat Activity at a Proposed Wind Farm

Applied Ecological

Allen Kurta

Biology

3rd Party

EMU

EMU

In-kind

In-Itind

Cash

Sgonsor

Total

$14,799

$14,799

$5,520

$5,520

$174,690

$262,459

$12,500

$12,500

$47,706

$53,007

$6,000

$6,000

$633,350

$691,350

Special Education

$9,500

$9,500

Upward Bound
Program

$5,951

$5,951

$322,923

$322,923

Services, Inc.

Huron County, Michigan

,utheast Michigan Stewardship Coalition Continuation
oposal, 2009-2011

Great Lakes Fisheries Rebecca
Trust
Martusewicz

Teacher Education

chigan Space Grant Fellowships, 2009-2010

Michigan Space Grant James Sheerin
Consortium

Physics & Astronomy

1rse Faculty Loan Program: American Recovery and
,investment Act (ARRA)

Human Resources and Virginia Lan
Services
Admininstration

School of Nursing

Developmental Examination of Maternal Representations
,d the Mother-Infant Relationship

International
Psychoanalytic
Association

,upled Remote sensing and Biological Monitoring of
National Oceanic and
vasive Plant Species and Their Impacts on the Detroit River Atmospheric
ternational Wildlife Refuge (CRSBM-DRIWR)
Administration

ster Care Services for Early On Toddlers: Voices from The

Clinton County RESA

$2,000

$85,769

$5,301

Alissa Huth-Bocks Psychology

Steven Francoeur Biology

John Palladino

$18,000 $40,000

:nches
ward Bound - PROGRAM INCOME· 2008-2009

Michigan Department Sandra Gonzales
of Education

F: ICE CREAM-Integrating Cartographic Elements:Creating National Science
Foundation
sources Emphasizing Arctic Materials

Helen Aristar-Dry

NUMBER OF AWARDS: 35

!LIT

TOTAL:

Paoe 3 of 3

$12,00~ ~1,620,629

$9!1,986

$4,309,537 .. S<i,0420152

Division of Information Technology
STRATEGIC INITIATIVES PROGRESS REPORT
July-August 2009
(For September Board of Regents Meeting)

EagleMail Project
•

•

The roll-out of the second set of collaboration and productivity tools
began in June and continues. These include shared calendars and
mobile device synchronization.
Instant messaging (IM) tools will be selected and rolled out during
the fall term.

Computer Refresh
• Planning for the 2009 Refresh Program began in April.
• . The call for departmental rosters went out on June 23, 2009.
Departments have through the end of August to submit their roster.
• Ordering for this year's program began on August 4, 2009.
Department have through the end of December to place their orders.

Enterprise Resource Planning (ERP) System
Enterprise Resource Planning (ERP)
• Planning continues for an upgrade of Banner to version 8.0. The
project team has been formed, and task scheduling is underway.
• Planning for the upgrade of Luminis software to version 4.0 continues
as well. We are working with Sungard to finalize our respective
responsibilities and timing for the project.
• Transition of our banking relationship from Comerica to JP Morgan
Chase was completed successfully in July.
• The upgrade of Xtender Document Management was completed
successfully in late June.
• Implementation of the fsaAtlas International Student Management
software was completed successfully in July.

Technology Infrastructure
Wireless:
• Residence Halls: Analysis of providing wireless access in the
residence halls is underway.
• Completed, planned and future installation locations are available at:
http:/lit.emich.edu/wireless/
VoIP
• Implementation of VoIP in Mark Jefferson and Pray-Harrold is under
review.
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Eastern Michigan University

CASH AND INVESTMENTS
July 31, 2009

Account Balance

!Operating Cash and Investments

Dollars

Pct. Total

Cash/Short-term Investments
Chase Operating Account
Comerica Checking Account
Eagle Crest Citizen's Account
Dreyfus Institutional Preferred Money Market Fund
Vanguard Prime Money Market Fund
Vanguard Short-Term Investment-Grade Fund
Total Cash/Short-term investments

$5,072,480.91
$401,908.87
$163,909.61
$3,517,237.66
20,107,484.15
66,897.18
$29,329,918.38

Less: Outstanding checks and reconciliation items

8.37%
0.66%
0.27%
5.81%
33.19%
0.11%
48.41%

$(707 ,943.60)

Total Cash/Short-term investments

$28,621,974. 78

Intermediate Investments
PIMCO Low Duration Institutional
WESTERN Asset Intermediate
U.S. Treasury Security Strips
Total Intermediate investments

$15,444,307.91
15,757,529.41
54,881.00
$31,256,718.32

Total Operating Cash And Investments

$59,878,693.10

!Bond Proceeds Investments
United States Treasury Bills

!Total Operating Cash, Investments and Bond Proceeds

07-0ATRFAR RPT-1 Mnnlh Rl~his

$100,008,999.90

I

$159,887,693.00

25.49%
26.01%
0.09%
51.59%

Eastern Michigan University
Summary of Investment Pert:ormance
Report for Periods Ending Jnne 30, 2009

Since

Qtt
Total Composite

0.1
0.0

(3/09)

32,415,216

o.o

(3109)

12,248,630

(3109)

20,100,819

(3/09)

65,767

(3/09)

45,368,394

(3/09)

15,187,951

(3/09)

30,180,443

Target Weighted ID.dexl

0.5

0.5

Short Term Investment :Pool

0.1
0.0
0.0
0.0
0.2
0.0
6.0
4.7

0.0
0.2
0.0
6.0
4.7

8.0
1.0
7.1
-0.1
8.4
1.7

8.0
1.0
7.1
-0.1
8.4
1.7

Barclays Capital US 1-SYrCreditlndex
Intermediate Term Inve.1,;tment Pool

Balanced Index2
PIMCO Low Duration Fund
ML 1-3 Yr US Treasury Index
Western Asset Int Dnr:ition Fund

Barclays Capital Interm GV/CRBond Index

Market Value

$77,783,610

4.3%

Vanguard Short Tenn Investment Grade

.02:i!tl
(3109)

4.3%

U.S. 91-Day Treasury Bills
Dreyfus Institutional Preferred
U.S. 91-Day Treasury Bills
Vanguard Prime Money Market
U.S. 91-Day Treasury Bills

-.
-...I

Inception

Footnotes:

* Pexformance returns are net of investment management fees.
" Calculated returns may differ :from the manager's due to differences in seC11I'.tfy pricing and/or cash flows.
* JY.ranager and index data represent the most current available at the time of report publication.
*For managers and indices that report returns on a lag, 0.0% is utilized for the most recent time period until the actual return data are reported.
* The :fiscal year ends in June.
1 Target Weighted Index is currently comprised of: 40.0% Barclays Capital In.term GV/CRBond Index, 40.0% U.S. 91-Day Treasury Bills, and 20.0% ML 1-3 Yr US Treasury Index. Please see Appendix for
benchmark history.
2 Balanced Index is currently comprised of: 67.0% Barclays Capital Interm. GV/CRBond Index and 33.0% 1fi.. 1-3 Yr US Treasury Index. Please see Appendix.for benchmark histozy. •
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Eastern Michigan University
Schedule of Asset and Style Allocation
Report for Periods Ending June 30, 2009

Current
Weight

Asset Class

Fixed Income

l

'~

Cash

58.4%
41.6%

Total

100.0%

Asset Class - Style

Manager

Fixed Income - J.ntermediate
Fixed Income - Intennediate
FixedI:ncome-ShortTenn
Cash-Cash
Cash-Cash

PTh!CO Low Duration Fund
Westem Asset Int Duration Fund
Vanguard Short Tenn Investment Grade
Dreyfus Institutional Preferred
Vanguard Prime Money Market

Sub-Total
Cash-Cash
Cash-Other

Checking Account
Eagle Crest

Portfolio
Cash

100.0%
100.0%
100.0%
0.0%
0.0%

0.0%
0.0%
0.0%
100.0%
100.0%

Market
Value

Current
Weight

$15,187,951
$30,180,443
$65,767
$12,248,630
$20,100,819

19.5%
38.8%
0.1%
15.7%
25.8%

$77,783,610

100.0%

$3,484,597
$163,910
$81,432,117

Total

3
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BOARD QF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION:
DATE:

September 22, 2009

RECOMJ.YIENDATION
CONSOLIDATED FINANCIAL STATEMENTS AND ~UPPLEMENTARY
INFORMATION AS OF JUNE 30, 2009 AND 2008

ACTION REQUESTED
It is recommended that the Boarct of Regents approve and place on file the University's audited
fiscal year 2009 Financial Statements.

STAFF SUJ.VIlV.IARY
The Financial Statements and Supplementary Inf01mation as of June 20, 2009 and2008 are
attached for your review. Plante & Moran has issued its opinion :Indicating that the statements
present fairly, and in conformity with Generally Accepted Accounting Principles (GAAP), the
financial position and results of operations and cash flows for EMU and the EMU Foundation.
Plante & Moran's audit was perfo1med in accordance with Government Auditing Standards,
issued by the Comptroller General of the United States. Representatives of Plante & Moran will
attend the Finance and Audit Committee meeting to summarize the results of their audit and
discuss any questions concerning the audit or financial statements.
'

FISCAL IlVIPLICATIONS
None

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has b een reviewed and is recommended for Board approval.

- - -- ~ ~ - -

U~V/eJ.'i.ti:y Execu~ve Olfic~r

Date
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Independent Auditor's Report
To the Board of Regents of Eastern Michigan University
We have audited the accompanying balance sheet of Eastern Michigan University (a component unit of
the State of Michigan) (the "University") and its discretely presented component unit as of June 30, 2009
and 2008 and the related statements of revenue, expenses, and changes in net assets and cash flows for the
years then ended. These financial statements are the responsibility of the University's management. Our
responsibility is to express an opinion on these financial statements based on our audits.
We conducted our aud its in accordance with auditing standards generally accepted in the United States of
America. In addition, the audit of the basic financial statements was audited in accordance with
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Eastern Michigan University and its discretely presented component unit as of June
30, 2009 and 2008, and the results of its operations and cash flows for the years then ended in conformity
with accounting principles generally accepted in the United States of America.
In accordance with Government Auditing Standards, we have also issued our report dated September xx,
2009 on our consideration of Eastern Michigan University ' s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide opinions on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.
The Management's Discussion and Analysis on pages 2 to 10 are not a required part of these financial
statements, but are supplementary information required by the Governmental Accounting Standards
Board. We have applied ce11ain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

September xx, 2009
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MANAGEMENT'S DISCUSSION AND ANALYSIS
The following discussion and analysis of Eastern Michigan University' s (" University") financial
statements provides an overview of the University's financial activities for the years ended June 30, 2009,
2008, and 2007. Management has prepared the financial statements and the related footnote disclosures
along with the discussion and analysis. Responsibility for the completeness and fairness of this
information rests with University management.
Eastern Michigan University offers an extraordinarily practical, supportive, accessible, affordable, and
quality learning and living environment. The University's distinct mix of comprehensive academic
resources, strong community initiatives, focus on education first, and nationally recognized undergraduate
research achievements set it apart.
Founded in historic Ypsilanti in 1849, the University occupies 880 acres on the main campus with 122
buildings. In addition, there are 7 convenient off-campus locations in Brighton, Detroit, Flint, Jackson,
Livonia, Monroe, and Traverse City for a student body of almost 23,000 students.

Financial Highlights
The University's financial position remained strong at June 30, 2009, with assets of $552 million and
liabilities of $305 million. Net assets increased $5.3 million during the past fiscal year primarily due to
increased reserves for capital projects. The University borrowed $102.4 million to fund the Science
Complex and other capital projects. The following chart provides a graphical breakdown of net assets by
category for the fiscal years ended June 30, 2009, 2008, and 2007.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
The University has committed the unrestricted net assets to provide for indentified future needs. These
needs include contractual obligations, debt service, student loans, capital outlay, insurance reserves, and
academic programming needs.
The University's financial statements were prepared in accordance with criteria established by the
Governmental Accounting Standards Board (GASB) for determining the various governmental
organizations to be included in the reporting entity (GASB Statement No. 39). These criteria include
significant operational or financial relationships. Based on the application of the criteria, the University
has one component unit -- The Eastern Michigan University Foundation. The Foundation's statements
are discretely presented as part of the University's reporting entity in accordance with generally accepted
accounting principles as prescribed by the Financial Accounting Standards Board (F ASB).

The Balance Sheet and the Statement Revenues, Expenses, and Changes in Net Assets
The University's financial report includes three financial statements; the balance sheet, the statement of
revenues, expenses, and changes in assets, and the statement of cash flows.
These statements include all assets and liabilities using the accrual basis of accounting, which is similar to
the accounting used by most private-sector institutions. All of the current year's revenues and expenses
are taken into account regardless of when cash is received or paid.
Following is a summary of the major components of the net assets and operating results of the University
for the years ended June 30, 2009, 2008, and 2007:

Assets
Current as sets
Non current assets:
Capital assets-Net of depreciation
Other
Total assets
Liabilities
Current I iab ii it ies
Long-term liabilities

$

74.3

$

326.1
151 .9
552.3

$

47 .9
256 .6

Net Assets
Jnvested in capital assets
Restricted
Unrestricted
Total net assets
Total liabilites and net assets

2008

2009

Net Assets asof June30(In millions)

$

120.5

$

314.7
12.6
447.8

$

173 .3
8.9
65.6
247.8

$

552.3

3

49.2
156.1

2007

$

89.9

$

319.5
36.5
445 .9

$

170.1
24.1
45.3
239.5

168.3
19.4
54.8
242.5
$

447.8

46 .8
159.6

$

445 .9
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Operating Results for the Y cars Ended June 30 (in Millions)

2009
Operating Revenues
Tut it ion and fees-Net
Grants and contracts
Auxiliary act ivities-Net
Other
Total Operating Revenues

$

2008

154.7
15.6
31.9
9.7
211 .9

$

2007

147.2
16.2
29.6
8.4
201.4

$

142.5
15.9
28.9
7.8
195.1

Operating Expenses
Instruction
Research
Public Service
Academic supp011
Student services
Institutional support
Operations and maintenance of plant
Scholarships and fellowships
Auxi Ii aty activities-Net
Depreciation
Other ex'J)enditures
Total operating expenses

105.9
5.1
11.0
20.9
28.2
36.3
29.8
23.9
25 .9
15.4
1.2
303.6

104.6
5.1
10.7
21.0
26.9
36.1
26.8
19.5
25.2
15.8
6.6
298.3

l 05.1
5.5
10.8
20.5
26.8
35.0
24.3
17.5
28.1
17.0
0.4
291.0

Net Operating Loss

(91.7)

(96. 9)

(95.9)

78.6
3 .9
17.2
(4 .1)

84.9
3.3
14.8
(3.2)

69.1
3.2
12.1
(0.8)

Net No nopera ting Revenues

95.6

99. 8

83.6

Other Revenues
Capital gifts
Total other revenues

1.4
1.4

0.1
0.1

5.3
242 .5
247.8

3.0
239.5

N onoperating Revenues (Expenses)
State appropriations
Gifts
Pell grants
Other nonoperatingrevenues (expenses)

Increase (Decrease) in Net Assets
Net Assets-Begining of year
Net Assets-End of year

$

4

$

242.5

0.1
0.1
(12.2)
251 .7

$

239.5
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Operating Revenues
Operating revenues include all transactions that result in the sales and/or receipts from goods and services
such as tuition and fees, housing, and other auxiliary units. In addition, ce11ain federal , state, and private
grants are considered operating if they are not for capital purposes and are considered a contract for
services.
Student tuition and fees revenue increased as a result of the University raising the rates by 7.7 percent for
undergraduate, master, and doctoral students.
The following is a graphic illustration of operating revenues by source:

Operating Revenues by source

D

Auxiliary
Activities, 15%

OOther, 5%
•

Grants &
Contracts, 7%

5

Draft Sept 15
EASTERN MICHIGAN UNIVERSITY
MANAGEMENT'S DISCUSSION AND ANALYSIS
Operating Expenses
Operating expenses are all costs necessary to perform and conduct the programs and primaiy purposes of
the University. Operating expenses were up modestly, reflecting increases in the costs of compensation,
utilities, student financial aid, library acquisitions, and academic programming.
The University is committed to providing financial support to students. The University has long
sponsored its prestigious National Scholars program which attracts some of the brightest and most
promising students.
The following is a graphic illustration of operating expenses by source:

Operating Expenses
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Nonopcrating Revenues
Nonoperating revenues are all revenue sources that are primarily non-exchange in nature. They would
consist primarily of state appropriations, pell grant reimbursements, investment income (including
realized and unrealized gains and losses), and restricted development funds that do not require any
services to be performed.
Nonoperating revenue was significantly impacted by the following factors:
• The state appropriation decreased approximately 7.5 percent from the prior year, or $6.3 million .
Approximately $7 million from the 2007 allocation was remitted to the University in 2008 and
recorded as revenue.
• Pell grants increased by $2.4 million to $17.2 million in 2009.
• Primarily due to a new investment mix, investment income increased by $1.2 million in 2009.
Market conditions caused interest expense to increase by $2.4 million in 2009.
Other Revenues
Other revenues consist of items that are typically nonrecurring, extraordinary, or unusual to the
University. Examples would be capital gifts, capital appropriations from the state or federal government,
and transfers from related entities. Capital gifts amounted to $1.4 million in 2009, $0.1 million in 2008,
and $0.1 million in 2007.
Statement of Cash Flow
Another way to assess the financial health of the University is to look at the statement of cash flows. Its
primary purpose is to provide relevant information about the cash receipts and cash payments of an entity
during a period. The statement of cash flows also helps users assess:
• An entity's ability to generate future net cash flows
• Its ability to meet obligations as they come due
• Its needs for external financing
Cash Flows for the Years Ended June 30 (in millions)

2009
Cash Provided by (Used in):
Operating activities
Noncapital financing activities
Capital and related financing activities
Tnv esti ng act iv it ies

$

2007

2008

(78.2) $
101.1
62.7
(63.2)

(74 .3) $
94.6
(22.0)
5.7

(7 5. 7)
92.9
(3 5. 9)
19.3

Net Increase (Decrease) in Cash

22.5

4.0

0.6

Cash-Beginning ofyear

14.3

10.3

9.7

Cash-End of year

$

7

36.8

$

14.3

$

10.3
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Cash and Investments
Cash and investments, collectively, increased by $91.0 million to $174.3 million as of June 30, 2009 from
unexpended bond proceeds. Approximately $69 million in auction rate securities were classified as shortterm investments in 2008. These securities were priced at par as of June 30, 2008 and fully redeemed in
October 2008.
The most significant components of cash flows provided from operating activities are tuition and fees,
auxiliaty activities, and grants, and contracts. Net cash used in operating activities was $78.2 million. To
offset this, the net cash provided from noncapital financing activities, which consisted primarily of State
appropriations, was $10 I. I million. This is compared to net cash used in operating activities in the
amount of$74.3 million and $75.7 million for the years ended June 30, 2008 and 2007, respectively. Net
cash provided by non-capital financing activities was $94.6 million and $92.9 million for the years ended
June 30, 2008 and 2007, respectively.
Cash provide by capital and related financing activities amounted to $62.7 million in 2009, primarily the
result of borrowing $102.4 million for capital projects and spending $26.8 million on capital additions.
Cash used in capital and related financing activities amounted to $22.0 million in 2008 and $35.9 million
in 2007, respectively, primarily from capital additions.

Capital Assets
At June 30, 2009, the University had $326.1 million invested in capital assets, net of accumulated
depreciation of $251.7 million. Depreciation charges totaled $15.4 million for the current fiscal year
compared to $15.8 million last year. The University completed renovations to Pease Auditorium in 2009
along with improving campus security, classrooms, and auxiliary facilities. Capital projects in progress at
June 30, 2009 primarily include the Science Complex, Department of Public Safety, Parsons Property,
and energy efficiency projects.
At June 30, 2008, the University had $314.7 million invested in capital assets, net of accumulated
depreciation of $237.1 million. Depreciation charges totaled $15.8 million for 2008 compared to $17.0
million in 2007 year. The University completed renovations to McKenny Hall in 2008 along with
improving campus security, classrooms, and auxiliary facilities.
In 2007, depreciable assets and accumulated depreciation of approximately $19 million were retired. This
represents fully-depreciated equipment purchased when the University capitalization threshold was $500
and later $1,000. Currently the tlu-eshold is $5,000 for equipment.

Debt
At June 30, 2009, the University had $244.8 million in obligations outstanding versus $146.4 million in
the previous year, an increase of 67 .2 percent. The University borrowed $102.4 million in 2009 to fund a
major science complex expansion and renovation as well as other capital projects. At June 30, 2008, the
debt obligations decreased 2.1 percent, from a balance of $149.5 million at June 30, 2007. The University
issued $125.8 million of general revenue bonds in 2009 to refinance existing variable-rate debt issued in
2008 used to finance capital projects on campus and refinance existing debt. All of the outstanding debt

8
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instruments are general revenue obligations of the University. In addition, principle payments of $3 .9
million were made in 2009.
For the Un iversity's $125,795,000 of enhanced variable rate debt refinanced in 2009, the credit ratings
assigned by Moody's Investor Services (Aaa/VMTG-1) and Standard and Poors (AAA/ A 1-+) were
unchanged from 2008. For the University' s $102,380,000 of fixed rate debt, separate ratings were
assigned by each agency for the insured portion of the debt and the uninsured portion. Moody's ratings
were Aa2 (insured) and A2 (uninsured); Standard and Poor's rating were AAA (insured) and A(uninsured). The highest achievable ratings are "Aaa" and "AAA", respectively. The University's
capacity to meet its financial obligations is considered to be strong by the rating agency and reflects
limited additional borrowing capacity as of June 30, 2009.

Factors that Will Affect the Future
Among the University' s priorities for the 2009-10 academic year are increasing enrollment, improving
academic facilities, and enhancing student life. A solid base of successes in 2008-09 continued to lay the
groundwork for new initiatives in those areas. They include:
•

The University is in the first phase of a two-phased unprecedented $90 million addition and
renovation of the Science Complex. Once complete, the 330,000 square foot complex will
provide the biology, chemistry, and psychology departments much needed science laboratory and
research space and provide students a first-class educational experience.

•

The State of Michigan approved in its Capital Outlay Bill $30.5 million funding for the
renovation of Pray-Harrold, a seven-story classroom building that is the largest on campus and
among the most heavily used in the state. The $42 million renovation will begin in the Winter of
2010.

•

The University also is committed to enhancing its current facilities. Eastern will be embarking on
capital expenditures to improve classroom buildings, residence halls, parking and safety, and
athletic facilities.

•

Eastern continues to focus on programs that are in alignment with workforce development
initiatives and future employment trends.

•

The University has signed four articulation agreements with two community colleges, which will
save students time and money when transferring to Eastern Michigan University. In all, the
University has 93 articulation agreements with thirteen Michigan community colleges, two
community colleges in Ohio, and one technical college in Windsor, Ontario.

•

The University has purchased the former Fletcher Elementary School in Ypsilanti
that will allow it to expand services for its Autism Collaborative Center and relocate
its Children's Institute.
When fully operating, the program will be the only one
in the state and one of the only university-based autism programs in the country
with a comprehensive, interdisciplinary approach to assessment and a full range
of interventions.

9
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Factors that Will Affect the Future (continued)
•

By partnering with the University's Institute for Geospatial Research, Department of Public
Safety and the Ypsilanti Police Department a mapping/tracking system for area crime was
created. This was an opportunity for University resources to help the campus and community by
providing timely, accurate information that enhances the safety of the campus.

•

For the seventh straight year, the University has received a "Best in the Midwest" designation in
2009 Best College: Region by Region, published by the PrincetonReview.com. In addition, the
Carnegie Foundation for the Advancement of Teaching selected Eastern Michigan University to
receive its 2008 Community Engagement Classification.

•

The Michigan Historic Preservation Network honored the University with its
Government/Institutional Award for its preservation of the University's core campus. During the
past twenty years, Eastern has restored a number of its core historic buildings on campus and
many are listed in the National Register of Historic Places.

Acting in its July meeting, the Eastern Michigan University Board of Regents adopted a $267.7 million
General Fund operating budget for the 2009-2010 year as well as a tuition and fees rate increase.
The new budget reflects that the University's state appropriation for the 2009-2010 year is expected to be
$76.2 million, a decrease of $2.4 million. Tuition and fees for resident undergraduate students will
increase 3 .8 percent. Additional revenue from this rate increase, as well as enrollment changes, will result
in a projected net revenue increase of $5.0 million for the 2009-20 IO year. Budgeted expenses have
increased modestly for compensation, utilities, financial aid, debt services, and library acquisitions. The
University may receive non-recurring Federal Stimulus funding from the State of Michigan. This funding
is not included in the budget as a conservative measure.
Eastern Michigan University's successful future depends on the collective efforts of its stakeholders.
These efforts build on a solid foundation of exceptional academic programs that prepare students for realworld experience.
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STATEMENT OF NET ASSETS
As of June 30, 2009 and 2008
2008

2009

ASSETS
Ctment assets:
Cash and cash equivalents (Note 2)
Sho1t-te11n investments (Note 2)
Accounts receivable- net (Note 3)
Appropriation receivable
Inventories
Deposits and prepaid expenses
Accrued interest receivable
Total ctment assets

$

Noncu1Tent assets:
Student loans receivable- net (Note 3)
Long-tenn investments (Note 2)
Capital assets- net (Note 4)
Capitalized Bond Expenses- net (Note 5)
Total noncurrent assets
Total assets

$

20,931 ,642
14,282, 146
944,818
1,181,717
163,026
74,318,285

14,312,827
68,951,643
19,533,616
14,140,746
1,768,339
1,704,274
63,845
120,475,290

11,980,535
137,472,879
326,096, 714
2,453,586
478,003,714
552,321,999

11,421,981
50,337
314,658,041
1,240,099
327,370,458
447 845 748

36,814,936

$

$

LIABILITIES
Cummt liabilities :
Ctment po1tion of long-term debt (Note 5)
Accounts payable and accrned liabilities
Accrued payroll, taxes, and fringe benefits
Unearned fees and deposits
Insurance and other c laims payable (Note 7)
Total current liabilities
Nonctment liabi Ii ties:
Accrned compensated absences (Note 6)
Long-tem1 debt (Note 5)
Federal Perkins
Total noncutTent liabilities
Total liabilities

$

$

3,835,000
14,559,961
19,282,477
8,345,374
1,885,022
47,907,834

4,843,791
240,960,000
10,796,240
256,600,031
304,507, 865

$

$

5,790,000
15,166,917
18,952,226
7,714,644
1,630,634
49,254,421

4,713,621
140,560,000
10,796,240
156,069 ,861
205,324,282

NET ASSETS
Invested in capital assets- Net ofrelated debt
Reshicted, expendable
Unrestricted
Total net assets

$

173,351,773
8,866,294
65,596,CX>7

$

168,308,041
19,461,559
54,751,866

$

247,814,134

$

242,521,466

The accompanying notes are an integral part of this statement.

11

Draft Sept 15
EASTERN MICHIGAN UNIVERSITY FOUNDATION
BALANCE SHEET
As of June 30, 2009 and 2008

ASSETS
Cash and cash equivalents (Note 2)
Accounts receivable
Inventories
Loans and advances to affiliates
Accrued interest and dividends
Other assets
Contributions receivable(Note 3)
Life insurance cash smTender value
Prope1ty and equipment - Net
Investments (Note I)
Investments held tn1der split-interest agreements
(Note I)
Total assets
LIABILITIES
Accounts payable
Accrued liabilities
Mortgages 1:ayable
Liabilities under split-interest agreements
Total liabilities

$

43,143,910

$

55,349,252

$

403,870
8,096
2,031,499
744,458
3, 187,923

$

638,071
166,322
2,190,902

$

$

126,941
8,399,707
31,429,339
39,955,987

$

2,039,754
18,701,939
30,820,274
51 ,561,967

$

43,143,910

$

55,349,252

$

The accompanying notes are an integral part of this statement.
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2008
5,741,253
515,010
22,797
230,000
146,993
60,929
928,047
250,649
2,045,742
44,035,003
1,372,829

$

$

Total liabilities and net assets

$

117,558
106,852
434,867
251,967
1,985,121
36, 559,087
961,419

$

NET ASSETS
Unrestricted
Temporarily restricted
Pennanently restricted
Total net assets

2009
2,727,039

791,990
3,787,285
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EASTERN MICHIGAN UNIVERSITY
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET ASSETS
For the years ended June 30, 2009 and 2008
2009
OPERATING REVENUES
Student tuition and fees
Scholarship allowances
Net student tuition and fees
Federal grants and contracts
Federal financial aid
State grants and contracts
State financial aid
Nongovernmental grants and contracts
Departmental activities
Auxiliary activities revenue- Net (Note l)
Other
Total operating revenues

$

OPERA TING EXPENSES
Instruction
Research
Public service
Academic support
Student services
Institutional support
Scholarships and fellowships
Operation and maintenance of plant
Auxiliary activities expenses - Net (Note 1)
Depreciation
Other
Total operating expenses
Operating loss
NONO PERATING REVENUES (EXPENSES)
State appropriations
Gifts
Investment income
Interest expense
Pell grants
Other
Net nonoperating revenues before capital items
Capital gi Its
Total net nonoperating revenues (expenses)
Increase (Decrease) in net assets
NET ASSETS- Beginning of year
NET ASSETS- End of year

$

179,450,939
(24,776,608)
154,674,331
8,051 ,015
2,397,833
591,360
3,184,092
1,435,464
6,109,992
31 ,916,970
3,591,956
211 ,953,013

169,831 ,418
(22,639,400)
147,192,018
7,156,274
2,374,679
462,265
3,507,706
2,744,732
6,068, 172
29,591,300
2,277,620
201 ,374,766

I05,895,320
5,078,686
11 ,047,380
20,889,073
28,223,690
36,295,641
23,943,955
29,807,585
25,869,832
15,368,441
1,205,933
303,625,536
(91,672,523)

104,607,585
5,067,404
10,748,842
20,991 ,379
26,868,896
36,058,584
19,540,452
26,827,082
25,221 ,442
15,755,856
6,608,175
298,295,697
(96,920,931)

78,551 ,800
3,934,141
5,454,618
(9,980,011)
17,207,674
403,383
95,571,605

84,880,347
3,286,049
4,303,788
(7 ,628,521)
14,778,165
232,657
99,852,485

1,393,586

95,324

96,965, 191

99,947,809

5,292,668

3,026,878

242,521,466
247,814,134

The accompanying notes are an integral part of this statement.
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$

$

I
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239,494,588
242,521,466

15

l')raft Sept 15
EASTERN MICHIGAN UNIVERSITY FOUNDATION
STATEMENT OF ACTIVITIES
AND CHANGES IN NET ASSETS

Year ended June 30, 2009
(With comparative totals for year ended June 30, 2008)
2009
REVENUE, GAINS, AND OTHER SUPPORT
Contributions
Investment income
Net realized and unrealized gains (losses)
ECMC revenue
Administrative and management fee

$

3,706,746
894,051
(9,608,326)
206,666
1,500,000
73,154
(3,227,709)

$

7,123,351
1,162,818
( 4,680,481)
1,700,611
1,832,138
101,209
7,239,646

$

2,470,357
1,375,346

$

2,387,194
1,053,923

Other revenue
Total revenue, gains and other support
EXPENSES
Contributions to EMU:
Expendable contributions
Contributions from endowment income
Contribution of ECMC subsidiary
General and administrative - Foundation Management
Fund raising
ECMC expenses

2008

420,924
522,551
3,076,938
408,807

472,208
2,874,782
1,700,538

4,474

Other

$

Total expenses

8,279,397

$

8,498
8,497,143

(11,507,106)

(1 ,257,497)

6,200
( 105,074)

117,817
(96,098)

Increase (Decrease) in Net Assets

( 11 , 605,980)

(1,235,778)

NET ASSETS- Beginning of year
NET ASSETS- End of year

51,561,967

52,797,745
51,561,967

Decrease in Net Assets Before Other Changes in Net Assets
OTHER CHANGES IN NET ASSETS
Funds transferred from EMU
Change in value of split-interest agreements

$

39,955,987

The accompanying notes are an integral part of this statement.

14

$

Draft Sept 15
EASTERN MICHIGAN UNIVERSITY
STATEMENT OF CASH FLOWS
For the years ended June 30, 2009 and 2008
2008

2009

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from students for tuition and fees
Cash received from auxilia1y activities
Cash received from other sources
Grants and contracts
Federal student loan funds received
Student loans granted- Net of repayments
Scholarship allowances
Cash paid to suppliers and employees
Cash paid for financial aid
Net cash (used) by operating activities

$

CASH FLOWS FROM NONCAPIT AL FINANCING ACTIVITIES
Cash received from State appropriations
Pell grants
Gifts received from EMU Foundation
Net cash provided by noncapital financing activities

179,740,988 $
33,814,299
10,821,201
16,025,406
119,038
(656, 797)
(28,0 I 0, 132)
(238,719,017)
(51,300,565)
(78,165,579)

78,410,400
17,207,676
5,508,571
101,126,647

76,299,596
14,778, 165
3,518,486
94,596,247

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Principal payments/defeasance under debt obligations
(129,730,000)
Proceeds from capital debt
228,175,000
Interest i::aid
(9,980,011)
(26,759,587)
Purchases of capital assets
Otherpayments
951,104
Net cash provided (used) by capital and related financing activities
62,656,506
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases ofl nvestments
Proceeds from sales and maturities of investments
Interest received
Net cash provided (used) by investing activities

(128,900,000)
125,795,000
(7,628, 521)
(I 0,796,395)
(489,534)
(22,0 l 9,450)

( 1,044,836,328)
l,046,115, 106
4,489,243
5,768,021

(692,850,244)
624,379,340
5,355,439
(63,115,465)

Net increase in cash and cash equivalents

CASH AND CASH EQUIVALENTS- Beginning of year

171,376,023
32,184,468
8,672,251
14,937,086
126,890
(606,899)
(25,653,642)
(231,077,492)
(44,247,549)
(74,288,864)

22,502, 109

4,055,954

14,312,827

10,256,873

CASH AND CASH EQUIVALENTS- End of year

$

36,814,936

$

14,312,827

SUPPLEMENTAL DISCLOSURE OF NONCASH ITEMS
Capital gifts received in kind

$

47,527

$

95,324

The accompanying notes are an integral part of this statement.
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EASTERN MICHIGAN UNIVERSITY
STATEMENT OF CASH FLOWS
For the years ended June 30, 2009 and 2008

2009
Reconciliation of net operating revenues (expenses) to net
cash ( used) by operating activities:
Operating loss
Adjustments to reconcile net incane (loss) to net cash
used by operating activities:
Depreciation expense
Change in assets and liabilities:
Accounts receivable- Net
Inventories
Deposits and prepaid expenses
Student loans receivable- Net
Accounts payable and accrned liabilities
Accrued payroll
Payroll taxes and accrued fringe benefits
Uneamed fees and deposits
Insurance and other claims payable
Accrned compensated absences
Long-term unearned fees and deposits

$

Total change in assets and liabilities
Net cash used by operating activities

$

(91,672,523)

$

(96,920,931)

15,368,441

15,755,856

(1 ,398, 028)
823,521
( 1,467,035)
(558,554)
(606,941)
94,936
235,315
630,729
246,713
137,847

(26,822)
( 1,219,355)
6,385,665
(502,475)
30 I, 770
529,656
577, 169
769,017
(589,835)
651,421

( 1,86 1,497)

6,876,211

(78,165,579)

The accompanying notes are an integral part of this statement
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$

(74,288,864)
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EASTERN MICHIGAN UNIVERSITY FOUNDATION
STATEMENT OF CASH FLOWS
Years ended June 30, 2009 and 2008
2008

2009
Cash Flows from Operating Activities
Increase (Decrease) in net assets
Adjustments to reconcile increase in net assets
to net cash from operating activities:
Depreciation
Loss on sale of property, equipment and subsidiary
Net realized and unrealized (gain) loss on investments
Change in value of split-interest agreements
Change in cash surrender value of life insurance
Contributions restricted for long-term purposes
Contribution of subsidiary interest
Changes in assets and liabilities:
Accounts receivable
Contributions receivable
Inventories
Accrued interest and dividends
Other assets
Accounts payable
Accrued and other liabilities
Net cash (used in) provided by operating activities
Cash Flows from Investing Activities
Cash surrender value of life insurance
Purchases of equipment
Purchases of investments
Proceeds from the sale of investments
Proceeds from disposition of prope11y, equipment and subsidiary
Advances to related patiies
Net cash provided by (used in) investing activities
Cash Flows from Financing Activities
Payments on mortgage and notes payable
Payments on split-interest agreements
Proceeds from new split-interest agreements
Proceeds from contributions restricted for long-term purposes
Net cash provided by financing activities

$

( 11,605,980)

$

117,813
4,022
4,680,481
96,098
1,471
( 1,867 ,937)

82,272
202,141
9,608,326
105,074
(1,318)
(609,065)
420,924

493,180

$

29,435
(68,074)
(79,587)
(2,663)
(1 ,425,335)

$

(71,371)
(20,815,097)
19,112,430
1
(1,774,037)
$ ----''-'----'--'-

$

(143,374)
(152,606)

$

$

609,065
313,085

-------'---

$

5,613,326 *

Cash and Cash Equivalents - Beginning of Year
Cash :me! Cash Equivalents - End of Year

$

Supplemental Cash Flow Information - Cash paid for:
Interest
Income taxes
*Reduction of$127,927 due to ECMC transfer to the University
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$

(22,826)
( I 53,495)
42,500
1,847,541
1,713,720

4,171,364

2,727,039

$

106,654

$

===========

(45,467)
(23,446,255)
22,069, 124
7,000
(60,000)
( 1,475,598)

1,569,889

(2,886,287)

Net Increase in Cash and Cash Equivalents

(179,530)
(214,524)
4,012
(6,244)
81,652
(95,531)
(54,238)
1,331,767

$

$

$

(1,235,778)

S,741,253

117,760
(7,464)

Draft Sept 15
The accompanying notes are an integral part of this statement.

EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS
Note 1-Basis of Presentation and Significant Accounting Policies
Basis of Presentation
The financial statements of Eastern Michigan University (the " University" ) have been prepared in
accordance with generally accepted accounting principles as prescribed by the Governmental Accounting
Standards Board (GASB). The University follows the " business-type" activities reporting requirements
of GASB Statement No. 34.
GASB 34 establishes standards for external financial reporting for public colleges and universities and
requires that resources be classified for accounting and reporting purposes into the following categories:
•

•

•

Invested in Capital Assets, Net of Related Debt - Capital assets, net of accumulated
depreciation and outstanding principal balances of debt attributable to the acquisition,
construction, or improvement in those assets.
Restricted, expendable - Net assets subject to externally imposed constraints that they may be
maintained permanently by the University, or net assets whose use by the University is subject to
externally imposed constraints that can be fulfilled by actions of the University pursuant to those
constraints or that expire by the passage of time.
Unrestricted - Net assets that are not subject to externally imposed constraints. Unrestricted net
assets may be designed for specific purposes by action of management or the Board of Regents
(the "Board") or may otherwise be limited by contractual agreements with outside parties. The
University has committed the unrestricted net assets to provide for identified future needs, such as
debt service, contractual obligations, capital outlay, academic programming, and postemployment
benefits.

These statements have also been prepared in accordance with criteria established by GASB for
determining the various governmental organizations to be included in the reporting entity (GASB
Statement No. 39). These criteria include significant operational of financial relationships with the
University. Based on application of the criteria, the University has one component unit.
Summary of Significant Accounting Policies
Component Unit - The University is an institution of higher education located in Ypsilanti, Michigan,
and is considered to be a component unit of the State of Michigan (the "State") because its Board of
Regents is appointed by the governor of the state of Michigan. Accordingly, the University is included in
the State's financial statements as a discrete component unit. Transactions with the State of Michigan
relate primarily to appropriations for operations, grants from various state agencies, and payments to state
retirement programs for the benefit of University employees.
Component Units of the University - The Eastern Michigan University Foundation financial statements
are discretely presented as part of the University's reporting entity. These statements are prepared in
accordance with generally accepted accounting principles as prescribed by the Financial Accounting
Standards Board (F ASB). The officers of Eastern Michigan University Foundation include certain
University administrative officials, but the University does have controlling interest in the Foundation' s
board. The Internal Revenue Service has determined that the Foundation is tax exempt under Section 50 I
(c) (3) of the Internal Revenue Code.
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EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS
Note 1-Basis of Presentation and Significant Accounting Policies (continued)
The Eastern Michigan University Foundation exists for the sole purpose of soliciting, collecting, and
investing donations for the benefit of Eastern Michigan University. A complete copy of the audited
financial statements of Eastern Michigan University Foundation is available at the Foundation offices
located near the campus of the University.
Cash and Investments - As a matter of cash management, the University invests substantially all of its
cash in interest-bearing instruments. Investments are reported at fair value, based on quoted market
prices, with changes in fair value reported as investment income in the statement of revenue, expenses,
and changes in net assets. Cash equivalents consist of highly liquid investments with an original
maturity of three months or less.
Inventories - Inventories consist primarily of supplies, food, pharmaceuticals, and bookstore items, and
are stated at the lower of cost or market, with cost determined by the retail method.
Capital Assets - Capital assets are stated at cost if purchased or at appraised value at the date of the gift
for donated property. Certain net assets have been designated to provide for significant repair and
maintenance costs to residence facilities. Physical properties, with the exception of land, are depreciated
on the straight-line method over the estimated useful service lives of the respective assets. Estimated
service lives are as follows:

12 to 60 years
I 2 to 20 years
40 to 60 years
5 to IO years
5 to IO years

Land improvements
Leasehold improvements
Buildings
Equipment
Library holdings

Bond Issuance Costs - Bond issuance costs are amortized over the life of the related bonds using the
straight-line method.
Unearned Fees and Deposits - unearned fees and deposits primarily include deferred tuition and fee
revenue for future semesters, exclusivity contract deferred revenue, and agency fund balances held in
custody for others. Retirement benefit costs are funded as accrued.
Accrued Compensated Absences - Accrued compensated absences comprised of the portion of unused
sick leave accrued as of June 30 but not expected to be paid within one year. The portion of sick leave
expected to be paid within one year and all accrued vacation leave are included in accrued payroll, taxes,
and fringe benefits. The current po11ions of accrued sick leave and vacation leave were approximately
$400,000 and $3,400,000 as of June 30, 2009, respectively. The current portion of accrued sick leave and
vacation leave were approximately $400,000 and $3,200,000 as of June 30, 2008, respectively.
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EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS
Note I-Basis of P resentation and Significant Accounting Policies (continued)

Auxiliary Activities -Auxiliary activities consist of the following as of June 30, 2009 and 2008:

2008

2009
012erating Revenues:
Auxiliary Actvities, Gross
Less: lntemal Sales
Less: Scholarship Allowances
Auxiliat)' Activities Revenue- Net

Operating Expenses :
Auxiliary Actvities, Gross
Less: Internal Sales
Less: Scholarship Allowances
Auxiliary Activities Expenses- Net

35,561,378
(410,884)
(3,233,524)
31,916, 970

$

$

29,514,240
(410,884)
(3,233,524)
25,869,832

$

$

$

$

$

$

33,654,687
(1,049,145)
(3,014,242)
29,591,300

29,284,829
( 1,049,145)
(3,014,242)
25,221,442

Operating and Nonopcrating Revenues - The University's policy for defining operating activities as
reported on the statement of revenues, expenses, and changes in net assets is to report those activities that
generally result from exchange transactions, such as payments received for providing services and
payments made for services or goods received. Nearly all the University's expenses are from exchange
transactions . Certain significant revenue streams relied upon for operations are recorded as nonoperating
revenues as defined by GASB Statement No. 34, including State appropriations and investment income.
Restricted and unrestricted resources are spent and tracked at the discretion of the University's
department within the guidelines of donor restrictions, if any. Pell grant revenue is classified as
nonoperating clue its nonexchange nature.
The amounts received for 2009, 2008, and 2007 are $17 .2
million, $14.8 million, and $12.l million, respectively.

Note 2 - Cash and Investments
The University utilizes the pooled cash method of accounting for substantially all of its cash and cash
equivalents. The University's investment policy, as set fo11h by the Board of Regents, authorizes
investment in securities of the U.S. Treasmy and agencies, corporate bonds and notes, commercial paper,
time savings deposits, Eurodollars and certain external mutual funds, separate managed funds and other
pooled funds.
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EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS
Note 2 - Cash and Investments (continued)
Cash and investments consist of the following as of June 30, 2009:

Less than 1
year

Fair Ma1·ket
Value
Cash and Cash Equivalents:
Time deposits
Money market funds
Government Bonds
Corporate Bond Mutual Funds
Cash and Equivalents Total
Investments:
Corporate Bond Mutual funds
Government Bonds
Investments Total
Total

$

$

1,702,474
27,093,754
7,952,941
65,767
36,814,936

$

45,368,394
92, 104,484
137,472,878
174,287,815

1-5 rears

$

1,702,474
27,093,754
7,952,941
65,767
36,814,936

More than 10
rears

6-10 ~ears

-

$

-

$

45,368,394
92,050,058
92,050,058
$ 128,864,994

$

45,368,394
45,368,394

-

$

54,426
54,426
54,426

$

Cash and investments consist of the following as of June 30, 2008:
Less than 1
year

Fair Market
Value
Cash and Cash Equivalents :
Time deposits
Money market funds
Cash and Equ ivalents Total
In vestments:
Corporate bond funds
Government Bonds
Investments Total
Total

$

$

4, 138,495 $
10, 174,332
14,312,827

4,138,495
10, 174,332
14,312,827

68,951,643
50,337
69,001,980
83,314,807

68,951 ,643
68 ,951,643
$ 83,264,470

1-5 years

$

$

More than 10
years

6-10 years

-

-

$

$

-

-

$

$

50 337
50,337
50,337

Interest Rate Risk- As a means of limiting its exposure to fair value losses due to rising interest rates,
the U niversity's operating investment policy provides for a diversified portfolio comprised of short,
intermediate, and long-term investments. The investment policy does not specifically limit or restrict asset
allocation except for the long-term investment pool. The asset allocation, as a percentage of the total
market value of the Jong-term investment pool, is targeted as follows:
Asset Catego1y
Fixed Income Securities
Domestic Large Cap equities
Domestic Mid Cap equities
Domestic Small Cap equities
Global/International equities
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70%
15%
7%
4%
4%
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EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS
Note 2 - Cash and Investments (continued)
The University is also exposed to risk indirectly since its mutual fund investees hold investments such as
futures, options, and collateralized mortgage obligations (generally referred to as "derivatives"). This
risk is minimal.
Credit Risk - Investment policies for cash and investments as set forth by the Board of Regents shall be
to preserve investment principal while deriving a reasonable return consistent with the prevailing market
and economic conditions. The University is not currently restricted to a minimum rating by Moody's
Investor Service or equivalent rating. At June 30, 2009 and 2008, the University's debt instruments
(subject to fluctuations in interest rates) and related ratings consisted of the following:
2009

2008

NRSRO
Rating

Ma rkct Value

Market Value

NRSRO
R.1ting

Bond Mutm1J Funds:
Vanguard Sho11 Term InvestmentGrade Fund Admiral
Corporate Bonds
U.S. Government Agency Bonds
Total

$

$

65,767
45,368,394
92, 170,251
137,604,412

A3
AA
Aaa

$

$

64,423
68,887 ,220
50 ,337
69,001,980

A3
Aaa
Aaa

The nationally recognized statistical rating organization (NRSRO) utilized was primarily Moody's
Investors Services. The corporate bonds NRSRO rating is based on a weighted average of the individual
investment ratings.
Custodial Credit Risk - Custodial credit risk is the risk that in the event of the failure of the bank or
counterparty, the University will not be able to recover the value of its deposits or investments that are in
the possession of an outside party . The University's cash investment policy does not limit the value of
deposits or investments that may be held by an outside party. Investments in external investment pools
and in open-ended mutual funds are not exposed to custodial credit risks because their existence is not
evidenced by securities that exist in physical or book entry form. All cash and cash equivalents are held
in the University's name as of June 30, 2009 and 2008. As of June 30, 2009, the banks reported balances
in the disbursement accounts at $10,893,123. Of these balances, $500,000 was covered by federal
depository insurance and $10,393, 123 was uninsured and uncollateralized. As of June 30, 2008, the
banks repo1ted balances in the disbursement accounts at $12,675,430. Of these balances $500,000 was
covered by federal depository insurance and $12, 175,430 was uninsured and uncollateralized. The
University does not require deposits to be insured or collateralized.
Concentration of Credit Risk - Concentration of credit risk is the risk of loss attributed to the magnitude
of investment in a single issuer. The University's investment policy provides that investments will be
diversified within equity and fixed income securities so as to provide a balance that will enhance total
return while avoiding undue risk concentrations in any single asset class or investment category. The
diversification does not necessarily depend upon the number of industries or companies in a portfolio or
their particular location, but rather upon the broad nature of such investments and of the factors that may
influence them.
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EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS
Note 2 - Cash and l11Yestmcnts (continued)

The following investments comprise more than 5% of the total investments portfolio as of June 30, 2009
and 2008:

June 30, 2009:
Fair Market Value

Instrument
Pimco Low Duration Institutional PTLDX

$

15, 187,951
30,180,443

Western Asset Intermed Institutional WATIX

100,003,000

US Treasury Bills 912795Q87

20,100,819

Vanguard Prime Money Market Fund VMRXX
$

Total

165,472,213

June 30, 2008:
Fair Market Value

Instrument
Access to Loans for Learning Students

$

4,925,000

Brazos Student Fin Corp Student Loan

5,000,000

Educational Funding South Inc Tenn E

8,000,000

Nelnet Ed Ln Fund

4,935,000

Northstat1 Ed Fin Inc

5,000,000

Pennsylvania St Higher Education

4,350,000

Pennsylvania St Higher Education

4,000,000

Utah State Brd Regents Student Loan

5,000,000

Vermont State Student Assistance

3,650,000
$

Total

44,860,000

Foreign Currency Risk - Foreign currency risk is the risk that changes in exchange rates will adversely
affect the fair value of an investment. At June 30, 2009 and 2008, the University had approxin1ately
$65,767 and $64,423, respectively, invested in mutual funds that have funds invested in various countries
throughout the world and therefore, exposes the University to foreign cmrency risk indirectly. The
University did not have any direct investments or deposits denominated in foreign currencies at June 30,
2009 and 2008.
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EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS
Note 2 - Cash and Investments (continued)
Investments at the Eastern Michigan University Foundation are as follows:

Eastern Michigan University Foundation

2009
Corporate stocks
Corporate bonds
Treasury/Federal secu1i ties
Venture cap ital
Real estate
Mutual funds
Total

$

2008

26,280,837
5 ,365,020
3 ,624,745
7,434
55,000

33,082,538
4,81 7,229
4,892,285
14, 128
65 0,000

1,575,136
36,908,172

1,95 1,652
45,407,832

$

Net gains/losses from security transactions for the years ended June 30, 2009 and 2008 are as follows :

Eastern Michigan University Foundation

2009
Unrealized appreciation ( depreciation)
Realized income and losses
Total

$

(3, 788, 169)
(4 ,926, I 06)
(8,714,275) $

2008
(6,6 82, 727)
2,0 02,246
(4,680,481)

Trustee and brokerage fees associated with the maintenance of the endowment securities portfolio were
$367,786 and $468,477 for the years ended June 30, 2009 and 2008 for Eastern Michigan University
Foundation. For recording purposes, these fees have been netted with investment income.
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EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS

Note 3 - Accounts Receivable
Accounts receivable consist of the following, as of June 30, 2009 and 2008:

2009
$ 5,797,721
11,210,541
3,826,568
791,095
3,047,946
24,673,871
(3,742,229)
$ 20,931 ,642

Sponsor accounts
Student accounts
Cha1ter school appropriation
Third pa1ty tuition
Other
Subtotal
Less allowances for possible collection losses
Accounts receivable - Net

$

$

2008
4,497,826
10,454,309
5,056,207
700,268
1,971,231
22,679,841
(3, 146,225)
19,533,616

In addition, the University has student loans receivable of $11,980,535 and $11,421,981, net of the related
allowance of $358,666 for both June 30, 2009 and 2008.
Included in contributions receivable for the Foundation are the following unconditional promises to give
at June 30, 2009 and 2008:

2008

2009
Contributions Receivable:
Gross contributions promised
Less allowance for uncollectibles
Subtotal
Less unamortized discount
Net unconditional promises to give

$

Amounts due in:
Less than one year

1,544,834
(1,027,044)
517,790
(82,923)
$
434,867

$

1,025,474
512,860
6,500
1,544,834

$

$

One to five years
More than five years
Total

$
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$

$

2,060,508
(995,502)
1,065,006
( 136,959)
928,047

964,295
1,080,713
15,500
2,060,508
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EASTERN MICHIGAN UNIVERSITY
NOTES TO THE FINANCIAL STATEMENTS

Note 4 - Capital Assets
The following table presents the changes in various fixed asset class categories for the year ended
June 30, 2009:
Additions/
Transfers

2008
Non-depreciable:
Land
Construction-in-progress
Total non-depreciable

$

11,079,068
3, 163,248
14,242,316

$

-

32,481 ,685
3,408,874
387,154,790
43,566,295
70,945,416
537,557,060
551,799,376

7,603,832
2,578,032
4,738,513
15,119,422
30,031,714

Less: Accumulated depreciation:
Infrastructure
Leasehold improvements
Buildings
Library holdings
Equipment
Total accumulated depreciation

22,293,581
3,152,644
12 1,791,031
34,440,795
55,463,284
237,141,335

955,848
170,444
6,406,301
3,145,636
4,690,212
15,368,441

$ 314,658,041
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$

14,912,292
14,912,292

Depreciable:
Infrastructure
Leasehold improvements
Buildings
Library holdings
Equipment
Total depreciable
Total capital assets

Capital assets - Net

2009

Retirements/ Transfers

(3,163,248)
(3, 163,248)

11,079,068
14,912,292
25,991,360

(904,205)
(904,205)
(4,067 ,453)

32,680,730
3,408,874
394,758,622
46,144,327
74,779,724
55 I, 772,277
577 ,763,637

(842,853)
(842,853)

23,249,429
3,323,088
128, 197,332
37,586,431
59,310,643
251,666,923

(3,224,600) $

326,096,714

$

199,045

$

14,663,273

$
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NOTES TO THE FINANCIAL STATEMENTS
Note 4 - Capital Assets (continued)
The following table presents the changes in various fixed asset class categories for the year ended
June 30, 2008:

Additions/
2007
Non-depreciable:
Land
Construction-in-progress
Total non-depreciable
Depreciable:
lnfrastmcture
Leasehold improvements
Buildings
Libra1y holdings
Equipment
Total depreciable
Total capital assets
Less: Accumulated depreciation:
lnfrastmcture
Leasehold improvements
Buildings
Libra1y luldings
Equipment
Total accumulated depreciation
Capital assets - Net

$

Transfers

10,589,978
9,915,353
20,505,331

$

489,090

Retirements' Transfers

$

-

2008

$

(9,915,353)
(9,915,353)

3, 163,248
3,652,338

11,079,068
3, I 63,248
14,242,316

32,068,069
3,408,874

413,616

32,481,685
3,408,874

376,126,471
41,260, 142
68,198,336

11 ,028,319
2,306,153
3,537,310

(790,230)

387,154,790
43,566,295
70,945,416

521,061,892
541,567,223

17,285,398
20,937,736

(790,230)
(I 0, 705,583)

537,557,060
551,799,376

21,352,973
2,982,200

940,608
170,444

22,293,581
3, 152,644

115,449,088
31 ,398,626
50,862, 158

6,341,943
3,042,169
5,260,692

(659,566)

121,791,031
34,440,795
55,463,284

222,045,045

15, 755,856

(659,566)

237,141,335

(10,046,017) $

314,658,041

$ 319,522, I 78

$

5, 181,880

$

The University has encumbrances of $21,922,248 on various construction projects in progress as of
June 30, 2009 .
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Note 5 - Long-term Debt

Long-term debt consists of the following as of June 30, 2009 and 2008:

Outstanding Principal
Retirements/

Interest

defeasance

J\dditions

2008

2009

Rates

Maturity

4.21 - 7.21

2014-2038

4.00 - 5.00

2022-2027

23,160,000

23,160,000

variable

2038-2049

50,795,000

50,795,000

variable

2038-2049

75,000,000

75,000,000

variable

2009

2.00 - 5.00

Current Portion

Build America
Bonds of2009D

-

$

$ 79,220,000

$

-

$

79,220,000

s

General Revenue
Bonds of2009C
Refunding Bonds
of2009B
Refunding Bonds
of2009A
Refunding Bonds
of2008

125,795,000

125,795,000

2009-2014

5,690,000

850,000

4,840,000

900,000

3.00-5.00

2009-2013

1, 160,000

215,000

945,000

225,000

5.8

2009-2014

9,515,000

2,100,000

7,415,000

1,935,000

4.50-5.875

2009-2011

900,000

285,000

615,000

300,000

5.00-6.00

2009-2024

3,290,000

485,000

2,805,000

475,000

129,730,000

244,795,000

Refunding Bonds
of2003J\
General Revenue
Bonds of2002I3
General Revenue
Bonds of2002A
General Revenue
Bonds of2000I3
General Revenue
Bonds of2000

146,350,000
Less current portion long-term debt
Long-term debt

5,790,000
$ 140,560,000
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$228, 175,000

$

3,835,000
$240,960,000

s

3,835,000
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Note 5 - Long-term Debt (continued)
Long-term debt consists of the following as of June 30, 2008 and 2007:

Refunding Bonds
of2008
Refunding Bonds
of2006
Refunding Bonds
of2003A
General Revenue
Bonds of2002B
General Revenue
Bonds of2002A
General Revenue
Bonds of200 I
General Revenue
Bonds of2000B
General Revenue
Bonds of2000

Outstanding Princigal
Retirements/
defeasance
Additions

Interest
Rates

rvlaturity

variable

2009-2036

variable

2008

84,785,000

84,785,000

2.00 - 5.00

2008-2014

6,540,000

850,000

5,690,000

3.00-5.00

2008-2013

1,360,000

200,000

1, 160,000

5.8

2008-2014

11,500,000

1,985,000

9,515,000

variable

2008

40,340,000

40,340,000

4.50-5.875

2008-2011

1,170,000

270,000

900,000

5.00-6.00

2008-2024

3,760,000

470,000

3,290,000

128,900,000

146,350,000

2007

-

$

149,455,000

Less current portion long-term debt
Long-term debt

$125,795,000

$125,795,000

$

$

2008

-

$ 125,795,000

4,665,000

5,790,000

$ 144,790,000

$140,560,000

On May 5, 2009 the University issued $75,000,000 of General Revenue Variable Rate Demand
Refunding Bonds, Series 2009A, and $50, 795,000 of General Revenue Variable Rate Demand Refunding
Bonds, Series 20098. These bonds refunded $125,795,000 General Revenue Variable Rate Demand
Refunding Bonds, Series 2008. 2009 Series A&B bonds amortize over 40 years with principal payments
beginning June 30, 2038.
On June 10, 2009, the University issued $102,380,000 of General Revenue Bonds, Series 2009C and
2009D, to fund capital projects. Series 2009C for $23, 160,000 are tax-exempt bonds. Series 2009D for
$79,220,000 are taxable issuer Build America Bonds authorized by Section 1531 of the American
Recovery and Reinvestment Act of 2009. The University will receive payments from the Federal
Treasury equal to 35% of the total coupon interest paid by the University.
On April 10, 2008 the University issued $125,795,000 of General Revenue Variable Rate Demand
Refunding Bonds, Series 2008. These were issued to refund the $ 41,395,000 General Revenue and
Refunding Bonds 200 I and the $85,680,000 General Revenue and Refunding Bonds Series 2006A bonds.
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Note 5 - Long-term Debt (continued)
The Series 2008 bonds were refunded during fiscal year 2009 as indicated above due to market
conditions.
As bonds are defeased, certain funds that will be paid to bondholders are deposited in trust and
distributions are made by the trustee accordingly. The trust account assets and the liability for the
defeased bonds are not recorded as assets or liabilities in the financial statements of the University. At
June 30, 2009 and 2008, the aggregate amount of outstanding principal on all bonds which have been
defeased is $185,891,350 and $61,280,370, respectively.
Certain debt agreements require student fees to equal or exceed 200% of the related debt service. The
University is in compliance with these covenants.
Principal and interest on long-term debt are payable from operating revenues, allocated sh1dent fees and
the excess of revenues over expenditures of specific auxiliary activities. The obligations are generally
callable. The future amounts of principal and interest payments required by the debt agreements are as
follows:
Interest

Principal

2010

$

$

3,835,000

12,486,068

Total

$

16,321,068

201 I

3,610,000

14,344,659

17,954,659

2012

3,205,000

14, 156,593

17,361,593

2013

2,965,000

13,985, 126

16,950,126

2014

2,460,000

13,827,765

16,287,765

2015-2019

13,955,000

66,573,652

80,528,652

2020 - 2024

17,415,000

60,943,968

78,358,968

2025 - 2029

22,320,000

54,698,159

77,018,159

2030-2034

28,010,000

45 ,962,439

73,972,439

2035 - 2039

35,690,000

34,804,006

70,494,006

2040 - 2044

48,295,000

23,074,492

71,369,492

2045 -2049

63,035,000

9,168,728

72,203,728

Total

$

$

244,795,000
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$
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Note 5 - Long-term Debt (continued)
Interest Rate Swaps:
The University is party to three fixed interest rate swap contracts as of June 30, 2009. These contracts
hedge against the par value of the Series 2009 A&B bonds.
During the year ended June 30, 2001, the University entered into a fixed interest rate swap agreement
expiring in 2027 to hedge against the outstanding par value of the Series 200 I variable rate bonds. The
200 I bonds were refunded by the 2008 bonds and then subsequently by the 2009 A&B Bonds. Based on
the 200 I swap agreement, the University owes interest calculated at a fixed rate of 4. 72% to the
counterparty to the swap. ln return, the counterparty owes the University interest based on two indices:
(1) the counterparty pays 68% of the London Interbank Offered Rate (LIBOR) rate on 60% of the
notional amount; and (2) the counterparty pays the Securities Industry and Financial Markets Association
(SIFMA) Index rate on 40% of the notional amount. Only the net difference in interest payments is
actually exchanged with the counterparty. The University continues to pay interest to the bondholders at
the variable rate provided by the 2009 bonds; however, during the term of the 2001 swap agreement, the
University effectively pays a fixed rate on the debt. The University will be exposed to variable rates if the
counterparty to the 200 I swap _defaults or if the 200 I swap is terminated. The University can terminate
the 2001 swap at its sole option, on any date. A termination of the 200 I swap agreement may also
resulting the University paying or receiving a termination payment. When the 200 I swap was initiated,
the University received a payment from the counterparty of$ I ,236,618.
The 2001 swap exposes the University to basis risk should the relationship between LIBOR and the
variable interest rate on the 2008 bonds diverge, changing the effective synthetic rate of the bonds. As of
June 30, 2009, the variable interest rate was 0.28 percent, whereas 68 percent of one-month LIBOR was
0.21 percent. The University is also subject to basis risk if the rate on the bonds diverges from the SIFMA
Index. As of June 30, 2009, the SIFMA Index rate was 0.35%. As of June 30, 2009, the 200 I swap
agreement had a mark to market fair value of approximately ($7,202,887). The swap counterparty was
rated Aaa and AAA by Moody's and Standard & Poor's, respectively, as of June 30, 2009.
During the year ended June 30, 2006, the University entered into a fixed interest rate swap agreement
expiring in 2036 to hedge against the outstanding par value of the Series 2006 variable rate bonds. The
2006 swap agreement, the University owes interest calculated at a fixed rate of 3.317% to the
counterparty to the 2006 swap. In return, the counterparty owes the University interest based on 62% of
the London Interbank Offered Rate (LIBOR) plus 20 basis points. Only the net difference in interest
payments is actually exchanged with the counterparty. The University continues to pay interest to the
bondholders at the variable rate provided by the 2009 bonds; however, during the term of the 2006 swap
agreement, the University effectively pays a fixed rate on the debt. The University will be exposed to
variable rates if the counterparty to the 2006 swap defaults or if the swap is terminated.
The University
can terminate the 2006 swap at its sole option, on any date after June l, 2013. A termination of the 2006
swap agreement may also result in the University paying or receiving a termination payment. When the
2006 swap was initiated, the University neither received a payment from nor made a payment to the
counterparty.
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Note 5 -Long-term Debt (continued)
The 2006 swap exposes the University to basis risk should the relationship between Ll80R and the
variable interest rates on the bonds diverge, changing the effective synthetic rate of the bonds. As of
June 30, 2009, the variable interest rate was 0.28%, whereas 62 percent of one-month LIBOR plus 20
basis points was 0.39%. As of June 30, 2009, the 2006 swap agreement had a mark to market fair value of
approximately ($6,962,850.42). The 2006 swap counterparty was rated A2 and A by Moody's and
Standard & Poor's, respectively, as of June 30, 2009.
During the year ended June 30, 2009, the University entered into a fixed interest rate swap agreement
expiring in 2049 to hedge against a po1tion of the outstanding par value of the Series 2009 variable rate
bonds. The 2009A and 20098 bonds were issued to refund the 2008 variable rate demand bonds which
represent the underlying assets (notionals) in the Swap Agreements originally entered into in 2001 and
2006. The Swap Agreements remained outstanding and on May 29, 2009 the University entered into an
additional swap with a counterparty. The intention of the 2009 swap was to match fully the amortization
of the 2009A and 20098 bonds when incorporating the 200 I and 2006 swaps and to retain an effective
synthetic fixed rate for the 2009A and 20098 bonds. The fixed rate on the 2009 swap is 3.096%. Only the
net difference in interest payments is actually exchanged with the counterparty.
The 2009 swap exposes the University to basis risk should the relationship between Ll80R and the
variable interest rates on the bonds diverge, changing the effective synthetic rate of the bonds. As of June
30, 2009, the variable interest rate was 0.28%, whereas 68 percent of one-month LIBOR was 0.405%. As
of June 30, 2009, the 2009 swap agreement had a mark to market fair value of approximately
($1 ,173,041). The 2009 swap counterparty was rated Aa3 and AA- by Moody's and Standard & Poor' s,
respectively, as of June 30, 2009.

If the University's credit rating falls below A3, and if the fair value of the 2001 swap exceeds
($2,000,000), the University will be obliged to collateralize the fair value of the 200 I swap with a
minimum transfer amount of $100,000 with cash or U.S. governmental securities. Collateral would be
posted with a third-pa1ty custodian. The University or the counterpart)' may terminate the 2001 swap if
the other party fails to perform under the terms of the contract. If the 200 I swap is terminated, the
variable rate bonds would no longer carry a synthetic rate and the University may be required to pay an
amount equal to the 200 I swap's fair value, if it is negative.
If the University's credit rating falls below A3, and if the fair value of the 2006 swap exceeds
($10,000,000), the University will be obliged to collateralize the fair value of the 2006 swap with a
minimum transfer amount of$ I 00,000 with cash or U.S. governmental securities. Collateral would be
posted with a third-part)' custodian. The University or the counterparty may terminate the 2006 swap if
the other party fails to perform under the terms of the contract. If the 2006 swap is terminated, the
variable rate bonds would no longer carry a synthetic rate and the University may be required to pay an
amount equal to the 2006 swap's fair value, if it is negative.
If the University's credit rating falls below A3, and if the fair value of the 2009 swap exceeds
($10,000,000), the University will be obliged to collateralize the fair value of the 2009 swap with a
minimum transfer amount of $500,000 with cash or U.S. governmental securities. Collateral would be
posted with a third-part)' custodian. The University or the counterparty may terminate the 2009 swap if
the other party fails to perform under the terms of the contract. If the 2009 swap is terminated, the
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Note 5 -Long-term Debt (continued)
variable rate bonds would no longer carry a synthetic rate and the University may be required to pay an
amount equal to the 2009 swap's fair value, if it is negative.
Using rates as of June 30, 2009, debt service requirements of the variable rate debt associated with the
200 I swap agreement, 2006 swap agreement, and the 2009 swap agreement and net swap payments,
assuming current interest rates remain the same for their term, were as follows. As rates vary, variable
rate bond interest payments and net swap payments will vary.

Variable Rate Bonds Associated with
2009 Bonds Swap Agreement

2010
201 I
2012
2013
2014
2015-2019
2020-2024
2025-2029
2030-2034
2035-2039
2040-2044
2045-2049
Total

Fixed Interest
Paid

Principal

Fiscal Year

$

-

$

$

14,465,000
48,295,000
63,035,000
125,795,000

$

Variable Interest Net Counterparty
lnte1·est Exchanged
Paid

4,727,405 $
4,722,326
4,717,052
4,710,304
4,703,408
22,949,312
21,717,081
20,237,785
19,171,132
18,996,068
14,402,592
6,062,278
147,116,743 $

33

352,226
352,226
352,226
352,226
352,226
1,761,130
1,761 , 130
1,761,130
1,72 1,902
1,717,478
1,302,560
548,268
12,334,728

$

$

(441,455) $
(441,860)
(442,281)
( 442,804)
(443,338)
(2,263,806)
(2,366,076)
(2,489,089)
(2,481,662)
(2,483,825)
(1,884,060)
(793 ,031)
( 16,973,287) $

Total Paid
4,638,176
4,632,692
4,626,997
4,619,726
4,612,296
22,446,636
21,112,135
19,509,826
18,411 ,372
32,694,721
62,116,092
68,852,515
268,273, 184
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Note 5 -Long-term Debt (continued)

Capitalized Bond Expenses, Net as of June 30, 2009 include:
Capitalized
Amount

Series
2009C&D

$

1,453,516

2009A&B

536,076

2008

670,000

2006
2006
2003

6,450,709
511,660

Accumulated
Amortization

Capitalized Bond
Expenses, Net

-

$

$

1,453,516
536,076

670,000
6,450,709
511,660
133,264
151,733

241,385

108,121

2002A

285,616

133,883

20028

95,429
361,027

90,127

2001

185,556
361,027

2000A

63,145

21,925

41 ,220

2000B
Total

145,867
10,904,557

98,217
8,450,971

47,650
2,453,586

$

$

$

Capitalized Bond Expenses, Net as of June 30, 2008 include:

Capitalized
Amount

Series
2008

$

670,000

Accumulated
Amortization

$

Capitalized Bond
Expenses, Net

- $

670,000

2006

6,450,709

6,450,709

2006

51 1,660

511,660

2003

241,385

81,467

159,918

2002A

285,616

103,536

182,080
112,659

20028

185,556

72,897

2001

361,027

361,027

2000A

63, 145

19,177

43,968

20008

145,867

74,393

71,474

I, 187,007

1, 187,007

1997
Total

$

l 0, l Ol ,972

$
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Note 6 - Retirement Benefits
Through December 31, 1995, the University offered participation in one of two retirement plans for all
qualified employees : the Michigan Public School Employeef Retirement System ("MPSERS") and the
Teachers Insurance and Annuities Association - College Retirement Equities Fund ("TIAA-CREF"). As
of January 1, 1996, the University no longer offered participation in MPSERS to new employees due to
the Michigan Public Act 272 of 1995 which enabled the University to withdraw from MPSERS .
MPSERS is a cost sharing multiple employer noncontributory defined benefit retirement plan through the
Michigan State Employees' Retirement System. The University's costs for the MPSERS plan include 1)
contributions based on member payroll to fund normal pension costs, 2) contributions to fund a portion of
the plan's unfunded actuarial accrued liability, and 3) contributions for retiree health insurance, at a fixed
dollar amount determined annually by MPSERS.
A MPSERS credit of $665,900 was issued to the University on June 6, 2007 due to a change in
assumptions. This credit was used to reduce contributions to the plan in June, July, and August 2007.
The cost of the MPSERS plan allocated to the University, all of which was contributed in the applicable
year, was approximately $6,036,000, $5,080,000, and $5,870,000, for the years ended June 30, 2009,
2008, and 2007, respectively. Fmther pension data audited by the Office of the Auditor General of the
State of Michigan, for the Michigan State Employees' Retirement System is included in the State of
Michigan's Comprehensive Annual Financial Report.
TIAA-CREF is a defined contribution retirement plan. Substantially all full-time_employees of the
University are eligible to participate in the TIAA-CREF plan. Employee benefits generally vest
immediately. The University contributes a specified percentage of employee wages, as defined by the
appropriate labor contract. For the years ended June 30, 2009, 2007, and 2006 the University contributed
approximately $11 ,404,000, $10,640,000, and $10, 168,000, respectively, to the TIAA-CREF plan. The
University has no liability beyond its own contribution under the TIAA-CREF plan.
The University provides termination benefits upon retirement resulting from unused sick clays. The
University calculates its sick pay liability in accordance with the provisions of GASB Statement No.16,
Accounting for Compensated Absences. The liability is approximately $5,244,000 and $5, 113,000 as of
June 30, 2009 and 2008, respectively.
Approximately $400,000 is included in accrued payroll, taxes,
and fringe benefits for the years ended June 30, 2009 and 2008, respectively. The remaining portion is
included in accrued compensated absences.
Note 7 - Contingencies and Commitments
In the normal course of its activities, the University is a party to various legal actions. The University
intends to vigorously defend itself against any and all claims and is of the opinion that the outcome of
current legal actions will not have a material effect on the University's financial position.
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Note 7 - Contingencies and Commitments (continued)
The University participates in the Michigan Universities Self-Insurance Corporation ("MUSIC"), which
provides indemnity to members against comprehensive general liability, errors and omissions, and
property losses commonly covered by insurance. MUSIC also provides risk management and loss control
services and programs.
Loss coverages are structured on a three layer basis with each member retaining a portion of its losses,
MUSIC covering the second layer and commercial carriers covering the third. Comprehensive general
liability coverage is provided on an occurrence basis. Errors and omissions and property coverage are
provided on a claims-made basis.
The University is also self-insured for workers' compensation, unemployment compensation and
substantially all employee health benefits. Liabilities for estimates of losses retained by the University
under MUSIC and reserves for claims incurred but not reported under self-insurance programs have been
established.

Note 8 - New Accounting Pronouncements
The Governmental Accounting Standards Board (GASB) issued Statement No. 49, Accounting and
Financial Reporting for Pollution Remediation Obligations, in 2006.
Statement No. 49 requires estimation of expected pollution remediation outlays, when specified
obligating events occur, and to determine whether these outlays should be accrued for as a liability.
GASB 49 is effective for the University for the year ending June 30, 2009. The University has not
incurred an obligating event as of June 30, 2009 that would require an accrued liability.
The Governmental Accounting Standards Board (GASB) issued Statement No. 53, Accounting and
Financial Repo1iing for Derivative Instruments, in 2008. The Statement is effective for financial
statements for reporting periods beginning after June 15, 2009, therefore for the fiscal year ending June
30, 2010. Statement No. 53 is intended to improve the reporting of derivative instruments, specifically
requiring measuring most derivative instruments at fair value in financial statements that are prepared
using the accrual basis of accounting. The Statement also addresses hedge accounting requirements. The
fair value of the derivative instrument will be reported on the balance sheet and the change in fair value
will be reported in the statement of revenue, expenses and changes in net assets as investment gains or
losses. Changes in fair value of hedging derivative instruments will be reported as deferred inflows or
outflows in the statement of revenue, expenses and changes in net assets. The fair value of the 2009,
2006 and 200 I derivative instruments is ($1, 173,041 ), ($6,962,850), and ($7 ,202,887) as of June 30,
2009, respectively. The University will continue to assess the impact of this new accounting
pronouncement on the University's financial statements as more information becomes available.
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Report of Independent Auditors on Supplemental Information
To the Board of Regents of
Eastern Michigan University
The report on our audit of the financial statements of Eastern Michigan University (the "University" ) as
of June 30, 2009 and 2008, and for the years then ended, appears on page I of this document. These
audits were conducted for the purpose of forming an opinion on the financial statements taken as a whole.
The supplementary schedules accompanying the financial statements are not necessary for a fair
presentation of the statements of net assets, and the related statements of revenues, expenses and changes
in net assets and cash flows of the University in conformity with accounting principles generally accepted
in the United States of America.

The supplementary schedules are presented only for purposes of

additional analysis and are not a required part of the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is
fairly stated in all material respects in relation to the financial statements taken as a whole.

September xx, 2009

37

Draft Sept 15
(This page was intentionally left blank.)

38

Draft Sept 15
EASTERN MICHi GAN UNIVERSITY
SCHEDULE OF NET ASSETS
BY FUND
as of June 30, 2009

ASSETS
Current assets:
Cash and cash equivalents
Short-term investments
Accounts receivable - Net
Appropriation receivable
Inventories
Deposits and prepaid expenses
Accrued interest receivable
Total current assets

$

(19,081 , 159)

$

5,538,222

$

2,832, 128
2,417,787

205,052

8,381,410
14,282,146
472,079
352,538
144,602
4,551,616

Noncurrent assets:
Student loans receivable - Net
Long-term investments
Capital assets - Net
Capitalized bond expenses - Net
Total noncurrent assets
Total assets

Auxiliary
Activities
l•und

Designated
Fund

General
Fu nd

472,739
132,741

(1)
3,798
5,747,071

5,855,395

45,368,394

$

LJAillLITIES
Current liabilities:
Current portion of long-term debt
Accounts payable and accrued liabilities
Accrued payroll
Payroll ta.,es and accrued fringe benefits
Unearned fees and deposits
Insurance and other claims payable
Total current liabilities
Noncurrent liabilities:
Accrued compensated absences
Long-term debt
Federal Perkins
Long-term unearned fees and deposits
Total noncurrcnt liabilities
Total liabilities

$

$

NET ASSETS
Invested in capital assets - Net of related debt
Restricted, expendable
Unrestricted
Designated
Undesignated
Total net assets

45,368,394
49,920,010

$

5,747,071

$

$

$
2,920,645
9,279,877
8,039,844
7,054,275
1,291,609
28,586,250

184,087

2,364,363
475,314
1,126,143
340,7 11
593,413
4,899,944

4,523,645

263

319,883

4,523,645
33, 109,895

78,730
49,187
6,901
49,269

$

263
184,350

$

5,562,721
16,810,115
16,810,115

$

5,562,721

635,568

s

The accompanying notes are an integral part of this schedule.
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$

$

$
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as of June 30, 2009
Expendable
Restricted
Fund

3,275,665

Student
Loan
Fun cl

$

74,054

Plant
Jlund

$

43,294,227

8, 185,253

368,991

1,373,149

11,460,918

379
443,424

696,439
14,247
45,378,062

Agency
Fund

$

881,799

Consoliclatecl
Total

$

881,799

20,931 ,642
14,282, 146
944,818
1,181,717
163,026
74,318,285

881 ,799

11,980,535
137,472,879
326,096,714
2,453,586
478,003,714
552,321 ,999

11,980,535
54,426

$

54,426
11,515,344

$

11 ,980,535
12,423,959

$

$

$

$

3,949,836
305,211

92 ,050,059
326,096,714
2,453,586
4 20,600,359
465,978,421

3,835,000
5,243,985

$

$

$

$
2,402

879,397

21,722

881,799

9,078,985

4,276,769

I0,796,240

4,276,769

$

I0,796,240
10,796,240

s

$

$

240,960,000
250,038,985

$

$

173,351 ,773

$

881 ,799

$

$

1,627,719

7,238,575

42,587,663

s

7,238,575

$

1,627,719

$

215,939,436

3,835,000
14,559,961
I0, 109,589
9, 172,888
8,345,374
1,885,022
47,907 ,834

4,843,791
240,960,000
10,796,240

240,960,000

$

36,814,936

$

$

256,600,031
304,507,865

173,351 ,773
8,866,294
48,785 ,952
16,8IO,l 15
247,814,134

The accompanying notes are an integral part of this schedule.
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SCHEDULE OF
REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
BY FUND
For June 30, 2009
General
Fund
OPERATING REVENUES
Student tuition and fees
Scholarship allowances
Net student tuition and fees
Federal grants and contracti
Federal financial aid
State grants and contracts
State financial aid
Nongovernmental grants and contracts
Departmental activitic5
Auxiliary activities - Net
Indirect cost recovery (deduction)
Other
Total operating revenues

$

Designated
Fund

178,411,514 S

255,666 $

178,411,514

255,666

2,215,092

7,235
3,894,900

Auxiliary
Fund

35, 150,494

OPERATING EXPENSES
lnstmction
Research
Public service
Academic support
Student services
Institutional support
Scholarships and fellowships
Operation and maintenance of plant
Auxiliary activities expenses - Ne1
Depreciation
Capital additions - Net
Other
Total operating expenses
Operating income (loss)

755,038

610,396
1,670,046
182,907 ,048

4,912,839

I 04,670,700
1,109,959
3,602,160
19,805,230
25, 174,830
35,537,362
24,912,635
24,755,302

464,873
363,983
6,847
606,939
2,685,652
404,827
(500)
31,225

35,150,494

29,103,356
84,557

101,416

4,648,403
264,436

29,204,772
5,945,722

4,987, 145
244,555,323
(61,648,275)

NONOPERATING REVENUES (EXPENSES)
State appropriations
Gifts
Investment income
Interest expense
Pell grants
Other
Net nonoperating revenues before transfers & capital items

78,551,800
(163,939)

421 ,925
732,203

(I 63,939)

1,154,128

4,590,367

83,142,167

TRANSFERS IN (OUT)
Mandatory:
Funds for debt service
Matching fund s
Non-mandatory:
Other
Total transfers

(3,608,901)

(12,273,513)
(99,817)

823

(7,511,483)
(19,884,813)

(326,006)
(325, 183)

{3 ,196,163)
(6,805,064)

63,257,354

(489, 122)

(5,650,936)

Capital grants and gifts
Total net nonoperating revenues (expenses)
Increase (Decrease) in net assets

1,609,079

NET ASSETS, Beginning of year
NET ASSETS, End of year

$

15,201,036
16,810,115 $

(224,686)

294,786

5,787,407
5,562,721 $

340,782
635,568

The accompanying notes are an integral part of this schedule.
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EASTERN MICHIGAN UNIVERSITY
SCHEDULE OF
REVENUES, EXPENS ES, AND CHANGES IN NET ASSETS
BY FUND
For June 30, 2009
Expendable
Rest ricted
F und

s

783,759 $
783 ,759
7,93 1,977
2,397,833
59 1,360
3, 184,092
1,428,229

( 1,365,434)
1,072,893
16,024,709

Stude nt
Loan
Fu nd

Pl ant
Fund

- $

Eliminations

- $

(3,233,524)

179,450,939
(24,776,608)
154,674,33 1
8,05 1,0 15
2,397,833
59 1,360
3,1 84,092
1,435,464
6,109,992
3 1,9 16,970

(28,010, 132)

3,59 1,956
2 11 ,953,013

- $

(24, 776,608)
(24,776,608)
11 9,038

34,998
154,036

759,747
3,604,744
7,438,3 73
476,904
363,208
353,452
23,808,428
27,276

814,0 19
814,0 19

(24,776,608)
4,993,782
(3,233,524)

25 1, 113
37,083,245
(21,058,536)

366,280
366,280
(2 12,244)

15,368,441
(5,424,231)
839,653
15,777,645
(1 4,963,626)

(28,0 I 0, 132)

17,207,674
228,376
2 1, 112,205

126, 100

105,895,320
5,078,686
11,047,380
20,889,073
28,223 ,690
36,295,64 1
23,943,955
29,807,585
25,869,832
15,368,441
1,205,933
303,625,536
(9 1,672,523)
78,551,800
3,934, 14 1
5,454,618
(9,980,0 11)
17,207,674
403,383
95,57 1,605

3,676, 155
126, 100

Consoli dated

5,948
(9,980,011 )
175,007
(9,799,056)

15,882,41 4
98,994
10,903,379
26,785,793

130,273
229,267

2 1,34 1,472
282 ,936

$

6,955,639
7,238,575 $

126,100

1,393,586

1,393,586

18,380,323

96,965,191

(86,144)

3,4 16,697

1,71 3,863
1,627,719 $

212,522,739
215,939,436 $

5,292,668

- $

242,52 1,466
247,814,13 4

The accompanying notes are an integral part of this schedule.
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EASTERN MICHIGAN UNIVERSITY
SCHEDULE OF NET ASSETS
BY FUND

as of June 30, 2008

General
Fund
ASSETS
Current assets:
Cash and cash equivalents
Short-tenn investments
Accounts receivable • Net
Appropriation receivable
Inventories
Deposits and prepaid expenses
Accrned interest receivable
Total current assets

$

Noncurrent assets:
Student loans receivable • Net
Long-term investments
Capital assets · Net
Capitalized bond expenses· Net
Total noncurrcnt assets
Total assets

LIABILITIES
Current liabilities:
Current portion oflong-tenn debt

Noncurrent liabilities:
Accrued compensated absences
Long-term debt
Federal Perkins
Long-tenn unearned fees and deposits
Total noncurrent liabilities
Total liabilities
NET ASSETS
Invested in capital assets· Net of related debt
Restricted, expendable
Unrestricted
Designated
Undesignated
Total net assets

(33,669,380)
58,001,643
8,174,567
14, 140,746
979,669
936,227
45,421
48,608,893

$

48,608,893

s

$

Accounts payable and accrued liabilities
Accrued payroll
Payroll taxes and accrued fringe benefits
Unearned fees and deposits
Insurance and other claims payable
Total current liabilities

$

Auxiliary
Activities
Fund

Designated
Fund

5,560,978

s

448,869

889,066
788,670
449,438

29,787
3,798
6,043,432

6,043 ,432

4,921 ,320

$

4,921 ,320

s

$
4, 134,109
9,238,275
8,236,442
6,216,442
1,145,335
28,970,603

255,762

2,587,206
435,499
655,920
148,185
485,299
4,312,109

4,437,254

263

268,429

4,437,254
33,407,857

s

165,782
35,697
6,901
47,382

$

263
256,025

s

s

15,201,036
15,201,036

$

268,429
4,580,538

$

5,787,407

$

2,794,1 46

5,787,407

340,782

s

340,782

The accompanying notes are an integral part of this schedule
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EASTERN MICHIGAN UNIVERSITY
SCHEDULE OF NET ASSETS
BY FU ND

as of Jun e 30, 2008
Ex penda ble
Restricted
Fund

s

3,030,593

S tudent
Loan
F un d

$

732,957

Plant
Fund

$

9,492,78 1

354,786

34,64 1,0 15
10,950,000
173,547

12,523,374

379
1,088, 122

288,822
14,247
46,067,63 1

Agency
F und

s

1,222,5 18

Consolidated
T otal

1,222,5 18

14,312,827
68,95 1,643
19,533,6 16
14, 140,746
1,768,339
1,704,274
63,845
120,475,290

1,222,5 18

11 ,42 1,98 1
50,337
3 14,658,04 1
1,240,099
327,370,458
447,845,748

$

11,42 1,981
50,337

s

50,337
12,573,7 11

s

11 ,42 1,98 1
12,5 10, 103

s

$

s

3 14,658,041
1,240,099
3 15,898, 140
36 1,965,77 1

s

$

5,790,000

$

5, 184,608
305, 182
38,3 10
82,29 7

3,093,032

5,6 10,397

8,883,032

s

s
2,180

1,220,338
1,222,5 18

7,675

4,7 13,62 1
140,560,000
10,796,240

140,560,000
10,796,240

$

7,675
5,6 18,072

s

$

10,796,240
10,796,240

140,560,000
149,443,032

t,7 13,863

168,308,04 1
10,792,057

s
6,955,639

$

1,222,5 18

s

s
$

33,422,64 1

$

6,955,639

$

1,7 13,863

$

5,790,000
15, 166,9 17
10,014,653
8,937,573
7,7 14,644
1,630,634
49,254,42 1

$

21 2,522,739

The accompanying notes are an integral part of this schedule
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156,069,86 1
205,324,282

168,308,04 1
19,46 1,559
39,550,830
15,201,036
242,521,466

EASTERN MICHIGAN UNIVERSITY

Draft Sept 15

SCHEDULE OF
REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
llY FlJND
For June 30, 2008

Gcncrnl
Fund

OPERATING REVENUES
Student tuition and fees
Scholarship allowances
Ne! sludenl luition and fees
Federal grants and contracts
Federal financial aid
State grants and contracts
State financial aid
Nongovernmental grants and contracts
Departmental activities
·
ALLxiliary activities revenue, net
Indirect cost recovery (deduction)
O ther
Tolal operating revenues

s

168,580,699

Auxiliary
Fund

Dcsigrmted
Fund

s

475,277

168,580,699

475,277

2,262, I 83

3,805,989

604,722
l,182,558
172,630, l 62

744,593
5,025,859

I 03,482,353
1,225,13 l
3,361,729
19,432,941
23,943,605

365,895
665,697
522,918
661,431
2,748, 171

34,6 15,725
20,995,506
22,064,485

1,038,202
29,638
36,539

s

32,605,542

OPERATING EXPENSES
Instmction
Research
Public service
Academic support
Student services
Institutional s upport
Scholarships and fellowships
Operation and maintenance of plant
Auxiliary activities expenses, net
Depreciation
Capital additions, net
Other
Total operating expenses
Operating income (loss)

32,605,542

28,235,684
154,890

4,573,045

6,223,381
{I, 197,522)

233,694,520
(6 1,064,358)

NONOPERATING REVENUES (EXPENSES)
State appropriations
Gifts
Investment income
Interest expense
Pell grants
Other
Net nonoperating revenues before transfers & capital ilerns

58,179
28,293,863
4,311,679

84,880,347
521,660
543,525

2,174,104

87,054,45 1

TRANSFERS IN (OUT)
Mandatory:
Funds for debt service
Matching funds
Non-mandatory:
Other
Total transfers

521 ,660

543,525

(2,841,500)

(9,560,358)
(526,096)
{4,717,795)
(14,804,249)

(2,656,846)
(2,656,846)

(3,880,6 12)
(6,722, 11 2)

72,250,202

(2,135,186)

(6,178,587)

l l , 185,844

(3,332, 708)

( 1,866,908)

4,015,192

9,120,11 5

Capital grants and gi fts
Tola! net nonoperaling revenues (expenses)
lucrease (Decrease) in nel assets
NET ASSETS, Bl'ginning of year
NET ASSETS, Ent! of yea,·

s ===1s..,2=0=1=,o=J=6=

S===5=·='8=7=,4=0=7=

The accompanying notes are an integral part of this schedule.
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EASTERN MICHIGAN UNIVERSITY
SCII EDULE OF
REVENUES, EX PENSES, AND CHANGES IN NET ASSETS
BY I•UND
F or June 30, 2008
Expc,ula ble
Rest ricted
Fund

s

775,442

S tudent
Loa n
F nntl

Plant
Fund

s

s

Eliminatio ns

s

Consolida ted

s

(3,014,242)

169,83 1,4 18
(22,639,400)
147, 192,0 18
7, 156,274
2,374,679
462,265
3,507,706
2,744,732
6,068,1 72
29,59 1,300

(25,653,642)

2,277,620
20 1,374,766

(22,639,400)
(22,639,400)

775,442
7,029,384
2,374,679
462,265
3,507,706
2,744,732

126,890

( 1,349,3 15)
603,263
16, 148,156

36,120
163,010

455,679
455,679

759,337
3, 176,576
6,864, 195
897,007
177, 120

104,607,585
5,067,404
10,748,842
20,99 1,379
26,868,896

404,657
2 I, 154,708
2,353

36,058,584
19,540,452
26,827,082
25,22 1,442
15,755,856

(22,639,400)
4,723,705
(3,0 14,242)
15,755,856
(5,297, 131)
6,235,685
2 1,41 8, 11 5
(20,962,436)

511 ,017
372,490
372,490
(209,480)

33,946,970
( 17,798,814)

2,754,289

84,880,347
3,286,049
4,303,788
(7,628,521)
14,778, 165
232,657
99,852,485

I0, 100
1,453,240
(7,628,521 )

132,919
14,778, 165
232,441
17,764,895

6,608, 175
298,295,697
(96,920,93 1)

(25,653,642)

2 16
(6, 164,965)

132,919

12,401,858
526,096
2,2 10 ,950
2,737,046

s

9,044,303
21,446, 16 1
95,324

95,324

20,501 ,94 1

132,919

15,376,520

99,947,809

2,703,127

(76,561)

(5,585,9 16)

3,026,878

4,252,5 12
6,955,639

s

1,790,424
1,713,863

s

2 I 8, I08,655
21 2,522,739

s

s

239,494,588
242,521,466

The accompanying notes are an integral part of this schedule.
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University Notes to Supplementary Schedules
Basis of Presentation:
The University utilizes four current and three noncurrent fund groupings for internal
operating purposes, as follows:
Current Fund Groupings:
General Fund is used to account for general operating activities.
Designated Fund is used to account for funds designated by the University.
Auxiliary Activities Fund is used to account for services and facilities provided
to students, faculty, staff, and the public and is managed to operate as a self
supporting activity.
Expendable Restricted Fund is used to account for funds restricted by donor or
supporting agency.
Noncurrent Fund Groupings:
Student Loan Fund is used to account for transactions related to loans to students.
Plant Fund is used to account for transactions relating to investments in physical
properties, indebtedness incurred in the financing thereof and reserves for
maintenance, replacement, insurance, and debt service.
Agency Fund is used to account for amounts held in custody for students,
University-related organizations, and others.
The eliminations on the Schedules of Revenues, Expenses, and Changes in Net Assets by
Fund represent the reclass of scholarship allowances as required by Governmental
Accounting Standards Board Statement No. 35, Basic Financial Statements and
Management 's Discussion and Analysis for Public Colleges and Universities.
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BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

SECTION: 15
DATE:
September 22, 2009

COLLECTIVE BARGAINING AGREEMENT BETWEEN EASTERN MICHIGAN
UNIVERSITY AND THE POLICE OFFICERS ASSOCIATION OF MICHIGANCAMPUS POLICE OFFICERS

ACTION REQUESTED
It is recommended that the Board of Regents approve the new collective bargaining agreement

between Eastern Michigan University and the Police Officers Association of Michigan-Campus
Police Officers Unit and authorize the President to execute the Agreement on behalf of the Board
of Regents.
STAFF SUMMARY

The recommendation is based on outcomes of the negotiations between Eastern Michigan
University and the Police Officers Association of Michigan. The proposed agreement covers 19
campus police officers and was ratified by the bargaining unit on August 17, 2009. Significant
provisions of the proposed agreement include:
o A new tln·ee year agreement, retroactive to July 1, 2009 tluough June 30, 2012.
o Wage adjustment increases of2% across-the-board each year of the agreement.
o A sixth step is added to the salary and wage schedule for all officers with 8 or
more years of service.
o Shift premium pay increases by $.05 cents per hour.
o Effective January 1, 2010, the cost contributions to health care premiums for the
unit will be consistent with other units at the University.
FISCAL IMPLICATIONS

As shown in Attaclnnent 1, the proposed Agreement is projected to increase the University's
Depatiment of Public Safety Police Officers Unit annual costs by $100,406 over the life of the
agreement. Attachment 2 is the summary of the tentative agreement along with the salary and
wage schedule.
ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recormnended for Board approval.

University Executive Officer

Date

Eastern Michigan University
Police Officers Contract Analysis

Attachment 1
Tentative Agreement

EMU Draft Proposal

Current

Salary/Cost
(FY09)
965,058

Total Base Wages
Wages ATS

7/1/2009
FY10

7/1/2010
FY11

Remarks

7/1/2011

984,359

1,004,046

1,024,127

2.00/o

2.QO/o

2.0°/o

Overtime

143,206

146,071

148,992

151,972

Longevity

21,226

21,651

22,084

22,525

8,976

9,874

9,874

9,874

Shift Premium

Includes effect of wage adjustments
No contract changes; includes effect of wage adjustments
.05 cent increase, $0.40 to $0.45 for afternoon and $0.50 to

$ 0.55 for midnight and swing
Uniforms
Step pay (will increase base)
Subtotal Wages
Direct Waqe-Related Benefit Impact (FICA, TIAA)
Benefit Program Changes

13,300

13,300

13,300

No contract changes; $700 per year allowance

0

14,688

14,982

15,281

Implement a new "step 6" at 8 years - in YR 1

1,151,767

1,189,942

1,213,278

1,237,080

195,907

202,807
3,098

206,863
0

211,000
0

1,.420,140C

1A48 osn:,

C::1,3476ZY

Total
IYear-over-year Cost Changes
BaseWaqes
Overtime
Lonqevitv
Shift
New Step 6 @ 8 years
Frinqe Benefits
Total cost variance from base fiscal prior vear

13,300

1,39s.s41

Assumes constant benefits rate
Changed employee out of pocket structure of health care
plan

I
19,301
2,864
425
898
14,688
9 998
48 173

19,687
2,921
433
0
294
958
24 294

20,081
2,980
442
0
300
4 137
27 939 ~

Attachment 2
Summary of the tentative agreement reached between
Eastern Michigan University
And
The Police Officers Association of Michigan (POAM)
September 22, 2009
A tentative agreement was reached with the Campus Police Officer Union on August 11,
2009. The follow is a summary of the changes agreed to by the parties. The language in
bold and underlined is new language. The language which struck through has been
eliminated.
This Is a three year agreement which is retroactive to July 1, 2009 through June 30,
2012.
Article XXIII
Compensation
)> MP 260.3 Wage adjustment, 2009-2010: a 6 % across-the-board increase,
retroactive to July 1, 2009, for all bargaining unit members on the active payroll
as of June 30, 2009. Provided the membership ratifies the tentative agreement
on first vote otherwise the across the board increase will be effective on the
date of the Board of Regents ratification of the tentative agreement.
)>

MP 261.4 Wage adjustment, 2010-2011: a 6 % across-the-board increase,
effective July 1, 2010, for all bargaining unit members on the active payroll as of
June 30, 2010.

)>

MP 262.5 Wage adjustment, 2011-2012: a 6 % across-the-board increase,
effective July 1, 2011, for all bargaining unit members on the active payroll as of
June 30, 2011.

Article XXIII
Compensation
Section E: Field Training Officer {FTO)
)>

An Officer performing the assignment of FTO shall be compensated with 1 hour
of paid overtime at time and a half (1.5) or at the discretion of the Employer
receive compensatory time at time and a half 11.5) for each shift spent in the
capacity of an FTO. For the purposes of this provision a shift shall be defined as
4 or more hours.

Appendix A
.l> A sixth step was added to the salary and wage schedule for all Officers with 8 or
more years of service.

ARTICLE XXIV Group Benefits and Insurance
Hospitalization-Group Medial Benefits
274. Ufective January 1, 2007 Hie University shall ,irevide and maintain the follewing
medical benefits for each em,ileyee regularly assigned te werk twenty (20) heurs er
mere ,ier week, commencing with the em,ileyee's 91stday of service. Blue Cross/Blue
Shield Communit>,< Blue Preferred Provider Organization O,ition l 13lan, •...,ith benefits
eEjual to or greater than those set forth in the Health Care 013tiens
Beeklet. Alternatively, eligible em13leyees may select the Blue Cress/Blue
Shield Cemmunity Blue Preferred Previder Organizatien 013tion 2 Plan as Referenced in
the Health Care 013tiens Beeklet. Em13leyees whe select the 013tien 2 Plan shall 13ay the
difference in the illustrated 13remium cest for level ef ceverage selected (i.e. single, twe
13ersen er Family GOverage) and the illustrated riremium cest fer the cem13arable Level ef
GOverage under the Blue Cress/Blue Shield Cemmunity Blue Preferred Previder
Organizatien 013tion 2 13lan. This illustrated 13remium shall be determined during the
University's annual renewal with the vender. The new 13remium 'Nill be effective each
January 1.
)>,

274. The University shall provide and maintain the following medical benefits
for each employee regularly assigned to work twenty 120) hours or more per
week, commencing with the employee's 91" day of service. Employees shall
have the option of participating In the Blue Cross/Blue Shield Community Blue
Preferred Provider Organization {PPOl Option 1 or Option 2 plans with
benefits equal to or greater than those set forth in the Health Care Options
Booklet.

)>,

Participants in the Blue Cross/Blue Shield Community Blue PPO Option 1 Plan
shall have no contribution to premium for single, two people or full family
coverage for the duration of the Agreement. lNote: Those who select family
continuation or sponsored dependent coverage shall be required to pay the
cost of such additional coverage.) Alternatively, eligible employees may select
the Blue Cross/Blue Shield Community Blue Preferred Provider Organization
Option 2 Plan as referenced in the Health Care Options Booklet. Employees
who select the Option 2 Plan shall be required to make the following
contributions to the cost of such coverage:

>
>

>

Effective January 1, 2010 through December 31, 2010: $779 for single and
$1,139 for two 121 people or family coverage.
Effective January l, 2011 through December 31, 2011: $865 for single and
$1,265 for two 12) people or family coverage.
Effective January 1, 2012 through December 31, 2012: $960 for single and
$1.404 for two 12) people or family coverage.

Article XIII
Discipline and Discharge
H. Use of Past Record
)> 102. In imposing any discipline on a current charge, the University agrees not to
take into account any discipline imposed against the employee for minor
infractions that occurred more than one {I} year previously, or major infractions
that occurred more than twa (2) three {3) years previously {except those which
constitute a felony under State or Federal law), provided no such discipline has
been taken against the employee during the immediate preceding one {I) or two
W three {3) year period, respectively.
Article XVIII
Hours of Work
A. Work Schedule
)> 125.2 At the discretion of the University. the Executive Director may establish
a four day, 10 hour a day work week.
B. Work Shifts and Shift Premiums
)> 130. 2. The normal afternoon {second) shift shall be any shift that regularly
starts between the hours of 2:00 p.m. and 8:59 p.m. An employee working on
the afternoon shift shall receive a premium of forty {$0.4Q45) cents per hour.
)>

131. 3. The normal evening {third) shift shall be any shift that regularly starts
between the hours of 9:00 p.m. and 4:59 a.m. An employee working on the
evening shift shall receive a premium of fifty {$0.WSS) cents per hour work a
split shift {swing shift} shall receive a premium offifty ($0.WSS) cents per hour.

)>

132. 4. An employee who may work a split shift {swing shift) shall receive a
premium of fifty {$0.WSS) cents per hour.

C. Shift Preference
Onee eh.iring the life efthis agreement an effieer will bid en and reeeive an
alternate shift assignment,

*'

E. Overtime
)>

139. 3. Employees working four days 10 hours a day work schedules.
For employees required and scheduled to work more than ten (10) hours per
day or forty (40} hours per week shall be paid at the rate of one and one-half
(1.5) times their regular hourly rate of pay for each hour worked in excess of ten
{10) hours per day or forty (40} hours per week or, at the discretion of the
University, receive compensatory time off at the rate of one and one-half
(1.5) hours for each hour worked in excess of ten (10) hours per day or forty
(40) hours per week. Therefore, holiday pay. sick pay, bereavement. and
annual leave will be adjusted accordingly. The University agrees to consider the
desires of the employee when scheduling compensatory time off pursuant to
this provision.

G. Compensatory Time Bank

);,

147. 3. Maximum usage of compensatory time shall not exceed ninety-six (96)
hours during the fiscal year.
Article XXIII
Group Benefits and Insurance
B. Group Life and Accidental Death and Dismemberment Insurance
);, The following table was eliminated, as it was not necessary.
less n1aR
Over ORe (1)
Base
One (1) Year
Year
Age €iS
of ServiEe
of ServiEe
aRd Over
$19,QQl
2Q,QQQ
22,9QQ
2q,SQQ
~narnples
of Base
Salary

$2Q,QQQ
2Q,QQQ
23,QQQ
23,QQQ
25,QQQ
less Than
One (1) Year
af Serviee

$22,90Q
$23 1QOO
26,000
26,000
33,2§7
3q,ooo
qq,001
qs,ooo
52,SGO
§3 1000
Manirn11rn eaverage le•1el is $100,000,

$2€i,QQQ
2€i,QQQ
29,9QQ
29,900
32,500

qQ,QQQ
%,QQQ
%,QQQ
SQ,QOO
(1) Year
of Ser~·ise

s21000
68,000
90,000
100,000

Age GS
and Over
$29,900
33,800
581§00
6§ 1000

D. Short-Term Disability Benefits
);, 306. 1. The University agrees to provide and maintain short-term
disability benefits for each employee regularly assigned to work twenty (20)
or more hours per week, commencing on the first (1st) day of the
month following the month in which an employee completes his first three (3)
months of regular employment. The amount of such benefits shall not be less
than sixty percent (60%) of the employee's regular weekly earnings., 1113 to a
rna1drn11rn IJenefit of $qQQ.GO..f3er •,veek. The maximum benefit amount will be
defined in the MetLife short-term disability benefit plan.
);,

293.11. A seniority employee may elect to waive coverage under the above
described health care plan, provided he/she makes proper application to the
Benefits Office, showing evidence of coverage elsewhere than through the
University's plan. Employees for whom the waiver is granted shall receive $SJ;
100 per month which shall be prorated and paid with the regular bi-weekly
pay. Employees waiving coverage may re-enroll in the Employer's health care
plan upon showing proof that the external coverage on which they have relied is
no longer available or during the open enrollment period. It is understood that
no contributions will be made to TIAA-CREF based on this waiver payment.

Article XXIV
Group Benefits
>- 277. 4. Additions and changes to an employee's health care coverage must be
made within thirty {30) calendar days of the event (marriage, divorce. birth,
death. adoption) by contacting the Benefits Office and completing the
appropriate change form. Failure to make these changes as herein provided will
result in additions and/or changes being excluded from such benefits plan until
such time as he or she enrolls and makes proper application during an
open enrollment period.
Article XXVI
Uniforms and Equipment
~ 335. E. The Employer agrees to provide. maintain and replace on expiration a
ballistic vest for each employee. Em13loyees who have Rot beeA issued a
ballistic vest, or those employees who curreAtly have a ballistic vest that is Re
lo Ager certified for service, may submit a writteA request to the Director of
Public Safety for the issuaAce of a ballistic vest. Ballistic vests so requested
shall be worn by the requestiAg each employee while on duty. Failure, tRfee
(3) times iA aA•,· she moAth period, to wear the vest while on duty will be
considered a violation of the uniform policy and may result in corrective
action. will reqe1ire the employee to reimburse the departmeAt for the full cost
of the ballistic vest. IA that eveAt, the ballistic vest will be coAsidered
the 13ers0Aal 13ro13ert·r of the em13loyee.
Domestic Partners
>- Eliminated Appendix D Letter of Agreement concerning Domestic Partners
)>- Eliminated all references to Domestic Partners and replace with Additional
Eligible Adult (AEA) throughout the CBA
)>-

MP 211 (2) Funeral Leave - add AEA
211. 2. The phrase "immediate family" for the purposes of this provision shall mean husband,

wife, child, father, mother, sister, brother, father-in-law, mother-in-law, sister-In-law, brother-inlaw, grandparents, step children of a current spouse, additional eligible adult and foster parents
who were legal guardians.

l>- MP 225 (b) Sick Leave - add AEA
225 .b. "Immediate famlly" for purposes of this policy shall be interpreted as husband, wife,
father, mother, children, sister, brother, mother-in-Jaw, father-in-law and additional eligible

adult.

>"

MP 278 (5) Medical Benefits- replace Domestic Partner with AEA
278. 5. In accordance with Section A1 above and provided proper application and enrollment is
made by an Employee, the University agrees to maintain the medical benefit plans described In
the Article, for the employee's spouse or Elemestie partAer additional eligible adult. and eligible
dependent children under nineteen {19} years of ages, subject to the other terms and conditions
of the plan and this Agreement. Dependent children are those who meet the IRS requirement

of dependency.
)>-

MP 303 (3) Dental - add AEA
303. 3. Provided proper application and enrollment ls made by an employee, the University agrees
to pay the cost for maintaining the above described benefits plan for the employee, his

spouse, additional eligible adult and eligible dependent children under twenty-five (25) years
of age, at a cost not to exceed the appl!cable cost for full family, two (2) persons, or single person
benefits subject to the same rules set forth in paragraph A.5 above for the payment of group

medical benefit costs.

);,

MP - Tuition Waiver
361. 2. Tuition Waiver Program for Employees Spouses, Additional Eligible Adult and

Dependent Children
362. a. A Tuition Waiver Program providing a waiver of one-half (1/2} the cost of undergraduate
tuition fees at Eastern Michigan University shall be available to eligible spouses, additional
eligible adult. and dependent children of bargaining unit employees. This program applies to

tuition only; registration and other incidental fees which may be charged shall be borne by
the spouse or dependent chlld.

365. (2) The spouse/dependent and additional eligible adult must allow twenty-four (24) hours
for approval processing prior to picking up the waiver.
366. {3) Upon the employee's termination from the University, tuition waiver benefits for eligible
spouse, additional eligible adult, and dependent chlldren shall cease at the end of the semester
in which the termination occurs.
367. c. A bargaining member's spouse, additional eligible adult, or dependent child shall
be subject to all University academic standards, policies and practices and may be refused
admission to the University, enrollment in courses, or continued enrollment at Eastern Michigan
University the same as any other student of the University.

369, e. An eligible spouse/dependent and additional eligible adult shall forfeit tuition
wavier benefits and must reimburse the full cost of such benefits to the Employer if:
372. (3) The spouse/dependent, additional eligible adult withdraws from a course after the date
specified in the Course Bulletin for one hundred percent (100%) tuition refund. Exceptions may be
made through the regularly established appeals process in the Student Accounting Office and by
the Director of Benefits Programs upon a showing of appropriate cause by the spouse/dependent
{e.g., prolonged incapacitating illiness, or the like).

ARTICLE XXXII Duration and Amendment
A. Effective Date
392. This Agreement shall supersede and cancel all prior Agreements and shall be in full
force and effect from date of ratification of the Board of Regents until and
incluc;!ing June 30, 2012 and shall automatically renew itself from year-to year thereafter
unless either party notifies the other in writing between the one hundred and twentieth
(120th) day and the ninetieth (90th) day prior to the expiration date that a modification
or termination of the Agreement is desired. Should either party to this Agreement serve
such notice upon the other party, the University and the Association shall meet for the
purpose of negotiation and shall commence consideration of proposed changes or
modifications in the Agreement not less than sixty (60) days prior to the expiration of
the Agreement.
393. If, pursuant to such negotiation, an Agreement on the renewal or modification of
this Agreement is not reached prior to the expiration date, this Agreement shall expire
at the expiration date unless it is extended for a specified period by mutual agreement
of the parties.

394. In witness whereof, this Agreement has been executed by the parties by their duly
authorized representatives having signed and sealed this Agreement on this date of
ratification of the Board of Regents
day of
2009.

LETTER OF AGREEMENT
CONCERNING A PILOT PROGRAM
FOR LIMITED FULL PAYMENT FOR SPECIFIC TYPES
OF WORK RELATED INJURIES
OHrlng t!,e ceurse ef t!,e 2GGG centrast negetiatiens t!,e parties agreea te implement a ene year
pilet pregram fer specillc types efwerlc relates Injuries.
Understanding that there are certain inherent risks associated with an Officer's work
the University Is willing to provide full payment of an Officer's bi-weekly salary, excluding normal
taxes and deductions, while on worker's compensation, for a twe three month (12 weeks/ 60
work days) period of time. Officers are only eligible to receive this benefit if one of the following
three-four conditions has occurred.
1.

An Officer is injured on the job as a result of their need to exercise reasonable force to protect
her/himself, another University employee or student, or to subdue a criminal suspect.

2.

An Officer is injured on the job as a result of his/her pursuit of a criminal suspect, either on foot
or in a vehicle.

3.

An Officer is injured on the Job as a result of being physically assaulted.

4.

An Officer is Injured on the job as a result of his/her participation in Rape Aggression Defense
{RAD) training.
All documentation and verification of the aforementioned situation must be submitted to and
review by the Executive Director Public Safety, within two (2) days of the incident, to be eligible
for this benefit.
The Executive Director Public Safety will have sole and final authority to approve or deny all
requests to implement the provisions of this benefit. The Executive Director's decision shall not
be subject to appeal in the grievance procedure or any other forum. Upon request, the Executive
Director will meet with the requesting Officer and Union Representative to discuss A request that
has been denied.
This agreement should not be construed to include those Injuries which occur in the normal
course of the Officer's duties. Such as, but not limited to, a slip/trip and fall, a twisted ankle,
back or knee Injury, or any other injury not specifically related to one of the three
aforementioned conditions. The parties agree to abide by the Michigan Workers Disability
Compensation Act.
Requests for light duty assignments while In this status will be reviewed on a case-by-case
basis and may be approved at the sole discretion of the Executive Director Public Safety.
The parties agree t\\at t\\is Letter of Agreement ana pilet pregram will remain in place for
the duration of collective bargaining agreement unless cancelled for cause by the
employer. Cancellation for cause will not be subject to appeal by the union in the grievance
procedure, the filing of an unfair labor practice or any forum.

Eastern Michigan University
Annual Rate= Hourly * 2080
Hourly Rate= Annual/ 2080
Base Pay Unit= Hourly

Salary and Wage Schedule-Campus Police (CP) Step Plan
Effective: July 1, 2009
Step

1

2

3

4

5

6

2 Year
Annual Hourly

3 Year
Annual_Hourly

8 Year+
Annual Hourl.J,_

-----Probation - -

Grade

1 Year
7-12Months
Annual Hourly
Annual Hourly

0-6Months
Annual Hourly

01

40,821

19.63

43,661

20.99

46,694

22.45

49,941

24.01

53,411

25.68

54,746

26.32

01·

40,821

19.63

43,661

20.99

48,093

23.12

51,439

24.73

55,015

26.45

56,390

27.11

02

42,046

20.21

44,968

21.62

48,093

23.12

51,439

24.73

55,015

26.45

56,390

27.11

21.62

49,536

23.82

52,868

25.42

56,664

27.24

58,081

·-c···• ·""•'-•']',,.;
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02·

42,046
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44,970

20.21
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'
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~-.. ~"' ·.,
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,~·"
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.

"Y" ,_.. . . • , ··
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27.92
0;;'."
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* Includes educational bonus (3% differential) paid after completion of the probationary period to CP employees who possess an earned Bachelor's degree from an accredited
college or university.

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

SECTION: 16
DATE:
September 22, 2009

COLLECTIVE BARGAINING AGREEMENT BETWEEN EASTERN MICIDGAN
UNIVERSITY AND THE EMU FEDERATION OF TEACHERS (EMU-FT)

ACTION REQUESTED
It is recommended that the Board of Regents approve the new collective bargaining agreement

between Eastern Michigan University and the EMU Federation of Teachers (EMU-FT) and
authorize the President to execute the Agreement on behalf of the Board of Regents.
STAFF SUMMARY

The recommendation is based on outcomes of negotiations between Eastern Michigan University
and the EMU Federation of Teachers (EMU-FT). The proposed agreement covers 101
University lecturers and was ratified by the bargaining unit on September 11, 2009. Significant
provisions of the proposed agreement include:
o A new tlu·ee year agreement, effective September 1, 2009 tlu·ough August 31,
2012.
o Wage adjustment increases of 1.25%, 2%, and 2% across-the-board each year,
respectively, of the agreement.
o Employees teaching a full-time (100%) load during the Fall and Winter semesters
shall be paid a salary of not less than $30,500. The cunent salary floor is
$27,500.
o Compensation for Spring and Summer semesters as well as Fall and Winter
semester in excess of the 15 credit hour norm shall be $1,100, $1,150, and $1,200
per credit hour each year, respectively, of the agreement.
o TIAA contributions will increase from 10% to 10.25% effective September 1,
2010 and to 10.50% effective September 1, 2011.
FISCAL IMPLICATIONS

As shown in Attachment 1, the proposed Agreement is projected to increase EMU's Federation
of Teachers annual costs by $517,706 over the life of the agreement. Attachment 2 is the
proposed revisions to the Collective Bargaining Agreement.
ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer

Date

Eastern Michigan University
EMU Federation of Teachers (EMU-FT)

Attachment 1

Tentative Agreement

EMU Draft Proposal

Current
Salary/Cost

(FY09)
Total Base Wages

3,454,350

9/1/2009
FY10

9/1/2010
FY11

9/1/2011
FY12

Remarks

3,497,529

3,567,480

3,638,830

1.25°/o

2.00/o

2.0°/o

558,354

683,704

707,554

731,404

Spring/Summer and Fall/Winter minimum pay from $800-850/sch to YRl
$1.100. YR2 $1.150 and YR3 $1,200

Promotion Adjustments
New appointments for Leet II and Leet m

0
0

3,750
500

7,500
1,000

11,250
1,500

Leet I to II $1,250 to $2,000, Leet II to m $1,500 to $2,000
New Hire Appointment Rate increases $250 for Leet II and $500 for Leet

Base pay adjustment for Leet I

0

43,197

44,061

44,942

4,012,704

4,228,681

4,327,595

4,427,926

814,579

858,422
0

878,502
8,919

898,869
18,194

Wages ATS

Overload pay

Subtotal Wages
Direct Waqe-Related Benefit Imoaet (FICA, TIAA)
Benefit Proqram Chanqes
Total

jYear:OV"ei=-year Cost Changes
BaseWaqes
Overload pay
Promotion Adjustments
New hire appointments
Base oav adiustrnents
Frinqe Benefits
Total cost variance from base fiscal orior vear

S-4:,827.?BV

s,os7,1D3

m

Raise salary floor from $27,500 to $30,500 for Leet I

Assumes constant benefits rate

Adjust University TIAA Cont from 10% to YR2 10.25% and YR3 10.5%

s,21s,01GC 5 344,ggg_)

I
43,179
125,350
3,750
500
43,197
43 843
259,820

69,951
23,850
3,750
500
864
28 998
127,913

71,350
23,850
3,750
500
881
29 643

'mN~

Revisions to the Collective 'Bargaining Agreement by and between
Eastern Michigan University and the EMU Federation of Teachers (EMU-FT)
- EMU Administration Proposal, v.2August 2009
Administration Proposals are Bold and Underlined
ARTICLE I -AGREEMENT
MP 1. This Agreement is made and entered into effective November 15, 2005 by and
between Eastern Michigan University (hereinafter "EMU" or "University") and the
Eastern Michigan University Federation of Teachers (hereinafter "Union"), and
extended with additions and modifications effective September 1, 2009.

ARTICLE XVI - COMPENSATION
MP 206 (Minimum Salmy)
During the term of this Agreement, Employees teaching a fuil-time (100%) load during
the Fall and Winter semesters shall be paid a salary of not less than $30,500 for such
assignment. The salary for Employees whose assignments are reduced to less than 100%
of a full-time load shall be prorated.
MP 207 (Salary Adjustments)
#5. Effective with the beginning of the academic year 2009-2010, each Employee
appointed effective September 1, 2008, shall receive a one and one-quarter percent
(1.25%) increase in his/her academic base salary.
#6. Effective with the beginning of the academic year 2010-2011, each Employee
appointed effective September 2, 2009, shall receive a two-percent (2%) increase in
his/her academic base salary."
#7. Effective with the beginning of the academic year 2011-2012, each Employee
appointed effective September l, 2010, shall receive a two-percent (2%) increase in
his/her academic base salary.
MP 225. G. Salaries for Spring, Summer, Pre and Post Sessions, and On-Campus
Workshops
MP 226. 1. a. Effective with the beginning of the academic year 2009-2010, no
Employee will be required to accept a Spring or Summer appointment. Compensation for
Spring and Summer terms shall be determined by the University; but in no event shall be
less than $1,.100 per credit hour.

EMU Administration Proposal
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MP 226. ·1. b. Effective with the beginning of the academic year 2010-2011, no
Employee will be required to accept a Spring or Summer appointment. Compensation for
Spring and Summer terms shall be determined by the University, but in no event shall be
less than $1,150 per credit hour.
MP 226. 1. c. Effective with the beginning of the academic year 2011-2012, no
Employee will be required to accept a Spring or Summer appointment. Compensation for
Spring and Summer terms shall be determined by the University, but in no event shall be
Jess than $1,200 per credit hour.
MP231

Type ofPromotion
Lecturer I to Lecturer II
Lecturer II to Lecturer III

Base Academic Year
Salary Adjustment
$2,000
$2,000

MP 232. An Employee who is appointed at the Lecturer II rank will be paid an entry level
salary that takes into account the $2,000 he or she would have received, had the
Employee been promoted to Lecturer II. Accordingly, such Employee, if promoted to
Lecturer III, will receive one $2,000 promotional adjustment and will be deemed to have
received a total of $4,000 for attainment of a terminal degree by virtue of the additional
$2,000 that was included in his or her enh·y level salary. An Employee who is appointed
at the Lecturer III rank will be paid an entry-level salary not less than base pay plus
the $4,000 he or she would have received had the Employee been promoted to
Lecturer II and Lecturer III.
MP 237. 3. Except as provided below, the minimum salaries for teaching courses offered
through Extended Programs on an overload basis shall be $1,100 ner credit hour or
the amount specified in the Extended Programs Compensation Schedule, whichever
is higher. Employees may be paid at rates below the amount specified herein for
teaching off-campus courses offered through Extended Programs which do not fill to
minimum capacity and would otherwise be dropped. In all instances, the rate of
compensation for teaching a specific course shall be confirmed in writing to the
Employee prior to the Employee accepting and undertaking the teaching assignment.
Copies of all letters to Employees in confirmation of an Extended Programs
appointment shall be sent to the Union office.
MP 243. 3. Effective with the beginning of the academic year 2009-2010, any
Employee who accepts a teaching assignment for a full semester (Fall or Winter) that is
in excess of the fifteen (15) credit hour norm shall receive no less than $1,100 for each
additional credit hour taught.
MP 243. 4. Effective with the beginning of the academic year 2010-2011, any
!l;mployee who accepts a teaching assignment for a full semester (Fall or Winter) that is
in excess of the fifteen (15) credit hour norm shall receive no Jess than $1,150 for each
additional credit hour taught.

EMU Administration Proposal
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MP 243. 5. Effective with the beginning of the academic year 2011-2012, any
Employee who accepts a teaching assignment for a full semester (Fall or Winter) that is
in excess of the fifteen (15) credit hour norm shall receive no less than $1,200 for each
additional credit hour taught.

ARTICLE XVIII - FRINGE BENEFITS
MP 301. Effective January 1. 2010, Employees shall have the option of participating
in the Blue Cross/Blue Shield Community Blue Preferred Provider Organization
(PPO) Option 1 or Option 2 Plans with benefits equal to or greater than those set
forth in the Health Care Options Booklet. It is understood that such benefits will be
provided during the Fall and Winter semesters when the individual is expected to
render direct services to the University as provided elsewhere in this Agreement. It
is also understood and agreed that such coverage will extend through the S1iring
and Summer terms immediately following such Employee's base academic year
assignment.
MP 302. Participants in the Blue Cross/Blue Shield Community Blue PPO Option 1
Plan shall have no contribution for single, two person or full family coverage for the
duration of the Agreement. (Note: Those who select family continuation or
sponsored dependent coverage shall be required to pay the full cost of such
additional coverage under the terms and conditions provided for in paragraph C.5.)
Participants in the Blue Cross/Blue Shield Community Blue PPO Option 2 Plan
shall be required to make the following contributions to the cost of such coverage:
•
•
•

•

Effective January l, 2010 through December 31, 2010: $779 for single and
$1,139 for two (2) person or family coverage.
.
Effective Janua1y 1, 2011 through December 31, 2011: $865 for single and
$1,265 for two (2) person or family coverage.
Effective Janumy l, 2012 through December 31, 2012: $960 for single and
$1,404 for two (2) person or family coverage.
Prescription Drug Coverage
o Effective January 1, 2010 prescription drug card $10/$20/$30
o Mail order is $20/$40/$60 for a three (3) month supply

l\1P 328. D. Waiver of Medical Health Care Benefits
MP 329. An Employee who is othe1wise eligible to paiiicipate in the University's Group
Medical Benefits Plan may elect to waive such coverage, provided he/she makes proper
application to the Benefits Office, showing evidence of coverage tln·ough a plan other
than one provided by the University. Employees for whom the waiver is granted will
receive $1,200 per year (not added to base salary), prorated for the period medical health
care coverage is waived. Employees waiving coverage may re-emoll in the University's
health plans upon showing proof that the health coverage on which they relied on is no

EMU Administration Proposal
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longer available, or during the annual open emollment period. No contributions will be
made to TIAA-CREF based on this waiver payment.
MP 330. An Employee who has decided to retain coverage for himseWherself and
eligible dependent children but who nevertheless desires to waive coverage for his/her
spouse, may elect to waive such coverage, provided he/she makes proper application to
the Benefits Office showing evidence of coverage through a plan other than one provided
by the University. Employees for whom the waiver is granted will receive $600 per year
(not added to base salary), prorated for the period medical health care coverage is waived
for his/her spouse. Employees waiving coverage may re-email in the University's health
plans upon showing proof that the health coverage on which they relied on is no longer
available, or during the annual open emollment period. No contributions will be made to
TIAA-CREF based on this waiver payment.
MP 338. F. Dental Care Benefits
MP 343. 3. Provided proper application and emollment is made by employee, the
University agrees to pay the cost for maintaining the above described benefits plan for the
employee, his/her spouse, AEA, and eligible dependent children under age twenty-five
(25) years of age, at a cost not to exceed the applicable cost for full family, two (2)
persons, or single person benefits, subject to the same rules set forth in paragraph C.5.
above for the payment of group medical benefit costs.
MP 381. L. Tuition Waiver Program for Employees
MP 388. Employees on full-time, one hundred percent (100%) appointments for the term
or semester for which application is made will be entitled to full benefits. Employees
who are appointed for the academic year, but who do not work during Spring
and/or Summer semesters, are eligible for the tuition waiver benefit for those
semesters. (Retain existing footnote #13.)
MP 409. N. Flexible Spending Account
MP 410. EMU has implemented a Flexible Spending Account {FSA) program for
dependent care and contributions to the cost of health care. This program shall
comply with IRS permissible guidelines as they determine the latest deadline date
for use of funds in the FSA before tbey are forfeited by tlie employee. This FSA
program will be expanded to include other reimbursable expenses nee:otiated by the
parties, and a debit card option. Vendor guidelines for program participation must
be observed. Employees sball be notified of the annual enrollment deadline not less
tl1an ten (10) ,vorking days prior to the deadline.
MP 411. To further facilitate each member's utilization of the above FSA, EMU will
pa1: the montl1ly admil1istrative fee for this program and the debit card option.
1

EMU Administration Proposal
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MP 412 (Retirement Programs)
MP 420. d. Beginning September 1, 2009, for Employees who participate in TIAACREF, the University shall contribute ten percent (10%) of the Employee's earnings
to the retirement plan.
MP 420. e. Beginning September 1, 2010, for Employees who participate in TIAACREF, the University shall contribute ten and one-quarter percent {10.25%) of the
Employee's earnings to the retirement plan.
MP 420. f. Beginning September 1, 2011, for Employees who participate in TIAACREF, the University shall contribute ten and one-half percent (10.5%) of the
Employees earnings to the retirement plan.

ARTICLE XXVI- DURATION AND AMENDMENT
MP 457. This agreement shall continue in full force and effect to and including
August 31, 2012. This Agreement shall continue in effect from year-to-year thereafter
unless either party notifies the other in writing not less than ninety (90) days prior to the
expiration date th&t a modification or tennination of the Agreement is desired. Should
either party to this Agreement serve such notice upon the other party, the University and
the Union shall meet for the purpose of negotiation and shall commence consideration of
proposed changes or modifications in the Agreement not less than sixty (60) days prior to
the expiration of the agreement.

EMU Administration Proposal
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MEMORANDUM OF UNDERSTANDING
BETWEEN EASTERN MICHIGAN UNIVERSITY AND THE
EASTERN MICHIGAN UNIVERSITY FEDERATION OF TEACHERS

The parties recognize that the existing collective bargaining agreement's references to
domestic partners and domestic partnership require replacement. The parties will meet on
a later date to reach an agreement amending all relevant sections of the contract to effect
such a replacement.
The parties agree to use the term Additional Eligible Adult (AEA) to describe non-spouse
adults in all relevant locations of the Agreement. The Union agrees to accept the
University's definition of an AEA.

EASTERN MICHIGAN UNIVERSITY

EASTERN MICHIGAN UNIVERSITY
FEDERATION OF TEACHERS

By:

By:
David 0. Woike
Assistant Vice President (I)
Academic Human Resources

Russell"Jonl'.'s
President
EMU-FT

Date:

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION:
DATE:

September 22, 2009

RECOMMENDATION
REVISIONS TO UNIVERSITY INVESTMENT POLICY

ACTION REQUESTED

It is recommended that the Board of Regents approve revisions to Chapter 11.1.2 of the
University's Policies, Rules, and Regulations regarding University investments. The
recommended, revised investment policy (Att. 1) and the existing policy (Att. 2) are attached.
STAFF SUMMARY

The University's investment policy (Chapter 11.1.2) was last revised by the Board in March
2007. The policy covers the University's working capital and operating cash investments, but not
the financial assets managed by the EMU Foundation. The EMU Foundation maintains a
separate investment policy for the endowment and assets it manages.
On February 24, 2009, the Board authorized the University's engagement of an investment
advisor (Fund Evaluation Group). The scope of the engagement included review of the
University's investment policy. The recommended revisions reflect the outcome of that review
and represent a consensus of Fund Evaluation Group and University administration.
The revised policy retains the basic structure of the investment policy adopted in 2007. There are
three investment pools (short-te1m, inte1mediate-te1m, and long-te1m) with objectives and asset
allocation guidelines and targets established for each pool. The recommended revisions to the
policy are focused on providing clarification of the asset allocation targets and ranges,
investments tin1efi:ames, the perfo1mance objectives that these investments will be benchmarked
against, how the Investment Managers will be evaluated, and the responsibilities that are
expected of the University's Investment Advisor.
Investment pe1formance and adherence to policy guidelines will be reviewed with the Finance
and Audit Committee of the Board at each meeting.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

Ul)lveksity Executive Officer

Date
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Eastern Michigan University
UNIVERSITY INVESTMENT POLICY
(September 1, 2009 Draft)
PURPOSE
Eastern Michigan University's investment objective shall be to preserve investment
principal while deriving a reasonable return consistent with the prevailing market and
economic conditions. Investment decisions shall be based on specific guidelines which
incm]Jorate quality, safety, diversity and liquidity of funds.

.;1/~i:)\,,

SCOPE

The sho1t-te1m investment pool guidelines are intend!li to \:'$}:(l.i: the investment of
University ftmds that are required for daily liquidify,«@1 expenditt'i'f'~\gf one year or less.
The inte1mediate-term investment pool guidelicy~f'are intended to c'6t{~,.funds that are
eaimarked for use in the next one to three yeaJs\. The remaining p01tiori~~tJh~•po1tfolio
'"''"'·~":;..,,
-..:·.
·-··0,,,-.:
determined to be in excess of operational nee'cls andt~ot e~g~~ted to be needsd' as working
capital funds may be designated long-term in nlW)',~,Jbd allocated to 'the long term
'"'fh.
investment pool.

-:.: : :~:-:·.:-. .

·,::::;:z~,

\1;~l'i\}Vt~1t\, '

GENERAL OBJECTIVES

\'} '

1. The primary investment objective ':f9r tl\o/ilfii:{ttI.!JP.n"investment pool accounts
will be to provide.,.fon:~greservation oft'&apital witff a secondmy emphasis upon
maximization of.ifi~e~tn'lii°il:t~income wiih\mt undu{ exposure to risk. Funds needed
for expenditure,tlt'{Nt;ss thafi:'$.'ne year will1ie considered short-term.

\." .'•::~~1i~

,:1t\;~:;.:,,-,·,,

j)~::·'

2. The primii.1:y,,.invest1'iWli.f'ciliJ~HWesd'.of:"'the intermediate-term investment pool
accoulit&~Wilt~bt:preser~it1bn of c~pit~f~nd maximization of income without undue
exp{lt'ire to risk\Hthin the'"f#rameters specified in this investment policy statement.
FiJn'7JJ~needed for ··,~gpenditil,}/F'within one to three years will be considered

inter;#iltiate-tern1.

'~~~\).

t[~t:

t\Jj

.::t'

3. The primif£n'1:.vestmJ1it objectives for the long-term investment pool accounts
will be to pr6\ifile,,fcli· long-te1m growth of principal and income without undue
exposure to ris0P''Funds not needed for expenditures within three years will be
considered long-Yerm.
·
4. Due to the inevitability of sh01t-te1m market fluctuations that may cause variations in
the investment perfonnance, it is intended that the performance objectives will be
achieved over a moving five-year period net of investment management fees and
transaction costs. Neve1theless, the University reserves the right to evaluate and make
any necessmy changes regarding the investment managers/funds over a sh01ter-term
using the criteria established in the "Evaluation of Investment Manager" section of
this statement.
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ASSET ALLOCATION

Short-Term Investment Pool

The short-term investment pool shall be managed by one or more shmt-term investment
managers, each maintaining a portfolio with an average weighted maturity between one
~
day and one year.
..::::;::.:~::::>,,
.:::?::-·

,::jt;ff\t\b,,

Intermediate-Term Investment Pool

The intermediate-te1m investment pool shall be mmfa'geihby one"llkmore intermediateterm investment managers, each maintaining aAI~1tf61io with ari'\·'l&erage weighted
..)%{
s._
·,\'k,, .
maturity between one year mid tlu·ee years.

Long-Te,m fov~tmeot p,,1

----.

,·'''\X'

;,v

Deliberate management of the asset miJt!ffi1.ong classes of•ij1_y~stments is both a necessmy
and desirable responsibility. In the ail.q-e'iffl:on,pf
of investments
..... ···~~,,·.-:·.. assets, di\:ri.tsitication
.....,,,,
among asset classes that are not simil~~ly aff~&itfb.J:?' ec5ilfomic, political, or social
developments is a highly 1~sirable objectiyf. Jilie Uru.\\~t§ify's general policy shall be to
diversify investments .~Jt~U£!h equity ahtrrxed inc~llie securities so as to provide a
balance that will enb:a'hce totli\Jiturn, while(avoiding undue risk concentrations in any
single asset class 01'%\t~Jmentl~tegory. The''tgr,ersification does not necessarily depend
upon the number of incli:i)!);iesji);\l;g1nmmies in)'pmtfolio or their particular location, but
rather upo(}!!h~tit~:%. nailli'ijgf ·;~'61¥:filv~)'fili~nts and of the factors that may influence

'!!{ft\\ '"i::~}i,,r···

the~:(tr .
In 1fiakliig',asset allocatfoµ\judginei'i:fa, the University is not expected to seek to "time"
subtle chifrg~Jn financi;i\1~arket;, or to make frequent or minor adjustments. Instead,
the Universifyi:l'is expecte\f to develop and adopt expressed guidelines for broad
1
allocations on'' i}19ng-t{ifu basis, in light of current and projected investment
environments.

'"::~ff·

To ensure broad diversification in the long-term investment pool among the major
categories of investments, asset allocation, as a percent of the total market value of the
total long-te1m portfolio, will be set with the following target percentage and within the
following ranges:
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Overall Fund
Target
Range

Type of Securities

Domestic Equity
Domestic Large Cap
Domestic Mid Cap
Domestic Small Cap
International Equity
Fixed Income
Cash

25%
20%
0%
5%
5%
70%
0%

10%-40%
5%-35%
0%-20%
0%- 10%
0%- 10%
50%-90%
600'.>.'
00/
/0 - •.,,:/il""\.
,:_X:'

l,1',,
-.·:~~~...

REBALANCING ASSET ALLOCATION

p''
,,,;,·

··:-:-~:-:-:-.

The University representatives will monitor tll(fa'sset
alloootion
strncture:'<rn}J:i.eJong-tenn
.·~·.•,•.·:·.·,,:-.,
~
·,·::.._..:;·,.....
investment pool and will attempt to stay witliin th'i;WJ:?ge~Jll.C?.:;:ved for each)isset class. If
the portfolio becomes overweighed or exceeds the 1'iiiige,of percentage for tliat asset class,
the University representatives will..,develop a pla11?it, action, either for immediate
rebalancing of the portfolio or a re5~/,Q!:?jfg that wili°'d@):!,t: over the subsequent few

;:•~ORJZON

' '"'\1"',l!'f

,,# 'C,\,

Due to the inevitabiJt!'x of sh6ii:;term markef)luctuations, the University intends that the
following Perforn1a'ti.cet§)pjectit,!~ will be ac!ii\yed by the investment manager(s) over a
5-year moving period}Th)let_.foft~·i11v.estme11_f/management fees. Nonetheless, the
University resetves,the riglit\i~ ~;Jr&ltK'ilnii\~ake any necessaiy changes regarding the
investmx11ffu;;'i\'~&:fil\er
a sliiSfter
tern1 u;ing the criteria established in the "Evaluation
,"«.,•
,:,:,,:,,:X•,.
·.y.;.~,,
oflnvestinent Managei's~)section"ilfthis'statement.

~-'~~1\itt.,

·-~,1~;\

. :)??:··

PERFORIVIANCE OBJEGTIVES

~-t\\:::~.

.§r

1. Market Belicli:ln.ark
,r·
·,:,,:,.,:, .,~·

a. The total r:J;)!:'~or the short-term investment pool and for each short-term
investment manager shall exceed the rate of return on 3-month U.S. Treasmy
Bills.
b. The total return for the intermediate-term investment pool and for each
intermediate-term investment manager shall exceed the Me1Till Lynch 1-3 Year
Government Bond Index.
c. The total return for the long-term investment pool shall exceed a target Balanced
Index composed of: 20 % of the S & P 500 Index, 5 % of the Russell 2000 Index,

3

5 % of the MSCI EAFE Index and 70 % of the Barclays Aggregate Bond Index.
Furthermore, the total return for each long-term investment manager shall
exceed the relevant benchmark (Domestic Large Cap - S&P 500 Index; Domestic
Mid Cap - S&P 111idCap 400 Index; Domestic Small Cap - Russell 2000 Index;
Core International - EAFE Index; and Fixed Income - Barclays Aggregate Bond
Index).
2. Variability
a. The standard deviation for each short-term· investm~ii:t,.\.manager shall not
exceed the standard deviation of the 52-week Treasuq(E3ills.

,::~;:::~~~~~t.
b. The standard deviation for each intermecliate-t'iihn in'vi'\ft.w.ent manager shall
not exceed 1.2 times the standard devia!!9ih,,<;>f'the Milrt[lJ\Lynch 1-3 Year
Govermnent Bond Index or the Barclays f1,1-t1frmediate Bond Incle)!')}""
.$.
,~-·,•.·..

.,'-;,.

~--{>'>..
......-,v.·...•..·

c. The beta (volatility) for each long-tf~ci:;;qnity \jfy_l,)~tment man)lf~: shall not
exceed 1.2 times that of the relevant equity.b'i:iAclffiiark.' Furthennote, each equity
investment manager is expectl)d to achieve a p\'i)U~:\.'.e alpha (risk-adjusted return).
The standard deviation for e~Jl\1.w:ig-term fixed:iii'icfme investment manager
shall not exceed 1.2 times the itti'fctlft\l,4e:viation oftli~}Barclays Aggregate Bond

Index.

·,..

_._, : -~:-.-3. Peer Group Ranltirllfc":i,i\,.

. f~~t:

."<\~ft;

' >=::~:ttir~~:;:."

,.}?""

·:~~\. . : -: :- ,._. -·-:-:.:~:~~?t;ir..>·
°\

\\,

a. The total &Tu1~l'?l eac!f)intermecliat~lf_':I'in investment manager shall rank in
the top half ofthe'IllJerni~"diri.te,::Cerm FJifi:d Income Universe .

.-::~f)lWif~~~:~:.,.

. :=~~?ft)._ .''>~:~::~:~;t~1r::t

b. J)l:'t total 1'~1:tifi)\(or eiicff.Ugng-term investment manager shall rank in the top
,,,~'%&filf of the appi'6tJ,J~te univ,~tf~f(Large Cap Equity, Small Cap Equity, Small Cap
tf{iJ.}}!.th Small CciP.,?_falue, Jnternational Equity, and Fixed Income).

'<<~t}~,~

·:1t1

EVALUATIONsOF INVESTMENT MANAGERS
''.(£\..

.·:~f~"

The investment maifag;iiH will be reviewed on an ongoing basis and evaluated based upon
the following additiqiiil criteria:
·
1. Ability to exceed the perfmmance objectives stated
Statement.

111

this Investment Policy

2. Adherence to the philosophy and style which were articulated to the University at, or
subsequent to, the time the investment manager was retained.
3. Continuity of personnel and practices at the finn.
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Each investment manager shall immediately notify the University representatives in
writing of any material changes in its investment outlook, strategy, portfolio structure,
ownership, or senior personnel.

INVESTMENT MANAGER REQUIREMENTS

1. In today's rapidly changing and complex financial world, no list or types of categories
of investments can provide continuously adequate guidance for achieving the
investment objectives. Any such list is likely to be too inflei;;fBle to be suitable of the
.·:-»· '"•
market environment in which investment decisions must b:e:'fuade.' Therefore, it is the
process by which investment strategies and deci~isi.l'l:i~@~e._ developed, analyzed,
adopted, implemented and monitored, and the overall mml@h.in which investment
risk is managed, which dete1mines whether an aJml:!,)piiate stm1<lll=it9f reasonableness,
.
,.,,·.· ».
.. w,
care and prudence h as been met forthese mv~.§_tfuents.
''"'!(\.

2.

i~\JH

Although there are no strict guidelines
be ~Uj~ed in sele::1\t:t:vestment
managers, the University will consider the let\)tlfi'of
time the finii has been in
·...-.•,:,.;.
existence, its track record, asset, under manageni'e'l;t\, and the amo1mt of assets the
.
. a1ready lias mveste
.
d ..w~j~t,th..\), fimn.
"'·#'Umvers1ty
··,:J;,,

,"'t"'

\i~~:~::i\}~~:t>:·..

·-~~?}~:-.'

3. The requirements stated below apply,:,to iiiVe~tip.!)nts in lion-mutual and non-pooled
funds, where the investment manageRis ab'ie' li?liinstf~ct a separate, discretionmy
account on behalf_$i~t~3¥~ersity. Aliq?~gh the ~ili~~rsity ~annot _dictate policy to
pooled/mutual fup:d mvest\:iient managets, the Umvers1ty's mtent 1s to select and
retain only poo1tWwitua1 fiias with policX~ithat are similar to this policy st~tement.
All managers (pool~Wmugf(;l.l,'i.,1nd
...separate); however, are expected to achieve the
•
• ·~:-:-~...•...:,:> ~ •·.•0:,:,.:,~..;·:·:·:,.;:,:,.,•..;, ""·:·'"
perfo1man:G"e'::ObJect1ves·:::~;1::-.

· ·-·.-:.:::~?~:~~{~:/

,,/if~:''"' ·' ·,,,,~,i{j'fh ''0~\tl}tr ' .'

a.

Eac;h
investmenf:Jnanager:;must
satisfy the perfo1mance objectives and asset
-.:-:,.:;,,-;:,
.
. :·:.:-:-:
,r
allo'c:aUon gmdelme~\

'??J~.

ff

b. Each inv~~tment
m'ii:hager shall have the full investment discretion with regard to
":.;,;,-.:,.;,.,
market timing\fo'id security selection, consistent with this Investment Policy
Statement. .,}' ·.·
c. The investment managers shall be evaluated on a quarterly basis and should be
prepared to meet with the University at least annually.
d. Shmt-term investment managers must invest at least 50% of the po1tfolio in U.S.
Goverlllllent Securities and/or U.S. Government Agency issues.
e. No more than 10% of the portfolio, at cost, can be invested in any single issue,
except the investments in U.S. Government Securities.
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f.

The weighted average credit quality is to be no less than "AAA" (or its equivalent
rating by two national rating agencies) for the short-term investment pool
accounts, "AA" for the intermediate-term investment pool accounts and "A"
for the long-term investment pool accounts. In addition, the minimum
acceptable credit quality at the time of purchase for individual securities shall be
"AA" for the short-term pool accounts, "BBB" for the intermediate-term
investment pool accounts, and "B" for the long-term investment pool accounts.

g. Portfolio holdings will be sufficiently liquid to ensure that 10% of the portfolio
can be sold on a day's notice with no material impact o~p1'1irk;¥t value.
,,{?~.

h. Commercial paper must be, at the time of purctlil:s&{l'ated within the highest
.
.
.
1
.~:_~·
~'::.::b.
.
classification established by not ess than two natl'o.nal rat1h)1;,~.!')rv1ces.
0.
.,
'- ,~v·
..:}\~::..=-.. '··.
"~~'?:~~.,
i. The average weighted maturity for each shil-ft-te;:m investmeill'($.a,!lager shall be
:;:$:'
,,,:-:&,
~etween ?ne day ~nd one year. )i.l,:\)t,,~verag,\_weighted mat!tt):!}Vfor each
mtermedrnte-term mvestment manageh',!l!J.!lll b,f\;'.bt,tween one ytar and three
.
. ··«:-~~. ~... "~
~~
years. The durat1011 for each long-term f1xed.WJ.c'ome mvestment manager shall
be no greater than ±20% that RJ.the Barclays Al'm}gate Bond Index.

"=}\t~:x..-

·-:::::)~~'.::,

j. Bank Certificates of Deposit a~lfil\)1:t,AcceptariJJ~Jir'i: to be rated within the
top two rating classifications by\1p.y oii_iMM.ig.J:.?.al r~tlhg service. Foreign bank
issues are capped Ahl9% of the tot~t}m'~~tnieiifdJ"j#lils categmy.

.{t}~:;:~~;::tti\~:..

':rr

-· ··

k. There shall be}i'i.o inves'ifu.~nts in non-iliarketable securities.

, .§:-·=~~4\t~. f(,

-~0~~\:=·:·

1. Each equity
and fixed
iil:coili:e,,inv.estmeii:t
manager must assure that no position of
...
',:,:·:-;•::;:(
··.,:-~::=·~:-:·:·:~;-:-;,.,.'.·:-:,·
any1gn:ti1~}\\',l.l.~,shall"e~s~ed 8o/o"'ofdli:e manager's pmifolio at market value, with
·~~

t.J.,i'except16'ii'4j;,:~~curi:Hi§!t_i_ssued by the U.S. government and its agencies.

,.-$:t\..

'\~1§\~\.

·-:\~~tr::>

i1.1. T4,~-:Jnvestinent ili)}.agers)shall handle the voting of proxies and tendering of
shal'~~~j_i,1 a manner ·i~at is in the best interest of the University and consistent with
the in1~§tment objettives contained herein.

·.·.i\{/~t:-. -~~~f/

n. The equity ii'lJ!:;i"fixed income investment managers shall not effect a purchase,
which woukl'.,.~ause a position in the p01ifolio to exceed 5% of the issue
outstanding at market value.
o. The investlnent managers shall handle the voting of proxies and tendering of
shares in a manner that is in the best interest of the University and consistent with
the investlnent objectives contained herein.
p. The investment managers shall not utilize derivative securities to increase the
actual or potential risk posture of the accounts. Subject to other provisions in this
Investment Policy Statement, the use of primaty derivatives, including, but not
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limited to, Structured Notes*, lower class tranches** of Collateralized Mortgage
Obligations (CMOs), Principal Only (PO) or Interest Only (IO) Strips, Inverse
Floating Securities, Futures Contracts, options, short sales, margin trading and
such other specialized investment activity is prohibited.
Moreover, the investment managers are precluded from using derivatives to effect
a leveraged po1tfolio structure (if options and futures are specifically approved by
the University, such positions must be offset in their entirety by co11'esponding
cash or securities).

,,(ft:~>:·,
The University must explicitly authorize the use of s~~lj}:'tieriv~tive instruments,
and shall consider certain criteria including, but no~llii'.\!~{Lto, the following:

~t

i.
ii.
iii.
1v.

-,~~\it\:-.

Manager's proven expertise i11,s'\Jchcategory'?t\,
Value added by engaging in:at;l~-:aives,
\Mt.
Liqt1idity of inshument.~~(f~,
·\,
''\li~}'\:~;:_t"
Actively traded by maj'6r f~{ga.nges J91\,for over-the-(o'tfnter
positions, exedlJ~1f\iith n'lajor dealers), and
Managers internal procedures t6'"eta.!.uate derivatives, such as
scenari~1r:)9/golatility anaiy?iita..nd duration constraints.

v.

~1t~t~t~f}~~·.,
'<\~\)~:'.(::
·:::,\._ '• ;:~~;\\t}Jt••:,:,:'

*

Pennit investments,in'?!~ohservative"
;fnf~bred
notlfwhich
are principal
,;.;,,·
·-..v.,:.:,:«,
:,:.,_
.
guaranteed, un_!~Jfraged,'·~?, of sho1t to }1_1,termediate maturity.
<;:-"<·;::~[t\~

**

}:(

);_,,.,.,

Lower class defin~'il\\x':fe.g~!;a.k&JAa~cial !il'Jtitutional Examination Council

(FFI~~}t'.~\fa}\f\.~_:.:.·:.'.•_:,._.:,..:,._•._•·.,,,··,.,·,._,.,·,,.·._.-.:~\\ftt::-.. ·.·.··-::.?~t)~{f'.;[(~<:-(~~:·
,..,-::::-::. -~-':{1]};~:-x-f:The'-'h%~\ment manage{\~hall irtihlediately notify the University in writing of any
outlook, strategy, p01tfolio sh·ucture, ownership, or
material ch~bges
··:-:·,.·:-.. in its iri'Vlstmeii't
:--:.:-:senior pers01i:ii~L.:,.
•'{
'·-'::~((\:\:

..-<:

•,: ·t~~;~:;:;:\:::~:.,
.._/:•

CONSULTANT'S RESPONSIBILITIES
The Investment Consultant is responsible for assisti11g the University in all aspects of
managing and overseeing the investment p01tfolio. The consultant is the primmy source
of investment education and investment manager information. On an ongoi11g basis the
consultant will:

1.

Provide the University with quarterly performance rep01is within 45 days following
the end of the quarter;
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2.

Meet with the University at least quarterly, or more frequently as needed;

3.

Provide the University with an annual review of this Investment Policy Statement,
including an assessment of the University's cmTent asset allocation and investment
objectives; and

4.

Supply the University with other repmis or information as reasonably requested.
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PURPOSE
Eastern Michigan University's investment objective shall be to preserve investment principal while
deriving a reasonable return consistent with the prevailing market and economic conditions. .
Investment decisions shall be based on specific guidelines which incorporate quality, safety,
diversity and liquidity of funds.
SCOPE
The short-term Investment pool guidelines are intended to cover the investment of university
funds that are required for daily liquidity and normal operating needs. The intermediate-term
investment pool guidelines are intended to cover funds that are earmarked for use in the next one
to three years. Cash not expected to be needed for operational purposes will be designated for
the long-term investment pool.
GENERAL OBJECTIVES
Short-Term Investments
The primary investment objective for the short-term investment pool accounts will be to provide
for preservation of capital and liquidity with a secondary emphasis upon maximization of
investment income without undue exposure to risk. Funds needed for normal operating
expenditures will be considered short-term on a less than one-year basis.
Intermediate-Term Investments
The primary investment objectives for the intermediate-term investment pool accounts will be
preservation of capital and maximization of income without undue exposure to risk within the
parameters specified in this investment policy statement. Funds needed for expenditures within
one to three years will be considered intermediate-term.
Long-Term Investments
.
The primary investment objectives for the long-term investment pool accounts will be to provide
for long-term growth of principal and income without undue exposure to risk. Funds not needed
for expenditures within three years will be considered long-term.
ASSET ALLOCATION
Short-Term Investment Pool
The short-term investment pool shall be managed to maintain a portfolio with an average
weighted maturity between one day and one year.
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Intermediate -Term Investment Pool
The intermediate-term investment pool shall be managed to maintain a portfolio with an average
weighted maturity between one year and three years.
Long-Term Investment Pool
Deliberate management of the asset mix among classes of investments is a necessary and
desirable responsibility. In the allocation of assets, diversification of investments among asset
classes that are not similarly affected by economic, political, or social developments is a highly
desirable objective. The university's general policy shall be to diversify investments within both
equity and fixed income securities so as to provide a balance that will enhance total return, while
avoiding undue risk concentrations in any single asset class or investment category. The
diversification does not necessarily depend upon the number of industries or companies in a
portfolio or their particular location, but rather upon the broad nature of such investments and of
the factors that may influence them.
In making asset allocation judgments, the university is not expected to seek to time subtle
changes in financial markets, or to make frequent or minor adjustments. Instead, the university is
expected to develop and adopt expressed guidelines for broad allocations on a long-term basis,
in light of current and projected investment environments.
To ensure broad diversification in the long-term investment pool among the major categories of
investments, asset allocation, as a percent of the total market value of the total long-term
portfolio, will be set with the following target percentages and within the following ranges:
TyQe of Securities

Overall Fund
Target

Range

Equities

30%

15-45%

Domestic Large Cap Equities

15

10-30

7
4
4

5-15

70%

55-85%

Domestic Mid Cap
Domestic Small Cap
G!oba!llnternational
Fixed Income
Cash

0-10
0-10
0-10%

REBALANCING ASSET ALLOCATION
The university representatives will monitor the asset allocation structure of the long-term
investment pool and will attempt to stay within the ranges allowed for each asset class. If the
portfolio becomes over weighted or exceeds the range of percentage for that asset class, the
university representatives will develop a plan of action, either for immediate rebalancing of the
portfolio or a rebalancing that will occur over the subsequent few months.
MARKET BENCHMARK
The total return for all investments shall be compared to consistent industry standard benchmarks
appropriate for each investment pool.

INVESTMENT GUIDELINES
In today's rapidly changing and complex financial world, no list or types of categories of
investments can provide continuously adequate guidance for achieving the investment objectives.
Any such list is likely to be too inflexible to be suitable for the market environment in which
investment decisions must be made. Therefore, it is the process by which investment strategies
and decisions are developed, analyzed, adopted, implemented and monitored, and the overall
manner in which investment risk is managed, which determines whether an appropriate standard
of reasonableness, care and prudence has been met for these investments.

Any investment manager and university representatives will use their best social conscience
when investing.
EVALUATION OF INVESTMENT MANAGERS
Any investment managers will be reviewed on an ongoing basis and evaluated based upon the
following additional criteria:
·
a. Ability to exceed the performance objectives stated in this investment policy statement.
b. Adherence to the philosophy and style which were articulated to the university at, or
subsequent to, the time the investment manager was retained.
Each investment manager that the University contracts with shall immediately notify the university
representatives in writing of any material changes in its investment outlook, strategy, portfolio
structure, ownership, or senior personnel.
CONCLUSION
The investment performance will be reviewed on a quarterly basis and a report will be provided
periodically, but not Jess than once a year, to the Board of Regents on the status of the
investment program.

Authority for Creation or Revision
Minutes of the
Minutes of the
Minutes of the
Minutes of the
Minutes of the
Minutes of the

Board of Regents:
Board of Regents:
Board of Regents:
Board of Regents:
Board of Regents:
Board of Re ents

Authority for Creation or Revision

January 10, 1966, para. 334M.
March 15, 1972, para .. 1086M and .1087M.
May 17, 1978, para .. 1941 M.
May 25, 1993; para . .4698M.
September 15, 1998; para .. 5412M.
March 20, 2007; ara, .6709

Minutes of the
Minutes of the
Minutes of the
Minutes of the
Minutes of the

Board
Board
Board
Board
Board

of Regents:
of Regents:
of Regents:
of Regents:
of Reaents:

January 10, 1966, para. 334M.
March 15, 1972, para .. 1086M and .1087M.
May 17, 1978, para .. 1941M.
May 25, 1993; para . .4698M.
September 15, 1998; para .. 5412M.

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION:
DATE:
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September 22, 2009

RECOMMENDATION
EMU-BRIGHTON FACILTY LEASE AGREEMENT
ACTION REQUESTED
It is recommended that the Board of Regents authorize the President to enter into a ten year lease
agreement commencing 7/1/2010 and ending 6/30/2020 between Eastern Michigan University
and Contracting Resources Inc., of Brighton, to lease approximately 7,600 sq. ft. of space to
house EMU’s satellite location in Brighton.
STAFF SUMMARY
The University’s Brighton location was opened in Fall 2003 and one year remains on the original
seven year lease (8,500 sq. ft.). Visibility and ease of access are important factors in recruiting
and retaining non-traditional students and EMU has an opportunity to relocate to a new site (not
yet built) that offers an improved facility and far more visibility. Although both the existing and
recommended new sites are on Grand River in Brighton, the existing site is part of a multibuilding complex with EMU’s building at the back of the location with no visibility from the
road. The new site sits right on Grand River within one quarter mile of the exit off I-96.
With a ten year lease, EMU can secure this new location at a lower cost than the University is
currently paying, and at a lower cost than is being offered for an extension at the current
location.
EMU-Brighton serves approximately 300 students annually. At the time EMU opened the
Brighton facility, Livingston County was the fastest growing county in Michigan. The Michigan
economy has stifled that growth, but as the economy improves, Livingston is well positioned for
the recovery. Central Michigan University, Ferris State University, and Washtenaw, Mott, and
Lansing Community Colleges have operations in the county.
FISCAL IMPLICATIONS
In fiscal year 2008-09, revenue generated at the facility was $1.0 million with a contribution
margin of $385,000. Average annual lease cost for the new facility would be $170,865.
Relocation costs are projected to be approximately $30,000 and can be contained in the existing
Extended Programs budget.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
__________________________________________________________________________
University Executive Officer
Date
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EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION
REVISION OF NONDISCRIMINATION POLICIES

ACTION REQUESTED
It is recommended that the Board of Regents approve the attached revisions of
University’s Equal Employment Opportunity/Affirmative Action Policy – 3.1.2 and Civil
Rights Policy – 3.1.3.

STAFF SUMMARY
In June 2009 the Board of Regents amended its Bylaws. The amendment included a
revision of the Bylaws’ nondiscrimination statement. For consistency, the attached
revised Equal Employment Opportunity/Affirmative Action Policy and revised Civil
Rights Policy incorporate the revisions made to the Board Bylaws’ nondiscrimination
statement. In addition, a reference to “harassment” has been added to the Civil Rights
Policy to make clear that the policy prohibits unlawful discrimination and harassment.
Finally, the “Responsibility for Implementation” section of the Equal Employment
Opportunity/Affirmative Action Policy has been revised by deleting reference to the prior
reporting structure for the Director of Diversity and Affirmative Action.

FISCAL IMPLICATIONS
None.

RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

__K. McKanders__________
University Executive Officer

______________
Date
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Date of Revision

5-16-73
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EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION

UNIVERSITY POLICY STATEMENT
It is the policy of Eastern Michigan University, in recognition of the essential rights of all
employees and applicants as individuals, to recruit and hire in all job classifications without regard
to race, color, religion, creed, sex, age, national origin, ancestry, marital status, veterans status or
physical or mental disability as provided for and to the extent required by state and federal
statutes. Further, it is the policy of the University to take affirmative action to ensure that all
personnel actions such as rate of compensation, promotion, retirement, transfers, fringe benefits,
layoffs, return from layoff, University training programs, social and recreational programs are
administered without regard to race, color, religion, creed, sex, age, national origin, ancestry,
marital status, veterans status, Vietnam-era veterans status, non-relevant mental or physical
disability, or any other protected status, as provided for and to the extent required by state and
federal statutes. Finally, it is the policy of the University to recruit, hire and take other personnel
actions in all job classifications without regard to sexual orientation, gender identity or expression.
The sexual orientation, gender identity or expression provisions of this policy shall not prohibit the
University from maintaining relationships with agencies of the federal government, and shall not
be applied to conflict with any provisions of the Michigan Constitution. Further, except where
approved by separate action of the Board of Regents the sexual orientation, gender identity or
expression provisions of this policy shall not apply to employment benefits, family housing,
financial aid packages and student residency status.
UNIVERSITY PRACTICE
Eastern Michigan University reaffirms its equal employment opportunity and affirmative action
policies and is committed to their full implementation. Good faith efforts shall be directed toward
equality of employment opportunity that transcends racial and sexual identities for present and
potential employees. To this end, traditional recruitment and employment patterns have been
amended to increase the number and proportion of women and minority individuals in
instructional and noninstructional positions in every department, unit and division of the
University, where these individuals are underutilized. Diversity of personnel--men, women,
minority and majority--all properly represented at every level of responsibility will bring new
richness to our environment, intellectually and socially.
The affirmative action plan represents the reaffirmation of Eastern Michigan University to
eliminate discrimination in recruiting, employment and inequities based on race or sex within its
own structure and to provide leadership in this area for society at large.
The University has also implemented an affirmative action plan for veterans and persons with
disabilities consistent with the regulations of the Vietnam Era Veterans Readjustment Act of 1974
and Sections 503 and 504 of the Rehabilitation Act of 1973.
The President and all persons with hiring authority will continue to establish and follow resultoriented procedures to implement these policies of equal employment opportunities and
affirmative action. The Director of Diversity and Affirmative Action will monitor the progress of the

Deleted: or
Deleted: or mental

Chapter Name

Chapter No.

Page

EMPLOYMENT/AFFIRMATIVE ACTION

3.1.2

Page 2 of 3

Issue
EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION
program as it is defined herein and redefined as progress is being made in reaching and
maintaining the goal of equal employment opportunity.
The University shall communicate to prospective employees the existence of the University's
affirmative action program and make available such elements of the programs as will enable such
prospective employees to know of and avail themselves of its benefits.
If employees are pictured in consumer or help-wanted advertising, both minority and majority men
and women should be shown.
The University shall send written notification of policies to all subcontractors, vendors and
suppliers requesting appropriate action on their part.
The University's affirmative action and equal employment opportunity policies and procedures
shall be available to the public through the Office of Diversity and Affirmative Action, Human
Resources Office and the Office of Assistant Vice President for Academic Affairs.
RESPONSIBILITY FOR IMPLEMENTATION
The President of Eastern Michigan University is responsible for the overall implementation of this
program. However, each vice president, dean, director, department head, and other supervisory
personnel has specific responsibility for developing and implementing the program in relation to
recruitment, employment, promotion and salary progression within his or her functional areas of
responsibility. These individuals shall be evaluated on the basis of their performance in the
implementation of the University's equal employment opportunity and affirmative action policies
by their immediate supervisors.
The Director shall have the responsibility of coordinating all aspects of the equal employment
opportunity and affirmative action program. The Director shall advise the President concerning
statements of policy and the identification of problem areas; assist in arriving at methods for
solutions to problems; provide the necessary procedural guidance; and coordinate the efforts in
complying with these programs among the various departments.
The Director shall work with the vice presidents, deans, directors, department heads and other
supervisory personnel to establish guidelines for implementation, along with goals and timetables
where required by law. The goals and timetables shall be reviewed and updated periodically.
The goals and timetables shall specify those areas requiring particular attention and what is
specifically expected to be done to carry out the responsibilities of the program, along with the
necessary time schedules for the achievement of results.
Eastern Michigan University will implement an affirmative action program for handicapped
persons consistent with the regulations of Sections 503 and 504 of the Rehabilitation Act of 1973.
SCOPE OF POLICY COVERAGE
The above policy covers all University employees and individuals seeking employment with the
University.

Authority for Creation or Revision
Minutes of the Board of Regents: May 16, 1973, para. .1236M. January 23, 1996, para. .5068M.
June 17, 2003, para. .6132M.
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CIVIL RIGHTS

UNIVERSITY POLICY STATEMENT
Eastern Michigan University shall not discriminate against any person because of race, color,
religion, creed, sex, age, national origin, ancestry, marital status, veterans status, Vietnam-era
veterans status, non-relevant mental or physical disability, or any other protected status, as
provided for and to the extent required by state and federal statutes. Further, the University shall
not discriminate against any person because of sexual orientation, gender identity or expression.
The University shall work for the elimination of improper discrimination and harassment in the
areas listed above in regards to: (1) employees and students; (2) in organizations recognized by
the University, and (3) from non-university sources where students and employees of the
University are involved.
The sexual orientation, gender identity or expression provisions of this policy shall not prohibit the
University from maintaining relationships with agencies of the federal government, and shall not
be applied to conflict with any provisions of the Michigan Constitution. Further, except where
approved by separate action of the Board of Regents the sexual orientation, gender identity or
expression provisions of this policy shall not apply to employment benefits, family housing,
financial aid packages and student residency status.
RESPONSIBILITY FOR IMPLEMENTATION
The President of Eastern Michigan University is responsible for the overall implementation of this
policy. The Director of Diversity and Affirmative Action is primarily responsible for the day to day
implementation and enforcement of the policy.
SCOPE OF POLICY COVERAGE
The policy covers all operations and activities of the University.

Authority for Creation or Revision

Deleted: or
Deleted: or mental

Deleted: 2

Chapter Name

Chapter No.

Page
Page 2 of 2

Issue
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